
AGENDA 

Jan .. 7, 1981 
Board of Trustees meeting 

Elwood Public Library 

1. Happy New Year - Here's to another good one! 

2. Approval of minutes of previous meeting. 

3. Director's monthly report. 

4. Election of officers for 1981. 

5. Express appreciation to Mrs. Powell for her many year's service 

on the library board, and give her her rubber stamp. 

6. Seek permission of new treasurer to have rubber stamp made, 

and tell re security bond. 

7. Report to board on telephone conversation with Mr. Crimans re 

insurance files and electrical plug. 

8., Ask Mrs. Austin's Sorority for paperback spinner and extra money 

for book bags. 

9. Report to board on unpredictable revenue loss for 1981. 

10. Brief report £rem Mr. Pavese and Director on Duckcreek Parkway Project. 

11. NILART Meeting Director will attend Jan. 15 at Kendallville 

Public Library. 

12. Adjournment of meeting. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JANUARY 7, 1981 

The Elwood Public LibrRry Borird met WednesdPy, JFJnu::iry 7, 1981, 
in the director's office. The meeting WPS presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin •••..•.• present 
Emma Copela.nd • • • • . • • • present 
Betsy Herndon •••••••• present 
Michael Kennedy ••••••• present 
Edwin Pavese ••••••••• present 
Emalee Powell •••••••• present 
Joeanna Winings ••••••• present 
Steve Richards, Director •• present 

Mr. Richards expressed the appreciation of the staff for the 
apples and the lovely poinsettia that were given to the library 
during the holidays. 

Minutes of the previous meeting was ~.pproved a.s written. 

The Director ge.ve the monthly report a.s follows: 

Borrowers 
Incl. 2 NR 

Book Stock 
Circulrition 
Informntion Questions 

by phone 26 
Phonorecords Ciro. 
C:::issettes Circ. 
Poster Ciro. 
Fines & Fees 
Copier 
Non-Resident 

3908 

L,.0562 
1+539 

86 

335 
22 
30 

130.65 
333.05 
30.00 

The board held the election of officers for 1981. Mrs. Copeland 
made a motion for Mrs. Herndon to continue as president in 1981. 
Mr. Kennedy seconded the motion. Mr. Kennedy will continue his 
duties as Vice-President and Mrs. Copeland will continue as 
Secretary. Mrs. Austin was nominated by Mr. Kennedy as Treasurer 
of the Board. Mr. Pavese seconded the motion. The new sla.te of 
officers were approved unanimously. 

It was with regret that the board said 11farewell" to the retiring 
member, Emalee Powell, whose term expires January 24, 1981. 
According to the law she cannot succeed herself. 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

JANUARY 7, 1981 

Mr, Richnrds informed Mrs. Austin, the ne~/\r trerisurer, thPt he ·will 
hPve n rubber sir;m:\ture stRrnp mnde for her nnd we will cover her 
with r:i trensurer-bond this month. 

Every two yeBrs librRries nre required to designi:,te official 
depositories for librAry funds eccording to the provision outlined 
in IC 5-12-1. The depositories have to be located within the 
taxing unit; therefore we l"rill send propos~ls to Security B11nk 
and First National Bank. According to the letter we received from the 
Indiana. State Library Extension Division B. finance committee needs 
to be appointed. Of the two officers of finance one is president 
and the other secretary. 

Bill Crimans, from Associated Agency, called the library this month 
telling the director that the insurance company's rate books will 
be accessible only on microfiche starting in 1981. The insurance 
·companies were hunting for a central location inwhich they could 
all use a microfiche machine. Mr. Crirnans offered to buy the library 
a microfiche machine. Mr. Richards told him we have a microfiche 
machine, but we need electrical outlets for the building inorder to 
plug the machine in. The entire board agreed that it sounded like 
a good community service. 

Mr. Richards 1:rnked Mrs. Austin's sorority for a peperback spinner 
similar to the one they donated several years ago. Mrs. fu1stin 
reported that she had ti:ilked to her sorority Rnd they will not 
be firnmcially c'lble to help the librPry until June. Mr. Richc1rds 
told the bonrd thPt the librPry hPd ordered JOO book bnzs. The 
Kiwnnis is goinr; to m~y one hundred dollPrs on the invoice nnd 
Mrs. Austin -snid she ,,rill try to .r:et her Sorority to don.site the 
rest of the money. Then the nuestionf, cnme un rs ·whether to 
chrirge our pptrons for the br>gs or a:ive them rwr,.y free. The bonrd 
Pgreed th::it the first bPgs should be given ewPy nnd if the person 
risks for nnother there will be P cbnrge of 50 cent 0 • \llhen the 
time comes to purch:rne more bngs ·we ·w1.ll use money from the librriry' s 
gift fund. 

The director told the board that Flt the budget henring in December the 
library's budget w~.s cut by a le.rge a.mount 1 but we survived by reducing 
the money that will go into our Librnry Improvement Reserve Fund. 
There was also a hearing in December in front of the local governemnt 
tax control board concerning an assessment error. This board will 
suggest to the State Board of Tax Commissioners that we receive 
the money for the error and also the amount that we had budgeted for 
our workman's compensation. We will receive verification on our 
budget sometime during the next month. 



MINUTES PAGE 3 ELWOOD PUBLIC 
LIBRARY BOARD 

JANUARY 7, 1981 

Mr. Pavese and Mr. Richards are on the Mayor's Steering Committee 
for the Duckcreek Parkway Project. Mr. Pavese reported to the board that 
le.st year CETA workers cleaned up the banks of Duckcreek. Mr. Richards 
said that they are planning to turn Duckcreek into a recrea.tional 
waterway. There will be federal money a.ve.ila.ble to work on this 
project so some day there will be quite A chr-mge along the bcmks 
of Duckcreek. 

The director ·will be r>.ttending Fl NILART Meeting Jc<nURry 15th rit 
the Kendrillville Public Librr1ry. . 

Mrs. Copelr-md moved to i::idjourn the meeting; rmd Mr. Privese seconded the 
motion. 

Respectfully submitted, 
['t /""• d /) , i) 

L.4~~✓~ ' ,z..,~- 1/J 
Emma. Copel~hd, Secretary 



AGENDA 

Board of Trustees meeting 
February 4, 1981 

1. Welcome to new board member. 

2. Approval of minutes of previous meeting. 

3. Director's monthly report. 

4. Patron count. 

5. Designation of depository. 

6. Discussion of personnel policy. 

7. Adjournment of meeting. 



STATE BOARD OF ACCOUNTS 

Ms. Lynn lschay 
Elwood Public Library 
124 North 16th Street 
Elwood, Indiana 46036 

Dear Ms. I schay: 

INDIANAPOLIS, 46204 

912 State Office Building 

February 11, 1981 

This is in answer to your letter concerning the use of signature 
stamps. 

This department does not object to the use of signature stamps 
provided adequate control of their use is maintained. 

The individual who wishes to authorize the use of his or her 
signature to be afixed by a signature stamp should provide such author
izatio~ in writing and he or she would be responsJble to see that such 
a stamp is not misused. 

DC:mb 

We trust this is the information you desire. 

Yours respectfully, 

~- 7. ~ 
M. F. Renner 
State Examiner 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

FEBRUARY 4, 19g1 

The Elwood Public Library Board met Wednesday, February 4, 19a1, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin ••••••• 
Tom Conner ••••••••• 
Emma Copeland •••••••• 
Betsy Herndon •••••••• 
Michael Kennedy ••••••• 
Edwin Pavese •••••••• 
Joeanna Winings ••••••• 
Steve Richards, Director •• 

absent 
present 
present 
present 
present 
present 
present 
present 

Mrs. Austin, treasurer of the board, was ill and did not attend 
this meeting. Her signature wa.s needed on Februa.ry' s warrants. 
The six board members present ummimously agreed that Mr. Richards 
could use Mrs. Austin's rubber signature stamp in view of the board. 

The new board member, Mr. Tom Conner, was introduced, 

Minutes of the previous meeting were approved ~s written. 

Mr. Richards gave the fine monthly report as follows: 

Borrowers 
Incl. 4 NR 

Book Stock 
Circula.tion 
Information Questions 

by phone 45 
Phonorecords Circ. 
Cassette Circ. 
Poster Circ. 
Fines & Fees 
Copier 
Non-Resident 

3933 

40797 
5706 
126 

346 
16 
25 
70. JO 

539.60 
120.00 

During the month of January there were 1,603 patrons that entered the 
Adult Department and 76g children that used the Children's Room. 

The Director informed the board that the annual report was completed 
and in the hands of the State Library. Mr. Richa.rds highlighted some 
of the statistics that were in the 19ao report. 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

FEBRUARY 4, 1981 

Every two years libraries are required to designate official 
depositories for library funds. We received letters from 
First National, Security Bank, and First Savings a.nd Loan 
Association in Anderson. Mr. Pavese made a motion to stay with 
Security Bank here in Elwood. Mr. Kennedy seconded the motion. 

The Director discussed '!/>ri th the boa.rd members the need to make 
changes in the personnel policy. The policy had not been updated 
for several years and there were many changes that needed to take 
place. Mr. Richards highlighted several points for the board 
members to consider: 

l, Our childrenqs librrriRn is pregnRnt. The personnel policy 
st/'.:l.tes thrit e womrin must stop working rlfter her seventh month of 
pregnancy. This is now considered i1legRl. 

2. There WRS R su~gestion mRde to grrint R woman maternity leave 
without pA.y, if egreed upon by the director Rnd the boRrd. 

J. The staff receives 12 sick days a year. The sick days 
8.re allowed to ti.ccumule.te up to 45 dt:iys, The director suggested 
tha.t the sta.ff be a.ble to accumula.te their sick leave to 60 days. 

4. A non-professional who has worked in the library for more 
tha.n 10 years receives an extra week of vacation ma.king their vacation 
time three weeks. There is no such bonus given to a professiona.l 
employee. 

Mr. Kennedy suggested that the director type a rough draft of the 
personnel policy and the boare will discuss the revised policy at 
the March board meeting. The board members agreed to this idea. 

Mr. Kennedy moved to adjourn the meeting and Mr. Conner seconded 
the motion. 

Respectfully submitted, 

~~/~ 
Emmei. Copeland, Secretery 



AGENDA 

March 4, 1981 

Board of Trustees Meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Director's monthly report. 

3. Discussion of copier charges. 

4. Discussion of personnel policy. 

5. Medium sized library workshop Director will attend at Brown 
County Inn March 8, 9, and 10. 

6. Change April board meeting from April 1, 1981 to April 8, 1981. 

7. Adjournment of meeting. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

MARCH 4, 1981 

The Elwood Public Library Board met Wednesday, March 4, 1981, 
in the director's office. The meeting was presided over by 
the vice-president, Michael Kennedy. 

Attendance 

Beverly Austin •••••••••• present 
Tom Conner •••••••••••• present 
Emma. Copeland • • • • • • • • • • • present 
Betsy Herndon ••••••••••• present 
Michael Kennedy •••••••••• present 
Edwin Pavese •••••••..•• present 
Joeanna Winings •••••••••• present 
Steve Richards, Director ••••• present 

Mr. Pavese ma.de a. motion to a.pprove the minutes from the February 
boa.rd meeting. Mr. Conner seconded the motion. 

The Director gave the monthly report as follows: 

Borrowers 
Incl. 3 NR 

Book Stock 
Circulation 
Information Questions 

by phone 57 
Phonorecord Gire. 
Cassette Gire. 
Poster Gire. 
Fines & Fees 
Copier 
Non-Resident 

4027 

40876 
5315 
146 

243 
29 
18 
81.,05 

383. 05 
90.00 

During the month of February there were 1,450 patrons that entered the 
Adult Department and 556 children that used the Children's Room. 

An important item of business the.t was taken ca.re of was rea.pproving 
the 1981 budget a.s published except for #56, Transfer to LIRF. 
The library received a. Budget Order from the Ste.te Board of Tax 
Commissioners sta.ting that the 1981 budget had been realloca.ted 
in the amount of $120,338. This amount was $3,061 lower than the 
amount approved at the September Boa.rd meeting. Mr. Pa.vese moved 
that LIRF be lowered to $8,899. Mrs. Austin seconded the motion. 
A certified copy of the library's budget will be sent to the 
State Boa.rd of Tax Commissioners. 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

MARCH 4, 1981 

The Director discussed with the boa.rd members the need to increa.se 
the prices charged for copies. Upon reviewing the revenue and 
expenses to the library an increa.se is necessary. Mr. Kennedy made 
a. motion to charge a flat ten cents a. copy all of the way a.cross 
the board effective April 1, 1981. Mrs. Austin seconded the motion. 

A rough draft of the revised personnel policy wa.s mailed to ea.ch 
board member. There were two revisions that needed the approva.l 
of the boa.rd. 

1. The st A.ff' s sick days r-ire allowed to f!Ccumul1'1te up to 
90 days, 

2. A professionrl employee who hris worked in the librl:'lry 
more th~n 10 ye8rs receives 8n pddition81 week of vrc~tion. 

Mrs, Winings m8de t:i motion to 8Ccumul;:1te the striff's sick days to 
90 df!ys, but w8nted the second propos81 to rem~in as before giving 
the director four weeks V8C~tion, ·Mrs. Copel~nd seconded the motion. 
The 8ccumult:1tion of sick days shell be retroActive to Janunry 1981. 

The Director lw.s cancelled his ple.ns to e1.ttend a medium sized libra.ry 
workshop held nt Brown County Inn Mf!rch 8th, 9th, and 10th. 

Mr. Richards announced thB.t the boe.rd meeting for April ha.s been 
changed from the first to the eighth of April. 

An invitation was read by the Director from the '11 i pton County 
Library inviting the Boa.rd of Trustees to the opening e.nd 
dedication of the new County Libra.ry Building. The opening 
will be held March 15, at 2:30 p.m. 

The announcement was made tha.t the District meeting will be held 
Tuesday, April 14, 1981 in Hartford City. The libra.ry will be 
closed that day so that all staff and trustees can attend. 

Mrs. Austin expla.ined to the boa.rd a problem that came about re
garding a particular family and the non-resident fee. The 
John Shettle family resides in Orestes and they pa.y a. pc!.rtial 
library tax to use the Alexandria Library, Under Indiana's 
reciproca.l borrO"wing A.greement if a person hRs a. librAry ca.rd 
and is not considered a non-resident they may borrow books from 
any library in Indiana thAt has signed the reciprocal agreement, 
The problem r:irises because the Shettles only pay a peirti/:'.ll library 
tax. Mrs. Austin has discussed this mr:itter with Mr. Bucove, of the 
Anderson Public Li brAry 1 ·who spys they handle B. si tuAtion such as 
this by charging P qu;:irter of their non-resident fee to people who 
µay A partii:il library tFJx. Mr, Kennedy suggested the.t Mr. Richards 
find out how Mr, Bu cove Arrives i:it thri.t figure l".lnd report his 
findings at the April board meeting, - · 

Mr. Pa.vese moved to adjourn the meeting and Mr. Conner seconded the 
motion. · 

Respectfully submitted, 

~pe~~~ 



AGENDA 

April 8, 1981 

Board of Trustees Meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Director's monthly report. 

3. Discussion of estimate for repairs by K&J Masonry. 

4. Report of Maintenance Contract for Micro-film reader. 

5. Discussion of Non-resident's fee. 

6. Reminder - District Meeting - Tuesday April 14th -- Hartford City. 
Director will pick up trustees attending. 

7. Adjournment. 



11 RE SOL T)TI ON FOR LIBRARY APPROPRIATION 

BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to have a transfer of funds to meet 
necessary expenses and it is deemed necessary to consider 
the following: 

FROM: Library Improvement Reserve Fund $16,ooo 

TO: Library Operating Fund $16,000 

BE IT FURHTER RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that there is 
a sufficient amount of money in the funds above 
specified to make this transfer and reallocation. 

The above resolution is hereby adopted this eighth day 
of April, 1981. 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA 

BY: 

~··~ 

~~~ ~~!"',~~ 

which resolution duly passed and 

signed by all members present. 

c.i'.'rried and 

81-1 

This temporary loan must be repaid within the same year 
in which the loan is made. Minutes of additional business are 
on file in the director's office. 

II 

~~~ 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELVJOOD, MADISON COUNTY, INDIANA, DD 

HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE ATTACHED 

IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD W1TH RESPECT TO 

ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD, 

YJ.ADISON COUNTY, INDIANA, ST THR MEETING HELD ON 

DATED THIS EIGHTH DAY OF APRIL, 1981. 

~---~--
SECRETARY OF Tl/ BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID MUNICIPAL CORPORATION. 

DATED THIS EIGHTH DAY OF APRIL, 1981., 

AUDITOR OF MADISON COUNTY 



21·-::: 

LIBRARY APPROPRIATION RESOLUTION 

WE~?.EAS, It has been de0ermined that it is novt necessary to 
appropriate more money than was appropriated in the annual budget 
for the various functions of the Elwood Public Library; Now, 
Therefore: 

Sec. 1. Be it resolved bv the Library Board of the Elwood 
Public Library, lfadison C01..rnty·, Indiat1a, that for the expenseE o: 
the Public Library t!.1.e follm<lng additior:al sums of money are 
hereby a_ppropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, subject 
to the laws governing the same: 

LIBRARY OPERATING FUND 
-.,.,.,_,,,,=,,,,,¥~~-=·~ ""~--------

5 CURRENT CHARGES 
54 Dues 

TOTAL 

AMOUNT 
REQUESTED 

$ 16.00 

$ 16.00 

AMOUNT 
AP?:ROPRIP, TED 

$ 16.00 

$ 16.00 

Sec. 2. VJhereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be 
needed for the purposes for which appropriated, it is further re
solved that the following existing appropriations be reduced in 
the following amounts: 

LIBRARY OPERATING FUND 
'"™="'<"'·•·~~•..-e-=.;,;~=- -~-~-~---- , ~-

3 SUPPLIES 
33 Miscellaneous 

TOTAL 

AMOUNT 
B~_9U~STE~ 

$ 16.00 

$ 16.00 

Alv.IOUNT 
APPROPRIATED 

$ 16.00 

$ 16.00 

Presented to the Elwood Public Library Board read in full and 
adopted this eighth day of April, 1981, by the follovring aye 
and nay vote. 

NAY 
--··· •-•••••··• v• ·•-------· 

~~-
ATTEST:~.~. 

Secretary of 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELVJOOD, MADISON COUNTY, INDIANA , DO 

HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE ATTACHED 

IS A COMPLETE TRA.NSCRIPT OF THE PROCEEDINGS HAD VlITH RESPECT TO 

ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD, 

TMDISON COUNTY, INDIANA, ST THR MEETING HELD ON 

DATED THIS EIGHTH DAY OF APRIL 1 1981. 

~ 
SECRETARY 0Fl1'HE BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INl)IANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COI'-'[MISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, JvlADISON COUNTY, INDIANA, vvITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID JVfUNICIPAL CORPORATION. 

DATED THIS EIGHTH DAY OF APRIL, 1981. 

~------------·-------
AUDITOR OF MADISON COUNTY 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

APRIL 8, 1981 

The Elwood Public Library met Wednesday, April 8, 1981, in the 
director's office. The meeting was presided over by the president, 
Betsy Herndon. 

Attendance 

Beverly Austin •••••••• present 
Tom Conner •••••••••• present 
Emma Copeland •••••••• present 
Betsy Herndon •••••••• present 
Michael Kennedy ••••••• present 
Edwin Pavese ••••••••• present 
Joeanna Winings ••••••• present 
Steve Richards, Director ••• present 

Mr. Pavese made a motion to approve the minutes from the March 
board meeting. Mr. Conner seconded the motion. 

The Director gave the monthly report as follows: 

Borrowers 
Incl. 3 NR 

Book Stock 
Circulation 
Information Questions 

By Phone 40 
Phonorecord Gire. 
Cassette Gire. 
Poster Circ. 
Fines & Fees 
Copier 
Non-Resident 

4038 

56928 
6647 

86 

295 
10 
13 
94,.75 

645.15 
120.00 

During the month of March there were 3,318 patrons that entered the 
Adult Department and 530 children that used the Children's Room. 

The Director reported that the library's operating fund has been 
depleted and the library was forced to request an advance tax draw earlier 
than usual. There is $16,000 available in LIRF that the Library can 
borrow to meet Operating expenses. This temporary loan must be repaid 
before the end of the year lDecember 31, 1981). In June when the 
library receives its tax settlement the library then will be able to 
repay the loan from LIRF. The library should be able to operate com
fortably on the money received from the tax settlement until August 
when the library will again have to borrow funds from the LIRF fund 
to operate on until December's tax settlement is received. A library 
resolution was presented to the board stating that $16 000 is to be 
transferred from LIRF into the Library Operating Fund ~see attachment). 
Mr. Kennedy moved the adoption of the resolution. It was seconded by 
Mr. Pavese. The resolution was adopted by six of the seven board 
members present. 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

APRIL 8, 1981 

The director recommended that $16.OO be transferred from #33 Miscellaneous 
into #54 Dues. The amount budgeted in dues was not enough to cover the 
increase in the ILA institutional fees for the year. Mrs. Copeland 
moved the adoption of the resolution. It was seconded by Mr. Pavese. 
The resolution was adopted unanimously. 

The director informed the Board that he had received two proposals 
from the K & J Masonry to tuck-point and waterproof the building. 
Several board members felt that the K & J Masonry's answers were 
not the solutions to the problems. They proposed that the director 
ask some local companies for their suggestions. 

Mr. Richards announced that Bell & Howell is unable to give the 
library a maintenance agreement for our microfilm machine because 
of the age of the machine. Since the installation of the electrical 
plug in the reference room the use of the microfiche reader has 
increased. 

The director reported that Mr. Bucove said his board just established 
a percentage of their non-resident fees as a charge to those people 
who pay a partial library tax. The board considered the amount of 
people their decision would affect and found that only one family 
would gain from the partial fee. Mr. Kennedy made a motion to table 
the discussion to a later date. Mrs. Copeland seconded the motion. 

Mr. Richards reminded the board that the District Meeting will be 
held Tuesday, April 14th at Hartford City. 

Mr. Pavese asked if there had been any negative remarks about the price 
increase of the copier. Mr. Richards told him that he had not heard 
any comments and that the Mayor had been agreeable with the new price 
list. 

The Director stated that David Richards, a high school page, has quit 
working at the library. He is in the process of interviewing High 
School students to take his place. 

Mr. Kennedy moved to adjourn the meeting and Wir .. Pavese seconded 
the motion., 

Respectfully submitted, 

=/:Zti:a;:{a~ 



•~i•a~-

LIBRARY APPROPRIATION RESOLUTION 

WHE?..EAS, It has been determined that it is now necessary to 
a-opropriate more money than w-as ap-oro-oriated in the annual buc.get 
f;:r the various functions of the Eiwood Public Librar_y; Now, ~ 
Therefore: 

Sec. 1. Be it resolved by the Library Board of the Elwood 
Public Library, M.adison County, Indiana, that for the expenses o: 
the Public Library the following additional sums of money are 
hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes :herein specified, subject 
to the laws governing the same: 

OPERATING FUND 

5 CURRENT CHARGES 
54 Du es 

TOTAL 

AMOUNT 
ESTED 

$ 16.00 

$ 16.00 

AMOUNT 
AP?ROPRIATED 

$ 16.00 

$ 16.00 

Sec. 2. Whereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be 
needed for the purposes for which appropriated, it is further re
solved that the following existing appropriations be .reduced in 
the follO¼Qng amounts: 

LIBRARY OPERATING FUND 

3 SUPPLIES 
33 Miscellaneous 

TOTAL 

AMOUNT 
,REQU]STED 

$ 16.00 

$ 16. 00 

AJVlOUNT 
APPROPRIATED 

$ 16.00 

$ 16~00 

Presented to the Elwood Public Library Board read in full and 
adopted this eighth day of April, 1981, by the following aye 
and nay vote. 

NAY 

,.,, ,·.,, . ,,.c__ - - ,,, ------

--~--·u-, / / ./ _, ___ ,_. -- / ~~':-~ "'-' 

-·--~~-----.·--~ ,. 

_, ,,_,.,/, 

,~---~~ -- ,,,~,-~,,_,.,~-,~, '•0 

ATTEST: 
se creia1~y 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANJ,, ~ DO 

HEREBY CERTIFY TO THE AUDITOR OF JvlADISON COUNTY THAT THE ATTACHED 

IS A CO},I_IPLETE TRI\.NSCRIPT OF THE PROCEEDINGS HAD vHTH RESPECT TO 

ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELVJOOD, 

JMDISON COUNTY, INDIANA, ST THR MEETING HELD ON 

DATED THIS EIGHTH DAY OF APRIL, 1981. 

~~"~ 
SECRETARY OFU:rHE BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF Jv1ADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COl'-'IMISSJO;·mRS THAT 

THE fl. TTACHED IS A COl'-'[PLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, Jv.lADISON COUNTY, INDIANA, VJITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID MlJNICIPAL CORPORATION,. 

DATED THIS EIGHTH DAY OF APRIL, 1981 • 

•. ~ = -· -·= .,_,, ____ _ 

AUDITOR OF MADISON COUNTY 



11 Fc::=SOi,UTIOl( FOR l,IB?l.ARY APPROPRIATION 

BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to have a transfer of funds to meet 
necessary expenses and it is deemed necessary to cons.ider 
the follow"ing: 

~- -

FROM: Library Improvement Reserve Fund $16,000 

TO: Library Operating Fund $16,000 

BE IT FURHTER RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indianc., that there is 
a sufficient amount of money in the funds above 
specified to make this transfer and reallocation. 

The above resolution is hereby adopted this eighth day 
of April, 1981. 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INl)IANA 

~~Q~ ------,-BY: 

-~~~~~~ 

~:· .~~~fj-~~: ~ 

·\<-+--------~---- ,, __ 

which resolution duly passed and 

signed by all members presente 

This temporary loan rrmst be repaid within the same year 
in which the loan is made. Minutes of additional business are 
on file in the director's office. 

" 

6;~~ 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRl-tRY, ELWOOD, IltADISON COUNTY, INDIANA, DO 

HEREBY CERTIFY TO THE AUDITOR OF JvJ.ADISON COUNTY THAT THE ATTACHED 

IS A COJ',1PLETE TRANSCRIPT OF THE PROCEEDINGS HAD W1TH RESPECT TO 

ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD, 

MADISON COUNTY, INDIANA, ST THR MEETING HELD ON 

DATED THIS EIGHTH DAY OF APRIL, 1981. 

~~- ·-----
SECRETARY OF .E BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF JiLADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMl'/lISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIP~ OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, JvlADISON COUNTY, INDIANA, vrITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID lVITJNICIPAL CORPORATION., 

DATED THIS EIGHTH DAY OF APRIL, 1981. 

-<~-~-~~=,,......,-·-- -
AUDITOR OF MADISON COUNTY 



AGENDA 

May 6, 1981 

Board of Trustees Meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Director's monthly report. 

3. Report on renewal of money markets. 

4. Discussion about person to do window washing. 

5. Budget workshops Director & Bookkeeper will attend May 11 & 28th. 

6. Adjournment. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

:MAY 6, 1981 

The Elwood Public Library Board met Wednesday, May 6, 1981, in 
the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin •••••• present 
Tom Conner •••••••• present 
Emma Copeland ••••••• present 
Betsy Herndon ••••••• present 
Michael Kennedy •••••• present 
Edwin Pavese ••••••• present 
Joeanna Winings •••••• present 
Steve Richards, Director. present 

After correcting the minutes of the April 8th board meeting to 
read as follows, Mrs. Copeland did not second the issue concerning 
the Shettles, but it was seconded by Mrs. Winings, Mr. Kennedy made 
a motion to approve the corrected board minutes. Mrs. Winings 
seconded the motion. 

The Director gave the monthly report as follows: 

Borrowers 
Incl. 1 NR 

Book Stock 
Circulation 
Information Questions 

By Phone 35 
Phonorecord Circ. 
Cassette Circ. 
Poster Circ., 
Fines & Fees 
Copier 
Non-Resident 

4055 

40834 
5183 

42 

223 
13 

3 
108. 83 
466.10 

30 .. 00 

During the month of April there were 1,352 patrons that entered the 
Adult Department and 300 children that used the Children's Room. 

The Director reported that he renewed the money market April 16th. 
The rate of interest we receive was up from 11.531% to 13.896%. 

The Director informed the board members that the library was in 
desparate need of an advance tax draw to help the library alleviate 
cash flow problems caused by the lack of an operating balance. 
Mr. Pavese made a motion to request an advance tax draw of $10,000 
from the Madison County Treasurer. Mr. Kennedy seconded the motion. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

MAY 6, 1981 

The Director reported to the board members that Peanut VanNess 
is unable to wash our windows due to an injury. The board members 
made some suggestions that the director will follow up on. 

Susan VanNess, the former children's librarian had received the 
board's permission last year to charge non-resident children 
$5.00 during the summer months. Mrs. Herndon made the suggestion 
to charge all school age kids a quarter of the non-resident fee 
($7.50) for the summer months. She thought it would benefit the 
library by getting more people into the library as well as encourage 
children and young adults to read more. 

The Director announced that Lynn Ischay and the Alexandria Librarian 
will be attending a bookkeeping workshop at the State Library May 11th. 
Mr. Richards said he and Lynn have also planned to attend the Budget 
Workshop in Newcastle on May 28th. 

The Director stated the Governor has signed a merger bill and another 
bill which states that the library board can appoint a board member or 
a staff member to sign the checks. The claim forms still have to be 
signed by the majority of the board members. 

Mr. Richards informed the board that he was taking the following 
week (May 11-15) off as vacation. 

Mrs. Austin told the board that ILA will be holding a workshop in 
June and that it would prove to be beneficial to those board 
members attending. 

Mr. Kennedy moved to adjourn the meeting and Mr. Conner seconded the 
motion. 

Respectfully submitted, 

'~~)~ 
Emma Copela«d, Secretary 



AGENDA 

June 3, 1981 

Board of Trustees Meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Director 1 s monthly report. 

3. Appoint budget committee to meet in June. 

4. Seek permission to re-invest $16,000 from LIRF for 3 months. 

5. Report on findings from Curran Roofing Company. 

6. Report on suggestions bookkeeper learned from Bookkeeping Clinic. 

7. Change July meeting from July 1st to July 8th. 

8. Adjournment of meeting. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JUNE 3, 1981 

The Elwood Public Library Board met Wednesday, June 3, 1981, in 
the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin •••••••• present 
Tom Conner •••••••••• present 
Emma Copeland ••••••••• present 
Betsy Herndon ••••••••• present 
Michael Kennedy • ., • ., ., • ., ., present 
Edwin Pavese ••••••••• absent 
Joeanna Winings •••••••• absent 
Steve Richards, Director ••• present 

Mr. Kennedy made a motion to approve the minutes from the May 
board meeting. Mrs. Austin seconded the motion. 

The Director gave an excellent monthly report as follows: 

Borrowers 4011 
Incl. 2 NR 

Book Stock 56917 
Circulation 5052 
Information Questions 42 

phone 25 
Phonorecord Gire. 216 
Cassette 28 
Poster Gire. 6 
Fines & Fees 100.80 
Copier 487.25 
Non-Resident 150.00 

Mr. Richards was very pleased as he reported to the board an 
11% increase in the adult circulation. 

During the month of May there were 1,556 patrons that entered 
the Adult Department and 456 children that used the Children's 
Room. 

The president suggested having the entire board meet in June 
to discuss the beginnings of the 1982 budget instead of a 
select committee. This was agreed upon by the board members 
present. June 17th was chosen for the meeting at 5:00 p.m. 

The meeting was turned over to the bookkeeper as the financial 
situation was discussed for the upcoming months. Lynn reported 
that everything was running on schedule and that she had written 
a letter to the audi~ asking for another advanced tax draw 
of $5,000.00. The library has enough money to operate on until July, 
but the tax draw will be used in case the tax settlement arrives 
late. The library will be able to invest all or part of the 
$16,ooo.oo that was borrowed from LIRF in April according to the 
amount of money that will be received from the tax distribution. 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

JUNE 3, 1981 

Lynn offered the sug~estion of placing the money in a passbook 
savings account at 54% interest. In this type of investment 
the money will be liquid for the library when needed. Mr. Conner 
suggested to the board that the library put the $16,000 in a 
Fund Management Company at Mutual of Omaha which will receive 
a much higher rate of interest than a passbook savings account. 
There was a question as to whether library funds could be 
placed into funds other than federal securities. A call will 
be made to the State Board of Accounts concerning this matter. 

The Director reported to the board ·two new pieces of legislation 
that were brought to his attention at the Budget Clinic. 

1. Public Law 205 allows the library board to elect a 
treasurer who may either be a member of the library board 
or an employee of the library. This deletes the requirement 
that warrants be countersigned by the president and secretary 
of the board. 

2. Payment to state employees for mileage will increase 
from the current 20¢/mile to 22¢/mile beginning July 1, 1981. 
The Library Board had previously agreed to raise the mileage fees 
from 17¢ to 20¢ in 1982. 

Mr. Richards explained that charging non-resident students 
$7.50 for the summer months was so successful that the staff 
wished it could be extended to all non-residents. Mr. Kennedy 
made a motion to offer non-resident cards at a quarterly fee. 
Mr. Conner seconded it. 

The director informed the board, of the estimate that he has 
received from different companies (K & J Masonry, Curran Roofing, 
and Craig Roofing). A suggestion was made to contact the outfit that 
is currently working on the Elwood Post Office. The situation 
is rapidly deterioating and action will have to be taken soon. 
The repair work will be paid out of the library improvement 
reserve fund. 

There were two suggestions made by the State Board of Accounts 
at the recent bookkeeping meeting that Mr. Campbell said 
should be recorded in the board minutes. 

1. Will the library pay for parking and toll roads in 
addition to mileage? Mr. Kennedy made a motion that the library 
staff will be reimbursed for their toll road and parking expenses 
when they are on library business. Mrs. Copeland seconded the 
motion. 

2. There should be a maximum amount of money that can be 
spent on a trip. Mrs. Austin explained that since hotel and food 
prices vary so much from one place to another that each meeting 
or conference will be considered separately. All members of 
the board were agreeable to this suggestion. 

The July board meeting will be changed from the first of July 
to the eighth. 
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Mr. Richards informed the board that the library had received 
a call from a gentleman asking for information on something 
the library has made a policy not to give out. He said that 
information should be made available to him because of the 
Freedom of Information Act~ Mr. Richards consulted Dan Bingham 
on this subject and was told that the Freedom of Information 
Act applies only to federal agencies. It was decided that the 
staff could use common sense on information given out over 
the telephone, but any person that comes to the library was allowed 
to see any information we had. 

Mr. Kennedy moved to adjourn the meeting and Mrs. Copeland 
seconded the motion. 

Respectfully submitted, 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JULY 6, 1981 

Special meeting of the board. Open meeting to review the proposed 
budget. 

Attendance 

Beverly Austin •••••••• 
Tom Conner •••••••••• 
Emma Copeland ••••••••• 
Betsy Herndon ••••••••• 
Michael Kennedy •.••••••• 
Edwin Pavese ••••••••• 
Joeanna Winings •••••••• 
Stephen F. Richards, Director. 

present 
absent 
present 
present 
present 
present 
present 
present 

No outsiders were present at the twenty minute meeting. 

Respectfully submitted, 

~~~ 



AGENDA 

July 8, 1981 

Board of Trustees meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Director's monthly report. 

3. Seek board's approval of rough copy of 1982 budget. 

4. Proposal from Kentuckiana Historical Restoration, Inc. 

5. Approval of investment of 16,000 into a passbook savings. 

6. Adjournment of meeting. 
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MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JULY 8, 1981 

The Elwood Public Library Board met Wednesday, July 8, 1981, in 
the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin ••••••••• present 
Tom Conner ••••••••••• present 
Emma Copeland •••••••••• present 
Betsy Herndon •••••••••• present 
Michael Kennedy ••••••••• present 
Edwin Pavese •••••••••• present 
Joeanna Winings ••••••••• present 
Steve Richards, Director •••• present 

Mr. Kennedy made a motion to approve the minutes from the June 
board meeting. Mr. Conner seconded the motion. 

The Director gave the monthly report as follows: 

Borrowers 
Incl. 4 NR 

Book Stock 
Circulation 
Information Questions 

by phone 18 
Phonorecord Gire. 
Cassette 
Poster Gire. 
Fines & Fees 
Copier 
Non-Resident 

4047 

56544 
7298 

65 

273 
15 
42 
77.10 

406.90 
210.00 

The library board met Monday, July 6th in a special meeting to 
review the staff's salaries for the 1982 budget. The board 
proposed that those individuals that have served the library 
for a period of ten years or more will receive $8,640.00. The 
bookkeeper will receive $200.00 in addition to her salary of 
$8,064.00. The Children's librarian's salary has been set 
at $7,752.00 for the upcoming year. The salary scale for any new 
individual being employed by the library will start at $7,682.00. 
The library director was given a 5% increase from his 1981 salary. 
Any extra money that comes to the library should be put back 
into the book budget for the biggest concern to the library is 
the ability to purchase books. Beverly Austin moved that the 
budget and the salaries of the staff be approved. It was seconded 
by Mr. Kennedy. The rough draft of the budget was unanimously adopted by 
the board members present. 
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LIBRARY BOARD 
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The director informed the board that the Kentuckiana Historical 
Restoration, Inc. (they did the work on the Post Office) wanted 
$17,500 to repair the ceilings in the library. Mr. Pavese 
suggested that the gutters needed to be tuck-pointed. Mr. Richards 
said he would contact Craig Roofing and have them revise their 
proposal to include tuck-pointing and would report the findings 
at the August board meeting. 

Mr. Kennedy made a motion to approve the investment of $16,000 
into a passbook savings account .. Mr .. Conners seconded the motion .. 

Mr .. Kennedy moved to adjourn the meeting and Mrs. Austin seconded 
the motion. 

Respectfully submitted, 

~~/~ 
Emma Copeland, Secretary 



AGENDA 

August 5, 1981 

Board of Trustees Meeting 
Elwood Public Library 

*l. Approval of minutes of July 8, 1981 meeting. 

2. Director's monthly report. 

*3. Report on findings from Craig Roofing Company. 

*4. Request board to appoint the bookkeeper or director to serve as treasurer 
per the new law which takes effect September 1, 1981. 

5. Reminder of meeting dates: Wed. Sept. 2, 1981 - Public Hearing. 

*6. Adjournment of meeting. 

Wed. Sept. 9, 1981 - Special session to adopt 
and sign budget. 

Get board signatures for appeal. 

*=requires motion, second, and vote. 



MINUTES 

Called meeting of Elwood Public Library Board 

7/J0/81 

A special session of the Elwood Public Library Board 
met Thursday, July 30, 1981, at 3:00 p.m. in the director's 
office to discuss the budget as well as the possibility of 
shorter hours., 

Attendance: Beverly Austin ........ present 
Tom Conner ••••••••••• absent 
E:m.ma Copeland •••••••• present 
Betsy Herndon •••••••• present 
Michael Kennedy •••••• present 
Edwin '.Pavese ........ .,. absent 
Joeanna Winings ....... absent 
Steve Richards,Director •• present 

The meeting was presided over by the president, Betsy 
Herndon. The director made the presentation of the budget. 
Michael Kennedy moved and Betsy Herndon seconded that 
LIRF be reduced this year by $3,023.03 and by $3,000.00 
next year .. The motion carried. The meeting was declared 
adjourned. 

Respectfully submitted, 

f::::1~:a~ 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

AUGUST 5, 1981 

The Elwood Public Library Board met Wednesday, August 5, 1981, in 
the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin • fJ " " • " " • present 
Tom Conner • .. • " • " " " .. " present 
Emma Copeland. " .. " " .. .. .. .. present 
Betsy Herndon .. " " • .. .. " " .. present 
Michael Kennedy., 

" .. " " " .. .. present 
Edwin Pavese • • .. • .. • .. • " present 
Joeanna Winings. " .. .. .. .. .. " present 
Steve Richards, Director .. • .. present:-. 

Mr., Kennedy made a motion to approve the minutes from the July 
board meeting .. Mr .. Pavese seconded the motion. 

The Director gave the monthly report as follows: 

Borrowers 
Incl .. 1 NR 

Book Stock 
Circulation 
Information Questions 

by phone 24 
Phonorecord Gire. 
Cassette Gire. 
Poster Circ. 
Fines & Fees 
Copier 
Non-Resident 

4063 

56675 
7911 

26 

265 
15 
l 9 
~4.26 

504.35 
60.00 

The director reported his findings from Cralg Roofing to the 
board members. Mr. Richards had talked to three different 
individuals and all were pleased with their work. The estimate 
for the repair work was $2,100.,00 which includes tuck-pointing 
the gutters. The director recommended that the $2,100.,00 be 
transferred from LIRF into Repairs. The board members agreed to this 
and a resolution will be presented at the September 9th board 
meeting .. When the transfer of funds are "okayed" by the State 
Board of Tax Commissioners the library will be able to contact 
Craig Roofing and give them the go ahead. Plastering and 
painting of the libra~y•s interior will be considered at a 
later date. 

Mr. Kennedy mentioned the outside steps to the entrance way look 
as though they need new grouting. The board members took a few minutes 
out of the meeting to examine the condition of the steps .. The 
board members then suge;ested to Mr,. Richards that he talk to 
Bob Carter, Craig Roofing and Wilbur Pearson to get their opinion 
on how to solve the problem before any serious damage occurs. 
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Public law 205 takes effect September 1, 1981 which allows the 
library board to approve an employee or board member to act 
as treasurer. After discussing the current system of check 
signing the board members decided to table the discussion until 
a later date. 

Mr. Richards asked permission to attend a small library workshop 
at Bloomington the 20th and 21st of September., Mrs. Austin thinks 
Mr. Richards definitely should go. All members of the board were 
agreeable to the director's attendance at this workshop. 

The Director reminded the board members of the upcoming board 
meetings: 

Wednesday, September 2, 1981 - Public hearing 
Wednesday, September 9, 1981 - Special session to adopt 

and sign budget .. 

Signatures were needed on an appeal that will be sent to the 
Tax Commissioners asking for recovery of 1% of the salaries 
paid for workmen's compensation. 

Mr. Conner moved to adjourn the meeting and Mr~ Kennedy seconded 
the motion. 

Respectfully submitted, 

~pe~ 
Secretary 



C - ::_ C- C - , :::_- '=" -:-- - ,--, · 

~i\•lDD:::. :.C-"._~:_lC L:.:.~JI2:-\-

Sepce~oer 2, 1981 

Public hearing on 1982 D~::i~·-2:_. (:.·:-ief~) 

Seo:e~oer 9, 1981 

Approval of rrinuces of 01e--:~Js illeetino a~~ ~i~J-es frorr ~ublic ~earinc. 

Director's monthly reoo:~. 

G'=:~ :-): 2.r~ ~ ~,i ~112-c.u.r0: 'L-'~<::::. 2lJ~ =:-e5~;_;__._:;~-~0T"' ~- ,?C, ._, ':'E _,_ . .....,...: 

;, .., . Get boarC' !=, sianature 3CJd ~ ~iC,;!lQ~ a::;-1propriation 

:iscuss1on on repair tc ~=c~: ~i.:eps o~ ~ibrary. 
Jc,. Findings frc,m Lr. C2.:c:er & Mr. Pearson. 
B. Findings frorr, Cr2ic ;:;c,ofing Co. 

J..~::.·2.-:~.ss.m:::nt for £lowers £c.1: f',i21g:-ian: famil~ 7 funeral. 
Ci~·culciLE card f1orr1 E,inc:-12._-;-:- =am=:_ly. 

1. Di2,cussior, of new librac· 2-::'.::=1n1e\-

E. Report on increase in healt~ insurance. 

9. Report on book sale. 

fc~ roo:: ~ cpa l_: 

10. Seek the board's approval for Art League tc, use the library meetinCJ r::iom. 

11. Adjournment of meeting. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

SEPTEMBER 9, 1981 

The Elwood Public Library Board met Wednesday, September 9, 1981, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon .. 

Attendance 

Beverly Austin. " ......... present 
Tom Conner • ., •• ., ..... present 
Emma Copeland ......... present 
Betsy Herndon •••••••• present 
Michael Kennedy ••••••• absent 
Edwin Pavese .......... present 
Joeanna Winings ......... present 
Steve Richards, Director •• present 

The auditor from the State Board of Accounts was here for three 
days last week. He reported that our books balanced to the 
last penny and that we will receive a written report in two 
to three months. 

Mr. Pavese made a motion to approve the minutes from the August 
board meeting. Mrs. Copeland seconded the motion. 

The director reported that the library had won in small claims 
court by default against Cheryl Collins. Ms. Collins had 
acquired a huge fine here at the library and had been given 
several chances to correct the situation but refused to do so. 
Mike Farrer, following up on Dan Bingham's case against Ms. Collims, 
wrote the library last week and stated that Cheryl Collins 
will be paying her debt off $10 .. 00 each week after the law firm 
spoke of garnishing her wages .. 

The director gave the monthly report as follows: 

Borrowers 
Incl., 1 NR 

Book Stock 
Circulation 
Information Questions 

by phone 23 
Phonorecord Gire. 
Cassette Gire .. 
Poster Gire .. 
Fines & Fees 
Copier 
Non-Resident 

4090 

56435 
5505 

56 

203 
12 
23 

131.,35 
469.90 
45.,00 

Mr .. Richards told the board that the auditor discovered an 
earlier treasurer bond that had not been signed by the 
board. The treasurer bond was signed and will be sent to 
the recorder of Madison County. 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

SEPTEMBER 9, 1981 

Beverly Austin moved and Ed Pavese seconded the motion that the 
1982 budget be adopted. The motion was carried. The board members 
signed the proposed budget. The board also signed a resolution to 
reduce #56, transfer to LIRF, from $8 1899.00 to $5,875.97. 

The director recommended that $2,100.00 be transferred from Library 
Improvement Reserve Fund into Repairs (#24) and that the repairs 
on the roof be purchased with this money. A library appropriation 
resolution was presented (see attachment). Mrs. Winings moved 
the adoption of the resolution. It was seconded by lfJ.rs. Copeland. 
The resolution was adopted unanimously by the board members present. 

The director reported that $400.00 needs to be transferred from 
#31 Office Supplies into #32 Other Supplies. The amount budgeted 
in other supplies was not enough to cover the cost of janitorial 
supplies for the year. Mr. Conner moved the adoption of the 
resolution.. It was seconded by Mrs. Winings. The resolution we.s 
adopted unanimously. 

Mr. Richards reported his findings of the talk he had irtlth Bob Carter 
about the condition of the library's front steps. Mr. Carter suggested 
repairing them with a mixture of turpentine and linseed oil. Wilbur 
said he did not want the steps repaired in this manner because it 
would track the linseed oil into the library. Craig Roofing 
suggested using cement caulking .. Mr. Pearson proposed two methods 
of repair. One way would be to buy new strips to replace the present 
ones and the second way would be to mix mortar and repair the steps 
by hand. After some discussion the board agreed that using mortar 
would be the best way if Mr. Pearson is willing to do the work. 

A floral arrangement was sent to the funeral home in memory of 
Dan Bingham and family. If the board members would like to make 
a contribution of $2.00 it would be appreciated. A thank-you note 
from the families was passed around to the board members. 

Mr. Richards opened the discussion concerning 
by suggesting three attorneys here in Elwood. 
motion to continue with the same law firm and 
the library. Mr. Conner seconded the motion. 

a new library attorney 
lfl.rs., Winings made a 

have Mike Farrer represent 

The director reported to the library board that there had been an 
increase in his Blue Cross -Blue Shield premium. 

A book sale was held Thursday, Friday, and Saturday during Glass 
Festival week. The library was able to sell the majority of the 
books and made $247~03 in the process. 

The policy regarding the meeting room only mentioned that it was 
unavailable for political groups and it did not mention anything 
about religious organizations. Mr. Richards informed the board 
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that Mae Williams, a member of the Elwood Art League, asked 
permission for her organization to use the meeting room. They 
wanted a place where they could reach as many people as possible 
including children. Mrs .. Winings felt that they definitely could 
not use the meeting room fuf they charged people for art lessons 
and that the Art League should sign a contract stating that they 
will be responsible for any damages that occur in the meeting 
room. Several of the board members suggested contacting 
Mrs. Williams and finding out more specifics on the organization. 
If the club needs to know about the meeting room immediately 
Mr. Richards can call the board members. 

After receiving many complaints about no drop box at the library 
Mrs., Herndon suggested the library try once more the use of a 
book return box on the library premises. The board members agreed 
to the suggestion and gave the director permission to remove the 
box at his discretion if any problems arise. 

Mr .. Pavese moved to adjourn the meeting and Mrs. Winings seconded 
the motion .. 

Respectfully submitted, 

~~/~ 
Emma Copeland, Secretary 
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LIBRARY APPROPRIATION RESOLUTION 

HEREAS, It has been determined that it is now necessary to 
tppropriate more money than was appropriated in the annual budget 
for the various functions of the Elwood Public Library; Now, 
rherefore: 

Sec. 1. Be it resolved by the Library Board of the Elwood 
Public Library, Madison County, Indiana, that for the expenses of 
the Public Library the following additional sums of money are 
hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, subject 
to the laws governing the same: 

LIBRARY OPERATING FUND 
AMOUNT 
REQUESTED 

AMOUNT 
APPROPRIATED 

3 SUPPLIES 
#32 Other Supplies 

TOTAL 

$ 1+00 .. 00 

$400 .. od. 

$ 400 .. 00 

$400 .. 00 -

Sec. 2. Whereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be 
needed for the purposes for which appropriated, it is further 
resolved that the following existing appropriations be reduced 
in the following amounts: 

-

LIBRARY OPERATING FUND 

3 SUPPLIES 

AMOUNT 
R.!2£UESTED 

AMOUNT 
APPROPRI~ 

1-/31 $ 400.00 $ 400. 00 

TOTAL $400.00 $400 .. 00 

Presented to the Elwood Public Library Board read in full and 
adopted this ninth day of September, 1981, by the following aye 
and nay vote. 

~ AYE 

~~~~ 
{ h 

NAY 

-~~-q:.! . 
~ s • 

ATTEST: 

qecretary of the' Board 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY 

OF SAID MUNICIPAL CORPORATION. 

DATED THIS NINTH DAY OF SEPTEMBER, 1981. 

AUDITOR OF MADISON COUNTY 



TRANSCRIPT OF PROCEEDINGS 

OF 
ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY , INDIANA 

CONCERNING 

ADDITIONAL APPROPRIATIONS 

Elwood, Indiana 
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NOTICE TO TAYYAYERS OF ADDITIONAL APPROPRIATIONS 

Notice is hereby given to the taxpayers of the City 

of Elwood, Madison County, Indiana, _that the proper legal officers 

of the Elwood Public Library at their regular meeting place in the 

Elwood Public Library, at 7:00 o'clock p.m. on the 9th day of 

September, 1981, \\rill consider the f ollm .. ring additional appropriation:: 

and transfer, whic:t said officers consider necessary te: m(;et the 

e)~i.,raordinary emergency eristing at this time: 

From: 

Library Improvement Reserve Fund $2,100.00 

To: 
2-Services Contractual 

24-Repairs $2,100.00 

Taxpayers appearing at such meeting shall have a right 

to be heard thereon. The additional appropriation and transfer as 

finally made will be automatically referred to the State Board of 

~ :.Tax Commissioners, which Commission will hold a further hearing 

v.'i thin (15) days at the County Audi tor's Office in M.adison 

County, Indiana, or at such other place as may be designated. At 

such hearing, taxpayers objecting to such additional appropriation 

and transfer may be heard and interested taxpayers may inquire of 

the County Auditor when and where such hearing will be held. 

~-
Betsy Herndon, President 

Elwood Public Library Board 

!2~-
1_-..L . .5->- /' 

;;:'j 



MINUTES OF A REGULAR MEETING OF THE BOARD 
OF TRUSTEES OF THE ELWOOD PUBLIC LIBRARY 

BOARD, ELWOOD, INDIANA 

81-1 

************************************************************ 

The Board of Trustees of the Elwood Public Library, Elwood, 

Madison County, Indiana met in a regular session in the director's 

office at the library at 7 o'clock p.m. on the ninth day of 

September, 1981, there being pres 
J 

,J ,J,_ 

I 

• Members absent were ' 

" ------------------------------------------------
The meeting was called to order by Betsy Herndon, president, 

who presided. 

Director Stephen F. Richards stated that there was to be 

considered at this meeting the matter of transferring money from 

Library Improvement Reserve Fund into Repairs (#24). 

There being no taxpayers present 
I ;, 

l/ ), 

a motion was made by,,;l;:itf"' /r'·· ',:: 1 

I . 

to present their views, 

and seconded by 

that it was necessary to have the 

transfer of funds to meet necessary purchases and the above 

motion was prepared in the form of a resolution and is as 

follows: 



"RESOLUTION FOR ADDITIONAL APPROPRIATIONS 

BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to have a transfer of funds to meet 
necessary expenses and it is deemed necessary to consider 
the following: 

FROM: Library Improvement Reserve Fund . - $2~100.00 

TO: #24 - Repairs $2,100.00 

BE IT FURTHER RESOLVED, by the Board of TnJ.Stees of the 
Elwood Public Library, Elwood, Indiana, that there is 
a sufficient amount of money in the funds above 
specified to make this transfer and reallocation. 

The above resolution is hereby adopted this ninth day 
of September, 1981. 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA 

BY: ~-ft-~ 
\-~ "" ~--&.m _ __';~ ~,P_! ,~~ ~':, L~t' l , .. k 

c:::,,<£)~ '::)')' . I "::) \.c.>.(\/>, ~~ \''-.___, 
,-.~ 

which resolution duly passed and unanimously carried and 

signed by all members present. 

" 

Minutes of additional business are on file in the 

director's office. 

Secretary 



RESOLUTION FOR ADDITIONAL APPROPRIATIONS 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

BE IT RESOLVED by the Board of Trustees of the Elwood 

Public Library, Elwood, Indiana, that it is deemed necessary to 

have an additional appropriation - transfer of funds to meet the 

extraordinary emergency now existing and it is deemed necessary 

to consider the follo½~ng: 

FROM: Library Improvement Reserve Fund $2,100.00 

T0: 2-Services Contractual 
24-Repairs $2,100.00 

BE IT FURTHER RESOLVED by the Board of Trustees of the 

Elwood Public Library, Elwood, Indiana, that there is a sufficient 

amount of money in the funds above specified to make this 

appropriation, transfer and reallocation. 

BE IT FURTHER RESOLVED by the Board of Trustees of the 

Elwood Public Library, Elwood, Indiana, that the above item is 

considered necessary and the Secretary of said Board of Trustees 

is authorized to send a copy of this resolution, together with the 

proofs of publication artd the minutes of this meeting to the 

County Auditor for transmission to the State Board of Tax 

Commissioners of the State of Indiana. 

The above resolution is hereby adopted this 9th day 

of September, 1981. 

. 

. • o/'~. 
)}: ' - . . 

~;).~~.~ r· .Is, .. ,~~ - ??-:-=c-~9- _a,,£~ 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA 



C E R T I F I C A T E 

I, the undersigned Secretary of the Board of Trustees of 

the Elwood Public Library, Elwood, Madison County, Indiana, do 

hereby certify to the Auditor of Madison County that the attached 

is a complete transcript of the proceedings had with respect to 

additional appropriations adopted by the Library Board of Elwood, 

IVIadison County, Indiana, at a meeting held on 

Dated this ninth day of September, 1981. 

// 
Secretary of the Board 
Elwood Public Library 
Elwood, Indiana 

of Trustees 



AUDITOR'S CERTIFICATE RE: ADDITIONAL 

APPROPRIATIONS, ELWOOD PUBLIC LIBRARY, ELWOOD, INDIANA 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

I, the undersigned, County Auditor of Madison County, 

Indiana, hereby certify the attached to be a complete copy of the 

transcript of proceedings filed in this office by the Board of 

Trustees of the Elwood Public Library, Indiana, with respect 

to additional appropriations 

said Board of Trustees. 
,I 

DATED this //) -..,__., _____ _ 
transfer of funds adopted by 

day of ,,ld,_;/.1 , 1981. 

AUDITOR OF MADISON COUNTY, 
INDIANA 

/) 'r ) (Jl-lf /,ft, t'., r1 ,~-• 6 1 r 
.l; (,' / 

t·' 



PROOF OF POSTING OF NOTICES FOR HEARING ON 
ADDITIONAL APPROPRIATION 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Stephen F. Richards, being first duly sworn upon 

his oath, deposes and says: 

That he is the librarian of the Elwood Public Library, 

Elwood, Indiana, and that he did, on the ninth day of September, 

1981, post on three (3) public places located in the City of 

Elwood, Madison County, Indiana, a copy of the notice to taxpayers 

pertaining to additional appropriations, which notices were in 

the form attached hereto and made a part hereof. 

Affiant further says that said notices were posted 

in the following places in said City: 

1. City Building, Elwood, Indiana 

2. U.S. Post Office, Elwood, Indiana 

J. Elwood Public Library, Elwood, Indiana 

,'7'\""c;;:::~7-· ,/ 

Librfu'.rian 

Subscribed and sworn to before me, a Notary Public in 

and for said County and State, this ninth day of September, 1981. 

MY COMMISSION EXPIRES: 

())<Lc,Z:_N)-\.::::Je:,1; l ) 1 ) C\ 'iP~\ ( ,,--,------------------------- - -- ---- -. 
_ ____,, __,> C I c r-~- - - ---_ 

---_ 2, ~ ,_') . \ ~<::c.,J~~,> 
Not~ry Public 
n <es \c~Zy~~- Jr' YY'\CAcA i Son c~OV- ~-vi 

i 



'~.,/ /0 . ,,,';'/ 

STATE OF INDIANA 
STATE BOARD OF TAX COMMISSIONERS 

201 State Office Building 
Indianapolis 46204 

In the matter of Additional Appropriations ) 
for: Madison County ) 

Elwood Public Library ) 

No. 814?2937 

A petition having been filed by the proper legal officers of the above named 
taxing unit in the matter of additional appropriations, this matter having 
been set for hearing on 10-2-81 , a report having been made 
and all of the facts having been carefully considered, this Board does now 
take the following action thereon: 

APPROVED: 

Library Improvement Reserve Fund $2,100 

Reference is made to the appropriation ordinance or resolution of the proper 
appropriating officials of said taxing unit, adopted: 9-9-81 

STATE OF INDIANA 
OFFICE OF THE 
STATE BOARD OF TAX CO:MMISSIONERS 

STATE BOARD OF TAX COMMISSIONERS 

'tJ~&o,._\ 
Gordon E. 

AA__ 

ioner 

I, Jeffrey L. Hunter, Secretary of the State Board of Tax Commissioners, do 
hereby certify that the above is a full, true and complete copy of the order 
of this Board made this date in the above entitled matter. 

WITNESS MY HAND and seal of the Board on this the 7th day 
of October , 19 81 

bms ~~
. ,j .9 ///~, /4- _✓, / C,;- ,/___ , 

' /, ' /i ) ,(,77.-4' 1/4 
r' Y;~ .. Hunter, Executive Secretary 



AGENDA 

October 7, 1981 

Board of Trustees meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Director's monthly report. 

3. Request permission for the Director to attend Indiana Library Association 
annual conference Nov. 4-6, 1981 in French Lick. 

4. Seek the board's approval to change November board meeting date from 
Nov. 4th to Nov. 9th at 7:00 p.m. 

5. Report to board the outcome of budget hearing with State Board of Tax 
Commissioners Oct. 2, 1981. 

6. Request permission to renew money market due Oct. 15, 1981. 

7. Report to board the Oct. 31, 1981 retirement of library custodian. 
(See what the possibility is of having the retirement age raised 
to 95! !- ®·) 

8. Adjournment of meeting. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

OCTOBER 7, 1981 

The Elwood Public Library Board met Wednesday, October 7, 1981, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin. .. " .. .. • present 
Tom Conner .. • • • " " .. " present 
Emma Copeland. " " .. " " " present 
Betsy Herndon. .. " " " • .. present 
Michael Kennedy. " .. ., • .. present 
Edwin Pavese .. .. .. " • • " present 
Joeanna Winings .. " " .. " " present 
Steve Richards, Director .. present 

Mr. Kennedy made a motion to approve the minutes from the 
September board meeting. Mr. Pavese seconded the motion. 

The director gave the monthly report as follows: 

Borrowers 
Inc. 2 NR 

Book Stock 
Circulation 
Information Questions 

by phone 16 
Phonorecord Circ. 
Cassette Gire. 
Poster Gire. 
Fines & Fees 
Copier 
Non-Resident 

4134 

56506 
5Li-73 

23 

221 
21 
17 

117.,73 
315.,75 

37.,50 

The Library board granted permission for the director to attend 
the annual Indiana Library Association conference in French Lick, 
November 4th-6th .. 

The date of the November board meeting was changed from November 4th 
to Novmnber 3rd at 7:00 p.,m. due to the fact that the director will 
be attending the ILA conference November 4th. 

The director ~eported to the board that the library was notified at 
the budget hearing October 2nd that the 1982 budget must be reduced 
by $5,015.00. One reason for the cut was due to decreases in the 
amount of money received from auto excise and bank taxes., The 
library's own miscellaneous revenue (fines, non-resident, and 
copier fees) are also down from last year .. To improve our incoming 
revenue situation a suggestion was made to double both our fines 
and prices charged for the copier .. Library fines have not been 
raised since 1961. The director told the board that he is going 
to Indianapolis Friday to appeal for workmen's compensation. 
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He also found out that the library could appeal for $218.,00 because 
of the land the city has annexed into Elwood since last year. 
Mr,, Kennedy moved that the library's fines be increased to 10¢ each 
day per book and the price of one copy also be raised to 20¢ effective 
November 1, 1981 .. Mr,, Pavese seconded the motion .. Mrs .. Austin 
voted against the motion, but it was accepted by the majority of the 
board., 

The director reported that the library's operating fund has been 
depleted again this year. The bookkeeper will find it necessary 
to borrow from the Library Improvement Fund in order to operate 
until December when the library will receive their tax settlement,, 
A library resolution was presented to the board stating that 
$22,000 is to be transferred from LIRF into the Library Operating 
Fund (see attachment). The LIRF money is invested in a money market 
and a passbook savings account. The library's money market is 
going to expire October 15, 1981, at which time permission is needed 
to renew it for only $13,000, the other$ 8 1 000 will be placed in 
LIRF and then transferred to use as an Operating balance. To avoid 
borrowing from a bank the library will also need to withdraw 
$1.Li,,000 from the passbook savings account and transfer the amount 
into the Operating Fund until our tax settlement is received in 
December. This temporary loan must be repaid before the end of the 
year. Mrs. Winings made a motion to adopt the resolution and to 
renew the money market for $13 1000 October 15th. It was seconded 
by Mr .. Conner .. The resolution was adopted by all of the board 
members present .. 

Mrs. Austin reported to the board that her sorority, Delta Theta 'rau, 
is planning to purchase for the library a much needed paperback spinner. 
The director gratefully accepted the offer., 

The director informed the board that the library's custodian, Wilbur 
Pearson, will be retiring at the end of October. Mrs. Herndon stated 
that she and the director discussed advertising for a part time person 
(25-35.hours a week) at $3,.40 an hour. The advertisement will run 
Saturday, Monday, artd Tuesday in the Call-Leader. Deadlines for 
applications is October 17th and interviews will be held the week 
of the 19th. Board members are invited to look over the applications. 
Mr .. Richards plans to make the final decision by October 26th. The 
new custodian will begin employment November 2nd and Mr. Pearson will 
train the new individual. The board members agreed with this decision. 

Mr., Kennedy moved to adjourn the meeting and Mrs. Winings seconded 
the motion. 

Respectfully submitted, 

Emma Copeland, Secretary 



"RESOLUTION FOR LIBRARY APPROPRIATION 

BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to have a transfer of funds to meet 
necessary expenses and it is deemed necessary to consider 
the following: 

FROM: 

TO: 

Library Improvement Reserve Fund 
Passbook Savings $1Li-,OOO.OO 10-8-81 
Money Market $ 8 1000 .. 00 10-15-81 

Library Operating Fund 

BE IT FURTHER RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that there is 
a sufficient amount of. money in the funds above 
specified to make this transfer and reallocation. 

The above resolution is hereby adopted this seventh day 
of October, 1981. 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA 

BY: 

which resolution duly pa:ssed and unanimously aarried and 

signed by all members present. 

$22,000 

$22,000 

This temporary loan must be repaid within the same year 
in which the loan is made .. Minutes of additional business are 
on file in the director's office .. 

Emma Copeland, Secretary 

. I I,/ ' 1 10, "I 

ti 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD, INDIANA, DO HEREBY CERTIFY TO 

THE AUDITOR OF MADISON COUNTY 'I'HAT THE ATTACHED IS A COMPLETE 

TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO ADDITIONAL 

APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD, MADISON 

COUNTY, INDIANA, AT THE MEETING HELD ON 

DATED THIS SEVENTH DAY OF OCTOBER, 1981. 

SECRETARY OF THE BOARD OF TRUSTEE~; 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA,, WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID MUNICIPAL CORPORATION. 

DATED THIS SEVENTH DAY OF OCTOBER, 1981 .. 

AUDITOR OF MADISON COUNTY 
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AGENDA 

November 3, 1981 

Board of Trustees meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Director's monthly report. 

3. Report to board the new custodian chosen. 

4. Request permission to close library on Saturday Dec. 26 following 
Christmas, but remain open on Saturday Jan. 2, 1982. 

5. Seek the board's approval for Director to have his remaining va
cation from Dec. 21st - 29th. 

6. Announce change in insurance coverage from Blue Cross/Blue Shield 
to Wisconsin Employer's Insurance Company. 

7. Report that Craig Roofing Co. will soon begin work on library roof. 

8. Seek the board's approval for requesting advanc~ tax draw in Nov. 

9. Report new money market interest rate. 

10. Adjournment of meeting. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

NOVEJVIBER 3, 1981 

The Elwood Public Library Board met Tuesday, November 3, 1981, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin ••••••• 
Tom Conner ••••••••• 
Emrna Copeland. • • • • • .. • 
Betsy Herndon •••••••• 
Michael Kennedy ••••••• 
Edwin Pavese •••••••• 
Joeanna Winings ••••••• 
Steve Richards, Director •• 

present 
a.bsent 
absent 
present 
present 
present 
absent 
present 

Mr., Kennedy made a motion to approve the minutes from the October 
board meeting. Mr. Pavese seconded the motion. 

The director gave the monthly report as follows: 

Borrowers 
Inc. 9 NR 

Book Stock 
Circulation 
Information Questions 

by phone 45 
Phonorecord Gird~ 
Cassette Gire. 
Poster Gire .. 
Fines & Fees 
Copier 
Non-Resident 

41Li,6 

56593 
5925 

7Lt-

307 
16 
21 

168. 06 , 
355.~-5 
105.00 

'rhe director happily reported that 352 children went through 
the haunted house that was sponsored by the children's room., 
Each child had to check out three books for admission into 
the haunted house. 

A thank you card from Wilbur Pearson was passed around for 
all of the boa.rd members to read .. 

Mr. Richards reported to the board that he had selected Jerry 
Bomholt to replace Mr. Pearson as the custodian for the library. 

The director asked permission to close the library the day after 
Christmas (since it falls on Saturday) so that the staff will be 
able to enjoy an extra long holiday. Mr. Pavese made a motion 
to close the library the 24th, 25th, and 26th of December. 
Mr. Kennedy seconded the motion. 

Mr .. Richards asked the board if it would be acceptable 
if he took his remaining vacation days from December 21st-29th .. 
Mrs .. Austin moved that the remainder of the director's vacation 
be taken at the time he specified .. Mr. Pavese seconded the motion., 
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The director's hospital insurance was changed from Blue Cross
Blue Shield to Wisconsin Employer's Insurance Company .. The new 
monthly amount the libra.ry vtlll be paying is $129. 30 which is a 
decrease from Blue Cross-Blue Shield's rate of $135.75. 

Mr. Richards informed the board that Craig Roofing is presently 
working on a church in Tipton and will begin repairs on the library 
as soon as possible. 

The Director informed the board members that the library was in 
desparate need of an advance tax draw to help the library alleviate 
cash flow problems caused by the lack of an operating balance. 
Mrs., Austin made a motion to request an advance tax draw of $7 1000 
from the Madison County 'I'reasurer., Mr.. Kennedy seconded the motion. 

Mr., Richards reported that the money market was renewed in the 
amount of $8,000 October 16th. The rate of interest the library 
receives was down slightly from 13 .. 896% to .J3., 7 5% .. 

The board members feel it is necessary for the library to purchase 
a snow blower .. J\.IIr., Richards said he would check on some prices 
and report his findings at the December board meeting., 

Mr .. Kennedy moved to adjourn the meeting and Mrs. Austin seconded 
the motion., 

Respectfully submitted, 

1!1llittd ~.t,
1
. e 

)ecretary jro Tem a 
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AGENDA -'11 b:. $ • 

December 2, 1981 

Board of Trustees meeting 
Elwood Public Library 

1 .. Approval of minutes of previous meeting. 

2 .. Report on November's circulation. 

3 .. Get board's signature for resolution to transfer funds. 

4 .. Seek the board's approval for requesting advance tax draw 
in December,. 

a,. report on tax draw already received. 

5 .. Reduce current operating balance - letter 
a. current status of operating balance,. 

6 .. Report that Craig Roofing has completed the work on the library., 
a .. will pay directly from LIRF 

7,. Equipment purchases 
a. snowblower 
b. vacuum sweeper 
c .. stereo - gift 

8. Discussion of a screening committee and advertisement. 

9,. Report amount of interest on money market. 

10. Announce letter received from E.c. Deyo & Associates regarding 
appraisal of library property .. 

11 .. Request permission to repay loan to Library Improvement Reserve 
Fund., 

12.,, Request permission to seek part-time assistance .. 

13 .. Adjournment of meeting .. 

MERRY CHRISTWlAS! 
""" next board meeting January 6, 1982., 



Mrs. Richard Herndon 
Board President 
Elwood Public Library 
Elwood, Ind. 46036 

Dear Mrs. Herndon and members of the board: 

1775 Antler Court 
Elwood, Ind. 46036 
November 11, 1981 

It is with sincere regret that I herewith tender my resignation as Library 
Director of the Elwood Public Library, officially effective December 4, 1981. 
My last actual working day being November 10, 1981 as agreed with the board 
president. 

As you well know, this is not a matter of choice on my part, and I am dis
appointed that what obviously began as a personality conflict among some 
members of the board and staff could not be resolved in a proper, ethical, 
and professional way. 

It is symbolic to me that at no time during the past several months have 
I been confronted with any problems or deficiencies regarding my job per
formance. Even to the present, I am unclear as to the reasons for this 
unfortunate action. 

I would like to add that the past twenty months of residence in Elwood have 
been most enjoyable for my family and me and we will cherish many friendships 
which have been gained during this time. 

I hope that you will take pains to find a well-qualified professional to 
direct the affairs of the Elwood Public Library for the people of the comm
unity deserve the best. Also, in all fairness to my successor, I hope that 
a mutually satisfying system of communications and job expectations can be 
established with the board to avoid the pitfalls which have recently occured. 
You owe that much to yourselves and the professional you choose. 

Sincerely, 

~o~ 
Stephen F. Richards 



I~PPFlC)f-F{IJ1_ j1 __ _ F:3:3C1LUTIOI1 

VHEREAS, It has been oeterri,i!1ed that it is now necessary to 
appropriate more money t)-12.n 1.ras appropriated in the annual budget 
for the various functions of the Elwood Public Library; Now, 
Therefore: 

Sec. 1. Be it resolved by the Library Board of the Elwood 
Public Library, Madison County 1 Indiana, that for the expenses of 
the Public Library the following additional sums of money are 
hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, subject 
to the laws governing the same: 

LIBR4RY OPERATING FUND 

3 SUPPLIES 
32 Other Supplies 
33 l'iiiscellaneous 

5 CURRENT CR4RGES 
55 Employer's Contribution, 

Retirement, OASI 

7 PROPERTIES 
72 Equipment 

TOTAL 

J~:,:lO~TJ{T 
~ST'ED 

$ 65.00 
50.00 

$100.00 

$ 30. 00 

$245.00 

AMOUNT 
APPROPRIATED 

$ 65.00 
50. 00 

$100.00 

$ 30.00 

$245.00 

Sec. 2. 1/Jhereas, it has been shown that certain existing 
appropriations now have unobligated balances which vvill not be 
needed for the purposes for which appropriated~ it is further re
solved that the follovdng existing appropriations be re&1ced in 
the following amounts: 

LIBRARY OPERATING FUND 
AMOUNT 
REqUESTEQ 

2 SERVICES CONTRACTUAL $245.00 
25 Services, Other Contractual __ _ 

TOTAL $245.00 

AJ.1QUNT 
APPROPRIATED 

$2~-5. 00 

$245.00 

Presented to the Elwood Public Library Board read in full a.rid 
adopted this second day of December, 1981, by the following aye 
and nay vote • 

• I AYE . ./ ) ·---

t'. 
/,.. . .)r·· .· ,~ /. ?-~.. • ) . .... . l '/ 

/ / ) ·.,;/ . .. , 

~;>d:_ ~~~~J~r--
. .. ~S;:.,~1 0 _.Wo,C~~~··~·--··--·--··--

\1 

NAY 

(continued on pa~e 2) 
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C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELVJOOD, FiADISON COUNTY, INDIANA, DO 

HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE ATTACHED 

IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO 

ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD, 

MADISON COUNTY, INDIANA, AT THE MEETING HELD ON 

DATED THIS SECOND DAY OF DEC~~BER, 1981. 

7 
SECRETARY OF THE BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGI~ED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

EE~ZBY CERTIFY TO THE STATE BOARD OF TAX c;c,:;-:~ISSIOHERS Tl--U~T 

THE ATTACHED IS A COMPLETE COPY OF THE TR.A1:3C?IPT OF PROCEEDil~GS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE EUlOOD PUBLIC LIBRARY, Itli,DISON COUNTY, IlIDIANA , V.JITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID l'iIUNICIPAL CORPORATION. 

DA TED THIS SECOlID DAY OF DECEi,IBER , 1981. 

AUDITOR 'OF l'-'IADISOI\T COUNTY 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

DECEMBER 2, 1981 

'I'he Elwood Public Library Board met Wednesday, December 2, 1981, 
in the director's office. The meeting was presided over by the 
president, Betsy Herndon. 

Attendance 

Beverly Austin••••••••••••• absent 
Tom Conner••••••••••••••••• absent 
Emma Copeland., • ., • .,., •• .,.,., .... ., present 
Betsy Herndon •• ., .............. present 
Michael Kennedy••••••••••••• present 
Edwin Pavese ... ., ••••• ,.., • ., ..... present 
Joeanna Winings••••••••••••• present 

Mr. Kennedy made a motion to approve the minutes from the 
November board meeting. Mr. Pavese seconded the motion. 

Lynn Ischay gave the monthly report as follows: 

Borrowers /+186 
Incl. 2 NR 

56690 
5813 

82 

Book Stock 
Circulation 
Information Questions 

By phone 32 
Phonorecord circ. 
Cassette circ. 
Poster circ. 
Fines & Fees 
Copier 
Non-Resident 

331+ 
13 
13 
89.90 

374.85 
52.50 

The Adult and Juvenile department's circulation had each 
increased by 10%. 

'I'he bookkeeper reported that $245.00 needs to be transferred 
from //25 Services Contractual into //32 Other Supplies, 
//33 Miscellaneous, ://55 Employer's Contribution, and i¥72 Equipment. 
'I'he amount budgeted in these appropriations was not enough to 
cover the cost for the remainder of the year. Mr,. Kennedy moved 
the adoption of the resolution (see attachment). It was seconded 
by Mrs. Win:Lngs. The resolution was adopted unanimously by the 
board members present,. 

The library received November's request for the $7,000 from the 
Madison County treasurer as an advance tax draw. Again this 
month the library is in need of an advance tax draw to help serve as 
an operating balance for the remainder of the year. Mrs. Winings 
made a motion to request an advance tax draw of $10,c::lOO from the 
Madison County treasurer. Mr. Kennedy seconded the motion. 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

DECEMBER 2, 1981 

The bookkeeper questioned the need to pass a resolution to 
reduce the current operating budget which is done every year 
in December. She received a reply from the State Library stating 
that it is not necessary to pass the resolution because at the 
end of the year any unexpended funds will automatically go to 
increase the operating balance for the new year. 

Craig Roofing has recently completed the work on the roof. 
The library received approval by the State Board of Tax 
Commissioners to pay for the roof repairs from the Library 
Improvement Reserve Fund. 

The Board members were informed that there was some necessary 
purchases made that depleted the equipment fund. A snowblower 
was purchased here in Elwood at the discounted price of $269.10. 
The vacuum cleaner wa.s in sad shape and therefore was replaced 
by a new commercial model. The children's room has been without 
a record player for over a year. Mrs. Thomas purchased a stereo 
she thought would best suit the needs of the children by using 
the gift money donated by Beta Sigma Phi and Sigma Phi Gamma. 
A plaque shall be attached to the stereo showing who made the 
fine gift to the library. 

Mrs,. Herndon discussed selecting a screening committee to interview 
the new applicants .. Mr., Kennedy felt that the previous committee 
(lV.lrs. Herndon, Mrs,. Copeland, and ~llrs. Austin) did a good job in 
selecting candidates for the director's job. lVirs,, Herndon noted 
that she thought it was important that all of the board members 
be present at the final screening. A notice about the job opening 
will be sent to the nearby universities, several library publications 
and advertisements in the Indianapolis Star. The salary of the 
new director was discussed and the range was set from $12,000-$13,000. 
It was agreed upon that the director's vacation will be two weeks 
the first two years of employment subject to revaluation after 
three years. 

Mr. Kennedy made a motion to accept Mr. Richard's resignation. 
Mrs. Herndon seconded the motion. 

The bookkeeper reported that the library receives $148.55 each 
month in interest on the $8,000 that is invested in a money market. 

A letter was read from the E,.C. Deyo & Associates regarding 
an A ppraisa1 Revision for >,the library., A revision is designed 
to keep the insurable valuables and the proof-of-loss features 
of the library's property updated. The last such appraisal 
was May 18, 197'7. Mr. Pavese made a motion to §chedule the 
appraisal revision in the near future. Mrs. Winings seconded the 
motion. 



MINU'I'ES PAGE 3 ELWOOD PUBLIC 
LIBRARY BOARD 

DECJ£MBER 2, 1981 

Permission was granted for the bookkeeper to pay back the 
loan of $22,000 to the Library Improvement Reserve Fund before 
the end of the year0 Lynn suggested placing $28,000 into the 
library's passbook savings account until the funds are needed 
to be borrowed again to act as an operating balance. 

The board agreed to hire Darlene Summers to work part time 
until a new director is hired. The sta.ff has been extremely 
busy and Mrs. Summers will be a great help to the library., 

Mr., Kennedy moved to adjourn the meeting and Mrs., Winings 
seconded the motion., 

Respectfully submitted, 

,JC' /" . . , /l. ,,. ,f _ __j/.f/c/v:_.--f;;_-1,1;:f ·· 
-~?'71/JYL</< L...# t..kf-1- ;Yl,(('_. J 0 
Emma Copelafid, Secretary 

~ 
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