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Shs 1968 and 1969 salaries.  
fos- each of the full ttae ^arsonnel.

4.05
1.85
1.75
1.75
.70

X
X

E&snt
Drake
Stout
;.■■■ ...

677.25
376.95 
3m. 33 
277.33
286.8©

702.80
320.65
3®3.33
3w3.33
294.66

162. (V 
74.00 
70. €0 
70.00 
58.06

3127.00
4523.40 
3640.00 
3328.00 
3432.00

Runt 
Drake 
Stout
Stfeor

322.50
179.50
136.50
108.33
130.00

156.29
S7.00
70.00
64.00
66.00

3.907
2.17 5
1.75
160
1.65

Weekly
148.84

82.84
61.07
50. GO
5G.G0

Hourly
3.72
2.07
1.575
1.25
1.50

3.662
5.712
9.372
9.372

7740.00

3276.00
2600.00
3120.00

351.00
160.33
151.66
151.66
147.33

1S6S Safe iA’^Cidule
Seal

Monthly
645.00
359.00
273.00
216.66
260.00

K. s.
Mrs.
Mrs.
Mrs.
Mr.

2 of 
increase

5 
5 

11.112

&a?@.= Runt
Mrs. Stout 
Mrs.

Mrs.
Mrs.
Mrs.
Mrs.
2-1 ■■ ' : .

01 Sc per hour.
■Ste reason for this is that Miss Famwrth will ee receiving nearly 
$900.00 less next year than Mrs* Drake was to receive this year.

achedale 0
ihe :c.;. ;Ej o ccuparlsc^ ve art sett^■--t 

■_ —~—'—3* ^®8®th*r with the proposed 1970 salary

s for the full ti»e ea- 
ih^crease of $37.60 over the adopted schedule for 

the curraat years which awaits te an iiscreaca

1^69. - -i g2.?-3Cyo

333.63
188.48
151.67
138.67
143.00

€424.00 
3848.00 
364®.e® 

Miss Farassorth 3640.00 
'A. , KaedLltes

 

To the .V.catees of the Elwood Public Library;

The proposed salary schedule 
ployees is only an :  ’



I

__

l.alee Powell
-,aa C. Hadley

Although our Librariaa j&ndles stv&.at help and 
srfc-tiaae employees and dotermiaes their rates based upon experience 

and capabilities, we feel that Frances Robertson who is now receiving 
’S.. . : ?' 1.'' j ./ - ■ ' : - <

As an explanation Gojneeznlng the proposed salary 
schedule for 1970, rasy we «ta£» >?2m£ s?s thought Mr. BerniIt03 was 
entitlad to < '.sail increase. Stinex was gives* a iargev 
perceatag© increase as we did ">®t feel a full tine assistant 
should be caking less t'.a® >1 • janitor. Miss, Farnrcrtb i.:. 
waking $1.50 and, after her probationary period, will be waking

■ j and we feel that she should be increased to $1.75 since she 
ipable of doing w&s:k that others did not want» Sone of the 

increases ar© quite g®®ll but wa tri ■. to consider tft a 
and we did not wish to increase tba ta* rate over . vl$.

With our present assessed valuation, the salary
... ' 'OS.. .'■ •- /. . ;. •' /.

Social Security on the salary increases, there will be a little
Isas than a o01$ increase is our ta^ rate, the a3se^;s'z

aas®asis@Kits ?aave incr seed a Ciinisua of

The Library's share of the Public Employees' fce- 
tirewent Fund is now 7.55% of the salaries of the employees who 
are in the fund while for 1970 the rate will be 13.02%. Consider ins 
three full tine employees In the fund this year and their salaries 
totaling $15,095.00, the Library’s share la $1139.67. With *h*» 
proposed increases, the; three individuals who will l>e covered in 
1970 with salaries totaling $15,91€ GO, the Library’s share to 
be contributed will be §2,’172.26, 3r an increase of $932,59.
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MINUTES OF AUGUST 1969 METTING - BOARD OF TRUSTEES

in the Library,

LIBRARIAN’S REPORT
This was an increaseo

56 of

Operating Account:

362 which 
The major items

pending 
such as pigeon

The meeting was opened by Mr® 
the July meeting and,

A. note which had been received by Mr. 
the Board, 
ance

our 1969 Budgeto .
$2600 increase in Repairs to cover the

Those present were: Walter Allen, 
Florence Sharp,

The $!>., 000 o

Mrs o

$20,0$0 dl
120.12

3,051.36 
$17,118.87

Balance at beginning of July 
Receipts during July 
Expenditures during July 
Balance as of 7/31/69

The proposed 1970 budget was submitted to the Board for discussion and 
approval. The proposed tax levy which we are requesting is 
represents an increase of .052 over our 1969 Budget “ 
affecting the increase were: at' ' 
plastering and painting in the library interior during 1970j an increase 
in the Library’s share of the Public Employees’ Retirement Fund from 
7®55% to 13.02% for 1970, and small salary increases. An item of $l|.,000o 
was included in the budget for the LIRE account as the beginning of a 
fund to air condition the library. Mrs® Sharp made a motion to accept 
the budget at the 36.2 levy as submitted, Mrs. Welinitz seconded the 
motion, All present were in favor and the Motion passed approving the 1970 Budget®

The regular monthly meeting of the Library Board of Trustees was held 
on Wednesday, August 6th at 7:00 p.m. in the Library®

Certificate of Deposit was redeemed and the money deposited 
in the LIRE Account to take care of the cleaning of the exterior of the 
building.

A. total of 161 Information questions were answered during July 
these by telephone®

Mrs® Hunt briefly told the Board of the compilation of the list of child' 
ren’s books which the library had been charged for at "net” prices for 
the period 1959-1967° This list was compiled in connection with legal proceedings being instituted against several book distributors®
The request for appropriation of funds for pointing library building was 
made at the County Auditor’s office in' Anderson. Mr® Hadley, Mrs. Hunt 
and Miss Famworth went to Anderson for this presentation. A question 
was raised regarding the 10% limit of the total budget before LIRF funds 
could be used® However, the request for appropriation was approved on 
Tuesday, August 5th and the contractor notified that work was now ready 
to be started® Mrs® Hunt called attention to the fact that, 
completion of this work, other services had been postponed, 
control contract and window cleaning contract®

Patricia Fitzpatrick, Emalee Powell, 
Jeanne Welinitz and Esther Hunt, Librarian.

Allen from Agnes Drake was read to 
In this note Agnes thanked the Board for her vacation allow- 

and for the years she had enjoyed working at the Library®

Allen® Mrs® Sharp read the Minutes of 
there being no changes, they were approved as read.

A. total of 7176 books were circulated during July 
of 1299 books over 1968®



continuedAugust Bo six’cl Minutes

or.

Mr. Allen adjourned the meeting at

Respectfully submitted,

Secretary

Typed: 8/18/69

dAaA

the roll. r" 
through - in time

There ‘being no further business, approximately BiOO p .m.

A brief discussion ensued regarding collections for over-due books 
a sliding scale basis. Mrs. Hunt reported that the legal letter we 
have been mailing out has resulted in the return of about 8 or 10 books 
After a meeting with the Library staff regarding collections, she will 
make a further report to the Board.

Mrs. Hunt explained to the Board that she had taken some time off, due 
to illness of a close friend, but would make the time up in the futurec

Mrs. Hunt gave a report on a meeting with a representative of the Bell 
& Howell Co. regarding microfilming the Wilkie material available at 
the Library. The cost would be approximately a page, $100. per volume 
or a total cost of $1,000. A royalty of $1.^0 per roll could be collected 
by the Library for copies sold and there was indication that the Adminis
trator from Cornell University seemed interested in the project. It was 
also suggested that at least 2-volumes of the material be sent for micro
filming at one time. A discussion followed on the source of funds for 
this project. It was suggested that possibly 3 or Lj. volumes might be paid 
for through Account 735 the book fund in the budget. Other suggestions 
were to solicit sororoties, local merchants, local Republican party leaders, 
etc. A means of publicizing this might be through our weekly LIBRARY LINES 
in the Elwood Call-Leader. The Bell & Howell representative suggested that 
at the beginning of each roll, a blurb be inserted of how material came 
to be collected, contents of roll and an acknowledgment of the donor of

Those present indicated that the project might be followed 
) o



MINUTES OF SEPTEMBER 1969 MEETING - BOARD OF TRUSTIES

LIBRARIAN'S REPORT:

A total of 2.2l± Information questions were answered during August - 7$ ofthese by telephone»

Operating Account:

Mrs. Hunt announced that the window washers had resumed their contract 
work and our windows had been washed this week0

The regular monthly meeting of the Library Board of Trustees was held on 
Wednesday, September 3rd at 7:00 p.m. in the Library.

Mr. Allen brougHt up the problem of the condition of tkxe trees in. the 
of the building and the possibility that it was caused by the spray when. 
the building was waterproofed. A discussion followed on the proper care 
and watering of the trees. It was suggested that Bob Rogers be contacted, 
to advise us what is causing the apparent dying of the trees. If it is 
determined that the trees were damaged by the waterproofing spray, a letter 
should be written to Atlas Industries advising them of the damage to the 
trees and requesting restitution.

The meeting was opened by Mr. Allen. Mrs. Welinitz read the Minutes of 
the August meeting and, there being no changes, they were approved as read.

The County Tax Board hearing for the 1970 Budget will be held on Tuesday, 
September 9th at 2;L|.5 Pom. Mr. Allen indicated that he will be available 
to attend this hearingo

Balance at beginning of August 
Receipts during August 
Expenditures during August 
Balance as of 8/31/69

A total of lf.895 books were circulated during August, of 923 books under 1968.

Those present were: Walter Allen, Patricia Fitzpatrick, Emalee Powell, Jeanne Welinitz and Esther Hunt, Librarian.

This was a decrease

Mrs. Hunt advised the Board of the need for a commercial type vacuum 
sweeper for the library. This would make the purchase of a duplicator 
impossible for the 1969 Budget year, but it was decided that the greater 
need was for the sweeper. Mrs. Hunt was instructed to obtain prices from 
Bob Klumpp, Galbreath and Leesons and proceed with the purchase of the 
best available buy.

$17,118.87
137.15 5,630.08 

$11,625,911-
There is a balance of $3,51|-O.OO in the LIRF Account and $l|.05.62 in the 
Savings Account. There is an additional $2,000.00 which can be trans
ferred from Operating Fund Account #56 to the LIRF Account. Including 
the $1|.,000.00 for the 1970 LIRF Budget, this would give a balance in 
excess of $9,000.00 for air-conditioning the library building.



0

Sept. 1969 Minutes (Continued)

There being no further business Mr. Allen adjourned the meeting at 7:^5 p.m.

Respectfully submitted,

Typed: 9/6/69

Weldon Shickley 
Secretary

Mr.
Both

Mrso Hunt advised the Board that she will deliver the required two copies 
of the 1970 Budget to the State Tax Office in Anderson on Thursday, 
September 4tho

The Indiana Library Trustee Association and the Indiana State Library 
Association will sponsor a seminar for library trustees at Student Union, 
Ball State University on Tuesday, September 16th at 3:30 p.m. The seminar 
will revolve around the subject "Trustees - What’s it all about?" 
Allen indicated that he will be available to attend this seminar. 
Mrs. Welinitz and Mrs. Fitzpatrick requested that Mrs. Hunt check with 
them next week to verify whether or not they will be able to attend. The 
only expense involved for the Library will be travel expenses.
A short discussion ensued involving Miss Mills who will not be given the 
privilege of signing out "teachers collections" from the Juvenile Room. 
This decision was reached by the Board because of the method used by Miss 
Mills in returning two previous "teachers collections" to the library. 
The Board was in complete agreement that this would in no way affect Miss 
Mills using her own library card for personal use.



MINUTES OF AVGUST T?69 MPTTIUG - '>■>' ' '■ ' ' ' ■ " : "

LIBRARIAN’S REPORT
This was an increase

Operating Account? Balance at beginning of July
Receipts during July 
Expenditures during July 
Balance as of 7/31/69

$20,0^0.11 
120o12 

3,051.36 $17,118c87

A note which had been received by Mr. 
the Boardo 
ance

The meeting was opened by Mr. 
the July meeting and, 1 '

The $4, 000»

. \ . .

Certificate of Deposit was redeemed and the money deposited 
in the LIRE Account to take care of the cleaning of the exterior of the 
building.

A total of 161 Information questions were answered during July - $6 of 
these by telephone0

Those present were: Walter Allen, Patricia Fitzpatrick, Emalee Powell, 
Florence Sharp, Jeanne Welinitz and Esther Hunt, Librarian.

Allen from Agnes Drake was read to 
In this note Agnes thanked the Board for her vacation allow' 

and for the years she had enjoyed working at the Library,,

Allen. Mrs. Sharp read the Minutes of 
there being no changes, they were approved as read.

A total of 7176 books were circulated during July, 
of 1299 books over 1968.

The regular monthly meeting of the Library Board of Trustees was held 
on Wednesday, August 6th at 7:00 p.m. in the Library.

Mrs. Hunt briefly told the Board of the compilation of the. list of child
ren’s books which the library had been charged for at "net" prices for 
the period 1959-1967. This list was compiled in connection with legal 
proceedings being instituted against several book distributors.
The request for appropriation of funds for pointing library building was 
made at the County Auditor's office iri Anderson. Mr. Hadley, Mrs. Hunt 
and Miss Famworth went to Anderson for this presentation. A question 
was raised regarding the 10$ limit of the total budget before LIRE funds 
could be used. However, the request for appropriation was approved on 
Tuesday, August 5th and the contractor notified that work was now ready 
to be started. Mrs. Hunt called attention to the fact that, pending 
completion of this work, other services had been postponed, such as pigeon 
control contract and window cleaning contract.

The proposed 1970 budget was submitted to the Board for discussion and 
approval. The proposed tax levy which vie are requesting is .362 which 
represents an increase of .052 over our 1969 Budget. The major items 
affecting the increase were: a $2600 increase in Repairs to cover the 
plastering and painting in the library interior during 1970^ an increase 
in the Library's share of the Public Employees' Retirement Fund from 
7.55$ to 13,02$ for 1970, and small salary increases. An item of $4,000 was included in the budget for the LIRE account as the beginning of a 
fund to air condition the library. Mrs, Sharp made a motion to accept 
the budget at the 36.2 levy as submitted. Mrs. Welinitz seconded the 
motion. All present were in favor and the Motion passed approving the 1970 Budget.



a

continuedAug ua t Bo ar cl Minutes

Mrs

Mr. Allen adjourned the meeting a.t

Respectfully submittsd^

Typed: 8/18/69

Mrs. Hunt gave 
& Howell Co. : 
the Library® 
or a

Secretary

t:

A brief discussion ensued regarding collections for over-due books on 
a sliding scale basis® Mrs® Hunt reported that the legal letter we have been mailing out has resulted in the return of about 8 or 10 books. After a meeting with the Library staff regarding collections, she will make a further report to the Board.
There being no further business 
approximately 8:00 p.m.

o Hunt explained to the Board that she had taken some time off, due 
to illness of a close friend, but would make the time up in the future®

j a report on a meeting with a representative of the Bell regarding microfilming the Wilkie material available at The cost would be approximately a page, $100. per volume 
total" cost of $1,000., A royalty of $l®5>0 per roll could be collected 

by the Library for copies sold and there was indication that the Adminis
trator from Cornell University seemed interested in the project. It was 
also suggested that at least 2-volum.es of the material be sent for micro
filming at one time. A discussion followed, on the source of funds for 
this project® It was suggested that possibly 3 or Ij. volumes might be paid 
for through Account 73s the book fund in the budget. Other suggestions 
were to solicit sororoties, local merchants, local Republican party leaders, 
etc® A means of publicising this might be through our weekly LIBRARY LINES 
in the Elwood Call-Leader® The Bell & Howell representative suggested that 
at the beginning of each roll, a blurb be inserted of how material came 
to be collected, contents of roll and an acknowledgment of the donor of 
the roll® Those present indicated that the project might be followed 
through - in time®

volum.es


MINUTES OF OCTOBER 1969 MEETING - BOARD OF TRUSTEES

The

Walter Allen, Patricia Fitzpatrick, Florence Sharp

REPORT:

Operating Account:

balance of $3,54° in the LIRF Account and $14.11.70 in the

I^POSTAC

In Mrs. Hunt’s absence, the statistical and financial report was given 
by Miss Farnworth.

Those present were: 
and Weldon Shickley.

The motion passed.
_ It was agreed that Mr.

selection and see about planting.

Balance at beginning of Sept.
Receipts during Sept. 
Expenditures during Sept. 
Balance as of Sept. 30, 1969

There is a 
Savings Account.

70 new books were cataloged and 271 juvenile books were removed from the 
shelves.

It 
be con-

Mr. Allen discussed the 2 trees which are to be planted by the Kiwanis 
Club. It was noted that the damaged trees in front of the Library seem 
to be coming along and that proper watering had helped to revive them.

A total of 4013 books were circulated during September, 
decrease of 159 under 1968.

A total of 261 Information questions were answered during September - 
116 of these by telephone.

A discussion was held on the advisability of starting survey work for the 
air-conditioning to be installed in the Library. The question was raised 
as to whether or not we would require the services of an architect, 
was suggested that Chet Reynolds, local agent for the Carrier Co. 
tacted for the initial steps in this survey work.

It was announced that Mrs. Hunt will attend the entire ILA-OLA Annual 
Conference in Cincinnati and Mrs. Stout will attend conferences on Friday 
and Saturday, October 17th and 18th.

$11,625.94127.013,456.90 
$8,296.05

regular monthly meeting of the Library Board of Trustees was held on 
Wednesday, October 1st at 7:00 p.m. in the Library.

Mrs. Sharp made a motion which was seconded by Mrs. Fitzpatrick that the 
library purchase 200 crocus bulbs from the Kiwanis Club - to be planted 
along the walkway to the Children's entrance. The motion passed. A 
discussion followed concerning color of bulbs. 
Allen would make the

This was a

The meeting was opened by Mr. Allen. Mr. Shickley read the Minutes of 
the September meeting and, there being no changes, they were approved 
as read.

Mr. Allen gave a report on the Trustee seminar held in Muncie on September 
16th. He reported that it was a very worthwhile session and thoroughly 
enjoyed by those who attended.



Allen adjourned the meeting at 7:4b p.m.

Respectfully submitted,

Typed: IO/7/69

1 ”

u SPcstage___ _ 6c < -

Mr. Shickley then gave a
Mr. Reynolds had suggested 

come in to adjust 
Mr. Shickley

There being no further business Mr.

Mrs. Powell was unable to attend the Board meeting because of an accident 
in which she injured her right hand. Due to this the Board passed a 
resolution permitting Mrs. Sharp to sign the October checks in place of 
Mrs. Powell. Mrs. Sharp then signed the October checks.

It was reported that the furnace is working, 
report on conversation with Marion Reynolds, 
that we have a man from Muncie Central Indiana Gas Go 
the burner. Mr. Reynolds will then check the thermostats, 
was instructed by the Board to follow through on this.

Weldon Shickley 
Secretary



MINUTES OF NOVEMBER 1969 MEETING - BOARD 0" TRUSTEES

A short meeting of the Library Board of Trustees was held on
Wednesday, November 1969.

Walter Allen, Emalee Powell, WeldonMembers present were:
Shickley and Florence Sharp.

Minutes of the October meeting were dispensed with. The
Board approved the bills and signed the claims and checks.

further business was transacted and the meeting adjourned.

Respectfully submitted,

Typed: 11/6/69

tc'.
Weldon Shickley 
Secretary

Due to the illness of Mr. Allen, President of the Board, no



MINUTES nF Dl'C]'M3:i'R 1969 M.i-FTTNG - BOARD Q7 TRUST!13

REPORT?

Hunt advised the Board that the Willkie material had been sent to

i

and another on Saturday morning 
for November was 109 children.

The regular monthly meeting of the Library Board of Trustees was held on 
Wednesday, December 3rd at 7:00 p.m. in the Library.

Mrs 
an

The Board agreed that the Library would be closed all day Christmas Eve 
and remain open New Years Eve from 9 to - for the Holiday Season.

Balance as of 10/31/69 
Received during November 
Disbursed during November 
Balance as of 11/30/69

5,257.23183.02 
3,315»12 
2,125.13

1875 Atlas 
from

Mrs. Hunt advised the Board that the Willkie material had been sent to a 
Mr. Francis Clark at Notre Dame to be micro-filmed. The total cost will 
be approximately $1^0. as against $1,000. quoted by the Bell 3c Howell 
representative.

Mr. Shickley spoke of the dangers of operating on a deficit basis because 
of advance draws. All agreed that this should be taken into consideration 
when preparing the 1971 Budget figures.

There was an increase of 521 books circulated during November 1969 over 
November 1968. ..83 new books were cataloged and. placed on the library 
shelves.. .The total book circulation for November was 5939 books. There 
are now 2 story hours for children at the library - one on Tuesday morning 
and another on Saturday morning. Total attendance at these story hours

She also advised the Board that the Library had purchased an 
of Indiana from Mr. Clark for $63.00 and is currently purchasing, 
other sources, reprints of other county histories.

(JI OLll -L y ' DU-UgcL o J___

from $8,000. to $7,393. 
Budget for 1970.

. Hunt advised the Board that the had been called for
advance draw of $5,000. to meet our December expenses.

Those present were: Walter Allen, Weldon Shickley, Patricia Fitzpatrick, 
Florence Sharp, Jeanne Welinitz and Esther Hunt, Librarian.

A Resolution was unanimously passed by the Board members to transfer $2,000. 
from Account #56 to the Library Improvement Reserve Fund. This is to be held toward air-conditioning the Library in 1970.
Mrs. Hunt advised that Mr. Allen, Mr. Shickley, herself and Miss Farmwrth 
'c.ad attended, the State Tax Commission meeting in Anderson for Final sppnovfil 
Of our^l970 BudgetLine 11 of the Budget - Operating Balance - was cutJ. This means a cut of approximately $700 in our

The meeting was called to order by Mr. Allen. The November Minutes were 
read by Mr. Shickley and, there being no changes, they were approved as 
read.



o

*O
Continued

Their recommendations

Respectfully submitted,

Typed: 12/22/69

Mrs. Hunt touched briefly on the ILA-OLA Annual Conference in Cincinnati• 
She observed that the workshop was very good and beneficial but the meetings 
were not of any particular import.

Walter Allen
Glenn Hadley
Welden Shickley -Emalee Powell

President
Vice President
Secretary
Treasurer

approve 
unani-

Mrs.. Fitzpatrick gave the recommendations of the Nominating Committee, 
comprised of Mrs. Fitzpatrick and Mrs. Welinitz. ~ ‘ 
for officers of the Board for the year 1970 were:

Mrs. Hunt advised the Board that we had obtained our new Vacuum Sweeper 
and it is proving very satisfactory. She also advised of the purchase of 
a record album rack to take care of our record supply.

There being no further business the meeting was adjourned, by Mr. Allen, 
at approximately 8:00 p.m.

' VWelden Shickley 
Secretary

There was some further discussion about the best method to follow in the 
initial steps toward air-conditioning the library in 1970. A suggestion 
was made that contact be made with the architect who did the library work 
for the front steps. No definite course of action was decided upon in 
this general discussion.

A discussion was held regarding the fee charged for lost library cards. 
In most instances these cards are reported lost by students who do not 
seem, to make an effort to search for them at home. This results in the 
issuing.of duplicate cards (when the original turns up at home) and the 
suggestion had been made by the Library Staff to set the fee for lost 
cards at $1.00. After discussion, a motion was made by Mr. Shickley and 
seconded by Mrs. Sharp that our fee for lost library cards should be 
raised to $1.00. The motion was unanimously approved by the Board and 
the new fee is to go into effect immediately.

A motion was made by Mrs. Sharp and seconded by Mrs. Welinitz to 
the recommendations of the Nominating Committee. The motion was 
mously passed by the Board.
Exception was taken to the Library policy regarding its insurance program 
by Mrs. Welinitz. A discussion followed and Mrs. Welinitz requested the 
address of the State Board of Accounts. Mrs. Hunt supplied this information 
to her.


