
NORTH MADISON COUNTY PUBLIC LIBRARY 

SYSTEM BOARD MEETING 

11 JANUARY 1988 

AGENDA 

J. Approval of minutes from previous meeting, 

2. Review December's statistics, 

OLD BUSINESS 

1. Vacations and employee benefits and job descriptions. 

2. Salary schedule. 

3. Resolution for transferring LIRF loans. 

4. Definition of a "professional." 

5. Salary Resolution. 

NEW BUSINESS 

1. Requirement of all patrons to have library cards when checking out materials -

To take effect 1 March 1988. 

2. Charging user fees to use audio-visual equipment to help defray maintenance 

expenses, 

.•. Next meeting will be held 8 February 1988 ••• 

The 11 January board meeting will be held at the Elwood Library at 5:30 p.m. 



MINUTES NORTH MADISON COUNTY PUBLIC LIBRARY 
SYSTEM BOARD MEETING 

JANUARY 11 1988 

The North Madison County Public Library System Board met Monday January 
11, at 5:30 p.rn. at the Elwood Public Library. The meeting was presided 
over by the board president, Torn Conner. 

Attendance: 

Bonnie Carpenter •..•••••••••••.•.• present 
Torn Conner •••••••.•.•..••.•.•.•.•• present 
Emma Copeland ••.•.•.•.•.•••.•.••.• present 
Betsy Herndon ••.•.•.•.•••.•.•.•••. present 
Warner Morgan .•.•.•.•.•.•.•••••••• absent 
Lois Norris .••..•.•.•.••••••••.•.• present 
Ranny Sirnrnons •••.•.•.•.•.••••.•••. present 
John Drumm, Director ••.•••••.•.•.. present 

Mr. Drumm read the monthly report as follows: 

Borrowers 
Elwood Frankton 

5080 1942 

Book Stock 43,520 3447 

Book Circulation 4817 ·k 

Records 118 "k 

Cassettes 37 ·k 

Video Cassettes 122 ";'( 

Fines and Fees 90.15 ·-k 

Copier Recipts 112. 70 "-)\ 

VHS Receipts 168.00 "'k 

Interest 04.04 

The minutes of the December meeting were approved as read. 

S urnrni tvil 1 e 
1076 

4047 

~\ 

·-k 

·-k 

-·-

··k 

·k 

* 

Lhe report for Frankton anu Summitville will be given at the next 
board meeting. 

Money was received from the LSCA project and all bills have been paid 
including the $35,000.00 bank loan. 

Lois Norris moved and Bonnie Carpenter seconded that $30,000.00 be 
transferred from LIRF to the Library Operating Fund. Action: Motion carried. 

The board agreed that there is a need to tighten the checking out of 
materials. Effective March 1, 1988 all patrons will be required to 
have a library card in order to check out materials. 



Ranny Simmons moved and Betsy Herndon seconded that a pay increase 
of 5% be adopted for the Staff still under the old budget. 
Action: Motion carried, 

Mr. Drumm and Shawn Heaton will formulate the guidelines for salaries 
and job descriptions in order to meet state requirements by June. 

It was agreed that a users fee should be charged for the library's 
auto-visual equipmeni, which is ~ent to groups and organizations. 
Currently there J!ii:.e no specific ·~ that is dedicated to the 
repair and main!M:'nce of this ~quipment. All of the repairs required 
come out of the regular main~nce budget. Mr. Drumm will report back 
to the board with a proposed schedule of users fees. 

The question was brought before the board as to the following: 
If a employee leaves the employ~ of the Library and then 
returns within less than a year what

1 
if any

1 
benefits does 

that employee still retain in relationship to sick days and 
vacation days. 

This question in turn led to the examination of the current policy 
that deals with the accru~ of sick days and vacation days. 
The board then determined tha~ the Director write a new section 
that deals with the following: 

That all new employees hired after January 1, 1988 work one year before 
being allowed any vaction time, and 

That after a certain time, determined by the board, all sick days 
will accumulate at the rate of one day a month to a total of 120 days. 

Thesor±ginal question will be decided at the next board meeting. 
A definition of a "professional" will be determined also. 

Lois Norris moved and Bonnie Carpenter seconded that the following 
officers be retained: 
Tom Conner President 
Ranny Simmons Vice-President 
Emma Copeland Secretary 
Betsy Herndon Treasurer 
Action: motion carried. 

There being no further business, the meeting was adjourned. 
The next meeting will be at the Elwood Public Library February 8, 1988 at 
5:50 p.m. 

Respectfully Submitted, 

--#~~._ ~ 
Emma Copeland 
Secretary 
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RESOLUTION FOR LIBRARY APPROPRIATION 

BE IT RESOLVED, by the Board of Trustees of the North Madison County 
Library, Elwood, Indiana, that it is deemed necessary to have a transfer 
of funds to meet necessary expenses and it is deemed necessary to consider 
the following: 

FROM: Library Improvement Reserve Fund $30,000.00 

TO: Library Operating Fund $30,000.00 

BE IT FURTHER RESOLVED, by the Board of Trustees of the North Madison 
County Library, Elwood, Indiana, that there is a sufficient amount of 
money in the funds above specified to make this transfer and reaalocation. 

The above resolution is hereby adopted this eleventh day of January, 1988. 

BOARD OF TRUSTEES OF THE NO ,TH MADISON 
COUNTY LIBRARY SYSTEM, ELW~ D~ INDIAN_~ 
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WHICH RESOLUTION DULY PASSED AND UNANIMOUSLY CARRIED and signed by all 
board members present. 

This temporary loan must be repaid within the same year in which the loan 
is made. Minutes of the board meeting are on file in the safe. 



RESOLUTION FOR LIBRARY APPROPRIATION 

BE IT RESOLVED, by the Board of Trustees of the North Madison County 
Library, Elwood, Indiana, that it is deemed necessary to have a transfer 
of funds to meet necessary expenses and it is deemed necessary to consider 
the following: 

FROM: Library Improvement Reserve Fund $30,000.00 

TO: Library Operating Fund $30,000.00 

BE IT FURTHER RESOLVED, by the Board of Trustees of the North Madison 
County Library, Elwood, Indiana, that there is a sufficient amount of 
money in the funds above specified to make this transfer and reaalocation. 

The above resolution is hereby adopted this eleventh day of January, 1988. 
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WHICH RESOLUTION DULY PASSED AND UNANIMOUSLY CARRIED and signed by all 
board members present. 

This temporary loan must be repaid within the same year in which the loan 
is made. Minutes of the board meeting are on file in the safe. 



NOUTH MADISON COUNTY PUBLIC LIBRARY SYSTEM 

BOARD MEETING FEBRUARY 87 1988 

1 .. Approval of minutes from previous meeting. 

2. fieview of January's statistics. 

QLQ BUSINESS 

1. Vacations and employee benefits. 

2 .. Salary :schedule. 

J,. Definition of a "professional" .. 

4. Charging fees to use audio-visual equipment • 

.filfil'! BUSINESS 

5: JO p .. mo 

1. Proposal to have all salaried employees work a uniform number of 
hours per pay period. 

2. Personal changes at the Summitville Library .. 

The March 7th Board meeting will be held at the Elwood Library at 
5:30 p .. m. 



MINU'rES J\JORTH MADISON COUNTY PUBLIC 
LIBRARY SYSTEM BOARD MEETING 

FEBRUARY 81 1988 

The North Madison County Public Library System Board met on Monday 
February 8, 1988 at 5:30 p,m. at the Elwood Public Library. The 
meeting was presided over by the board president, Mr .. Tom Conner> .. 

Attendance: 

Bonnie Carpenter ..................... present 
Tom Conner••••••••••••••••••••••••••Present 
Emma Copeland ••••••••••••••••••••••• present 
Betsy Herndon•••••••••••••••••••••••Present 
Harner Morgan ••••••••••••••••••••••• absent 
Lois Norris .......................... absent 
H.anny Simmons ••••••••••••••••••••••• present 
John Drmnm, Director •••••••••••••••• present 

Hr. Drumm read the monthly report as follows: 

Borrowers Elwood .frankton 
53S2 1986 

Book Stock 43,638 3552 

Book Circulation 6,925 1488 
Records 96 0 
Cassettes 65 0 
Video Cassettes 220 21 
Fines and Fees 'f 3-90 ;l, t;l) 
Copier Recipts /iJ;/.~O 0 
VHS Recipts ).).(),(JO ~/.00 

Interest /3J.97 

The minutes of the January were approved as read., 

Summitville 
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It was learned that funds aJ.lotted to Indiana for FY 1988 plus funds already 
on hand will be sufficient to fund all approved LSCA. (Library Services and 
Consturction Act) projects at 100;1c. No cuts will be made, and we may 
proceed with our project at the budget level ($70,000 .. 00) approved in August .. 

'rhe options for a salary schedult were discussed: A standard salary scale w:i.th 
the pay spelled out in steps is recommended by the State Library. 
However, a percentage raise would seem to SGrve us better. 
Ranny Simmons movod that the percentage pay scale be used in determinins; 
salaries .. action: motion carried .. 

Mr. Drwnm will check on user's fees that surrounding libraries charge for 
tll.Udio-visual equipment loans. It has been decided in the January meeting 
that it would be necessary to make a charge .. 



The boaJ:1d agreed that all new full-time employees are to be 
subject to the following regulation: 
Effective January 1 1 1988, all new full-time employees must work until 
their anniversary date to earn their one years vacation. After the 
first year year, the employees vacation will start January 1 of the 
following year. 

Effective January 1 1 19B8t all sick leave sha11 accunulate at the rate of 
one day a month to 12 days a year, with 120 days being the total sick leave 
arnmount. 

The board further decided that: 
Any employee who leaves the employ of the library with 5 ( five) years or 
more of continuous, satisfactory ivork experience and is again rehired 
as a full-time employee shall retain all accrued benefits such as 
sick days and vacation days. 

The board asked Mr. Drw-r1m to offer salaried emp:}.oyees proposing a uniform 
nwnber of working hours per pay period, the option to go on an hourly 
basis and punch a time clock., (Upon examination of the hours worked in 
all three libraries, there was found to be little difference in hours.,) 

Mr. Drumm read the resignation ( effective March 2 7 1988) of Carla 
Elsworth, assistant Stunmitville Librarian .. Emily Davidson has 
been hired as part-time librarian, whild Cinda Horline will become 
full-time to take Carla's place. 

The meeting was adjourned. The next meeting will be at the IUwood 
Public Library on March 7, 1988 at 5:30 p.m. 

Respectfully Submitted, 

~~ 
Emma Copelant" 

1 

Secretary 



NORTH MADISON COUNTY PUBLIC LIBRARY SYSTEM BOARD 

MEETING MARCH 7, 1988 5:3Op.m. 

AGENDA 

1. Approval of minutes from previous meeting. 

2. Review of February's statistics. 

OLD BUSINESS 

1. Charging fees to use audio-visual equipment. 

2. Percent type wage increase form. 

NEW BUSINESS 

1. The library system has received a gift from the 
Textron Foundation for the purchase of a microfilm 
reader-printer. 

2. Letter from the Board thanking those involved from 
the Textron Corporation and the local Airfoil Textron 
to help us secure the money. 

3. LSCA Grant proposal for county wide automation. 

4. Loai, from LIRF fund. 

5., Proposal and costs for automating bookkeeping .. 



R8SOLUTION FOR LIBRMi',Y At'PH.OPRIATION 

BE rr RESOLVED, by the Board of 'I'rustees of the North Madison County 
Public Library System, Elwood, Indiana, that it is deemed necessary 
to have to transfer funds to meet necessary expenses and it is 
deemed necessary to consider the following: 

FROM: LIBRARY IMPJ10VEMENT TIESERVE FUHD $30,000.00 

TO: LIBRARY OPErrATING FUND $30,ooo .. oo 

BE IT FURTHER RESOLVED, by the Board of Trustees of the North Madison 
County Public Library System, Elwood, Indiana, that there is a 
sufficient amount of money in the funds above specified to make 
this transfer and reallocation .. 

88-1 

The above resolution is hereby adopted this eighth day of February, 1988,. 

BOARD Oli' TRUSTEJ;;3 OF THE NORTH MADISON COUNTY 
PUBLIC LIBRARY SYSTEM, ELWOOD, INAI.i\NA 

BY: 

Which resolution duly passed and unanimously carried and signed by 
all board members present. 

This temporary- loan must be repaid within the same year inwlrlch the loan 
is made. Minutes of the board meeting are on file in the bookkeeping office .. 



CERTIFICATE 

I, THE UNDEUSIGN1ED SECRETARY OF' THE BOARD OF TRUSTEJ!)S OF 
NORTH MADISON COUNTY PUBLIC LIBRARY SY;3TEM, ELWOOD, MADISON COTTNTY, 
INDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF MADISON COUN'l'Y THAT 
THE ATTACffii:D IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD 
WITH RESPECT TO A TEMPORARY LOAN FROM THE LIRF FUND ADOPTED 
BY THE LIBRARY BOARD OF THE NORTH MADISON COUNTY PUBLIC LIBRARY 
SYSTEM, OF ELWOOD, MADISON COUNTY, INDIANA, AT THE MEETING 
HELD ON: 

DATED THIS EIGHTH DJ\Y OF FEBRUARY 1988 

Secretary of · e Board of Trustees 
North Madison County Public Library System 
Elwood, Indiana 



CERTIFICATE 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, HEREBY 
CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT THE ATTACHED IS 
A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS FILED IN THIS OFFICE 
BY THE SECRETARY OF THE BOARD OF TURSTEES OF THE NORTH MADISON COUNTY 
PUBLIC LIBRARY SYSTEM, MADISON COUNTY, INDIANA, WITH RESPECT TO A 
TEMPORARY LOAN FROM THE LIRF FUND ADOPTED BY THE APPROPRIATING BODY 
OF SAID MUNICIPAL CORPORATION. 

DATED THIS EIGHTH DAY OF FEBRUARY 1988 

AUDITOR OF MADISON COUNTY 



"RESOLUTION FOR LIBRARY APPROPRIATION" 

BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to have a transfer of funds to meet 
necessary expenses and it is deemed necessary to consider the 
following: 

FROM: LIBRARY IMPROVEMENT RESERVE FUND 

TO: LIBRARY OPERATING FUND 

BE IT FURTHER RESOLVED, by' the Board of Trustees of the 
Elwood Public Library, Elwood, Indianu, that there is a 
sufficient amount of money in the funds above specified 
to make this transfer and reallocation. 

$12,000 

$12,000 

The above resolution is hereby adopted this seventh day of March, 1988. 

'------7 

xarl.,Aj~{; 

BOARD OF TRUSTEcS OF TH~ ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA 

BY: 

I/ 
:. / 

which resolution duly passed and unanimously carried and signed by all 
board members present. 

This temporary loan must be repaid within the same year iff :...,hd:ch the ,loan 
is made, Minutes of the board meeting are ori file in the sufe. 

88-2 



CERTIFICATE 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, HEREBY 
CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT THE ATTACHED IS 
A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS FILED IN THIS OFFICE 
BY THE SECRETARY OF THE BOARD OF TRUSTEES OF THE NORTH MADISON COUNTY 
PUBLIC LIBRARY SYSTEM, MADISON COUNTY, INDIANA, WITH RESPECT TO A 
TEMPORARY LOAN FROM THE LIRF FUND ADOPTED BY THE APPROPRAITING BODY 
OF SAID MUNCIPAL CORPORATION. 

DATED THIS SEVENTH DAY OF MARCH 1988 

AUDITOR OF MADISON COUNTY 



CERTIFICATE 

I 1 THJ~ UNDERSIGNED SECil,ET~RY OF THE BOARD OF 'I'RUS'rEES OF THE NORTH 

MADISON COUNTY PlJDLIC LIBRARY SY.'3TEM, EL\~OOD, MADISON COUNTY, 

Il\TDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY 'rHAT THE 

J\TTACIIEJD IS A COMPLETE '.I'RANSCRIPT OF THE PROCEEDINGS HAD WITH 

RESPECT TO A TEl-iPORA.,.'tY LOAN FROM T:!E LIRF FUND ADOPTED BY THE 

LIBRARY BOARD OF THE NORTH MADISON COUNTY PUBLIC LIBRARY SYSTEM, 

OF E:LUOOD, MADI:30N COUNTY, INDIANA AT THE Mr:ETING HELD ON: 

DATED THIS SEilENTH DAY OF MARCH 1988 

,;,✓" / -:J // 
~·),!Jj:'4.,h,•d 1·,,.,/1...,..., __ .,.., -· --------

;/ 
Secretary of the Board of Trustees 
North Madison Ootmty Public Library ~3ystem 
Elwood, Indiana 



ELWOOD PUIIBILIIC L1:snanf 
"THE PEOPLE'S JUDGEMENT IS NO BETTER THAN THEIR INFORMATION" 

MSJrch 7, 1988 

Deal' Mr. Smith: 

124 NORTH 16th ST. 
ELWOOD, INDIANA 

46036 · 1598 
PHONE (317) 552-5001 

The board of the North Madison County Public Library System wishes 
to thank you for your work in the generous gift made by the Textron 
Col'poration. 

This gift of a microfilm reader printer will greatly benefit the 
community of Elwood and will be marked with a plaque inscribed, 
"This machine is a gift to the Elwood Public Library- from the 
Textron Chari table Trust. 11 

Again, many thanks for an excellent gift. 

Sincerely, 

·125c ~ 
Bo~pent 

Betsy He\.ndon 
( I 

"WE'RE MORE THAN BOOKS" 



Public Library Application for State Funds ,, 
l 

To: Indiana State Library 

The North Madison County Public Library System 
(Legal name of library) 

124 Nort:h 16th Street 
(address of library} 

Public Library 

STATE OF INO-IANA, Madison COUNTY, ss: ---'-".;..;._.,;=-.c..c;.:_-------------

we hereby apply for the distribution of state funds to public libraries. 

i Complies with Standards for Public Libraries __ n_o ___ (yes or no) 

Converted to Public Library Law (IC 20-14) __ _,__y=es=--__ (yes or no) 
or 

. Adopted provisions of Public Library Law (IC 20-14) yes (yes or no) 
'i 

.·. Provides free library cards for all county residents __ ~y~es ___ (yes or no) 
,_/· or 

Provides library cards for a fee for all county residents yes (yes or no) 

Signed by: 

(MUST BE SIGNED 
BY MAJORITY OF 
LIBRARY BOARD 
MEMBERS) 

Please return completed application by May 1, 1988 to the Extension Division, Indiana 
State Library, 140 North Senate Avenue, Indianapolis, IN 46204. 



MINUTES North Madison County Public 
System Board Meeting 

March 7, 1988 

The North Madison County Public Library System Board met on Monday 
March 7, 1988 at 5:30 p.m. at the Elwood Public Library. The 
meeting was presided over by the president, Tom Conner. 

Attendance: 

Bonnie Carpenter •••••••••••••••••••••••••• absent 
Tom Conner .. ........•..........•.•....•... present 
Emma Copeland, ....•...............•.•.•.. ,present 
Betsy Herndon. ·•······•••••···•••••·•·•••·Present 
Warner Morgan .........•.•.....•.....•..... present 
Lois Norris ............................... present 
Ranny Simmons ....... ...............•...... present 
John Drumm, Director •••••••••••••••••••••• present 

Mr. Drumrn read the monthly report as follows: 

Elwood Frankton 
Borrowers 5331 2172 
Book Stock 43,643 3609 
Book Circulation 6,286 1518 
Records 173 0 
Cassettes 60 0 

Video Cassettes 229 35 

Fines and Fees 158.50 0 

Copier Receipts 8 Cb 
VHS Recipts 229 3~ 
Interest 133. 97 0 

The minutes of February were approved as read. 

Summitville 
1138 
4243 
1082 

0 

3~ 
0 

I{ 
33 
0 

After learning that most libraries require only a deposit on audio-visual 
equipment, the board decided not to take any action on establishing a fee 
to help pay maintenance expenses on the equipment. 

The Board is grateful to the Textron Charitable Trust for the 
generous gift of a microfilm reader printer. The members signed a letter 
of appreciation to Mr, Daniel Smith, plant manager of the local Airfoil
Textron. 

Lois Norris moved that the board grant Mr. Drumm the authority to set up 
the LSCA grant for county-wide automation. It is to be submitted 1-to the 
state by March 31. The motion was seconded and carried. 

Lois Norris moved that the Library System apply for the state distribution 
of funds to public libraries. The application is due May 31, 1988. 
The motion was seconded and carried. 

Warner Morgan moved that $12,000.00 be trasferred from LIRF to the 
operating fund, to be repaid by July 1. The motion was seconded and carried. 



Our application for the waNer related to Standard III has been approved 
by the State Library. A copy of the employee classification, salary 
schedules and job descriptions will be sent to the State Library by 
January 1, 1989. 

Mr. Drumm asked the board to consider automating the bookkeeping system 
for as estimated initial cost of $5,700.00. 

The meeting was adjourned. The next meeting will be at the Summitville 
Community Library on April 11, 1988 at 5:30 p.m. 
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NORTH MADISON COUN~Y PUBLIC LIBRARY SYSTEM 

BOARD MEETING APRI~ 11, 1988 5:30p.m. 

MEETING HELD AT THE SUMMITVILLE COMMUNITY LIBRARY 

Agenda 

1, Approval of minutes. from previous meeting. 

2. Review of March Statistics, 

OLD BUSINESS 

1, Employee evaluation form, 

2, Costs for upgrading computer for bookkeeping. 

3. ½SCA grant for Library automation, 

NEW BUSINESS 

1. Street signs for libraries. 

2, Closing libraries at 1:00p,m, on Saturday during surrmer time. 

3, State convention in May. 

4. Regulations for new readerlprinter. 

S. Transfer of $2900 from LIRF. 

I 



NOlll'H M1\DL',ON COLJN':I1Y PUBLIC 
LIBPADY SYSTEM BOARD M~ErING 

APHIL l l ,, 1988 

The North MBdison County Public Library System Board met 
on Monday, ApriJ. 11 9 1988, at 5aJO p.m. at the Summitville 
Community Library. Th~ meeting was presided over by t~e 
board president,, Mr. I 1om Conner. 

Attenda.nce: 
Bonnie Carpenter •.•..•••••.••..••. ,, .•. , .. absent 
'rorn Conne1""1 ~ , 0 • t ') ., 0 0 fJ O I) 0 0 lot " 0 • 0 0 0 0 0 4 t O ll O 9 0 0 0 p:CP.S er1t 
I~rnmfl Copel[--J,nd 8 o Q O O 4) 0 0 O 9 0 0 t) I) 8 0 0 9 0 t) O 9 0 0 0 0 o 4 0 presen,t 
Betsy Her·ndon ••••••••••••••••••••••. , ••••• absent 
Warner Morgan ••••••.•••• ,, .••...•••• , .•••• prPsent 
IJois Norrts a O C 8 Q 9 0 0 0 0 0 ., 0 Q ''I') 0 0 1$ 0 0 0 0 COO e. 0 0 prese11t 
Hanny Simmons •••• ,, ..•.•••.• ,., .........•• present 
.John Drumm 9 Di Tf3C tor •••••.••• , .. , .• , ....•• present 

Lois Norris moved and Ranny Simmons seconded that the 
minutes of the Ifarch meeting be approvAcl as read. Actioru 
motion carried. 

Mr. Drumm read the monthly 
J,:;,1tAJOOd 

Borrowers• 
1 

;$51g 
Book Stock ~J7 6 t 

6071 Circulation 
1 582~ Boo1rn 

1 4 R C 
o O -· I 2 

. B ,OTC1., 4,Q 
Cassettes 
Video Cassettes 202 

P':i. nes A. ncl Ti\:) es 
Cerni er Heel pts 
VH:3 Hecipts 
Interest 

lL/7, iv 

report as followsi 
F'rankton 

~~5~-
1411 
1L1,o 5 

0 
0 
6 
00-t;o 

3~-0() 

SurnmitviJ.le 
-h1~~--

109 5 
1061 

0 
0 
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The emoloyee evalustion form will be 0ddressed at a future 
me et i_ ng. 

Costs for uort-rading the computf:'r for boo1clrnepinp; were 
discussed, Mr. Drumm h~d visited the Vi~o County Library 
ln Terre Haute where such A. sys tern, approved by the ~~ ta te 
Board of accounts, is :i.n operation. The oroposal from 
CBN Software of Minneapolis would. require jl-i,, JOO for 8 

program, including a splf-teaching package. To up~rade the 
computer woud arnoun t to 1~1, 096. The board wants to e;i ve 
consideration to a service contract. The board deferred making 
a decision for 90 days. Mr. Drumm will hring the teaching 
package to the May meeting. It was suggested that Pearl 
GardneP, the bookkeeper, attend the May meeting. 



The L8CA 5rant application for funding to convert the 
county library holdin~s to a standRrd elPctronic format 
was filed March Jl, 1988. je will learn by 8eptember 
whether the project has been approved by the Jtate Librgry. 
Phe am'lloun t of ]:;71*, 07 5 was requested for the first ye.qr 
to convert library holdings at Elwood, Alexanderla, and 
Pendleton to the compact disk and to pruchase equipment for 
each library to read the disks. Por the second yeer 
t42,900 was requested to extend the disks to the county's 
six school corporations and Anderson University's library. 

Mr. Drumm will check on the cost of si~ns to indicate the 
locations of each library. 

Mr. Mor8BY1 ynoved and r,rirs. Norrls seconrl0.d th::1t ,'Ttrr:m1er 
holU'S of 9 1 00 Al'1i to 5: 00 PM ;•10:nday th1'·our,;h Priclay and 
9:00 AM to 1:00 PM Saturday be observPd, Action: 
motion carri ec~ • 

Mr. Drumm plqns to attend the ILA Convention at Prench 
Lick in May. The board will take care of his expensns. 

The new microfilm reader/printer will be limited to 
oneration by the librRry stAff; patrons will be charged 
¢.20 per page. -

A budget clinic will be held in NewCBstle May 26. 

A motion for adjournment car~ied. The next meetin~ will be 
held at the Frankton Cornmuni ty Li.brary \v;onclay May 9, 19U8, 

Respectfully Submitted, 

.~-~ 
E:mma CopAla.nd 
,">ecreta.ry 



NOTITH MADISON COUNTY PUBLIC LIBRARY SYSrEM 
BOARD MEETING MAY 9, 1988 5:JOp.m. 
M~eting will bP held at the FRANKTON COMMUNITY LIBRARY 

1. Approval of minutes from previous meeting. 
2. Revi0w of April statistics. 

Old Business 

l. Costs for upq:r,:=:din,o; computer for boolckeeping and 
service contract options. 

2. Street signs for libraries. 

1. Lawn care estimates for Elwood. 

2. Service contract prouosal for Merlin phone system. 

3. New typewriters for Summitville and Frankton. 

1-i,. Libr:::iry nystem ls eligible for government surplus 
property. 

5 'I1erno. or·a .. rl.,'I b J 1 "' ·i." 000 00 • , . _ .i . an r oan 01 .,po, • • 

6. ·remporary lonn of I~2900. 00 from LIHP fund. 



NRIH JvroTIIlJ CUNIY RH.JC 
LiffiARY SYSIEM B)ZlRI) MEEI'.Il:{; ~ 9, 1988 

':fre N.rth M:d:i.scn ilim:ty Public Library systsn B:md net m Mn:ay, :M:l.y 9, 1tJ.88 at 
tlE Ft:anktm G::mtunity Library. ':fre ITEEtin:J W3S pre=:;id?d OvBr cy tlE presid:nt, 'lbn ct:rJrEr. 
Att:Errlm::e: 

B:nnie Ca:rj;:Ent:er •••••••••••••••••••••••••••••••• presart 
'lbn ct:rJrEr. • . • • • • • • • • • • • • • • • • • • • • • • • • • . • • • • • • • . pl'.ESEn:t 
Elma Q:r:elarrl. • • • • • • • • • • • • • • • • . • • • • • • • • • • • • • • • • • presart 
B2tsy fenrl:n ................................... presart 
v\Bill2r .M::l1:gan. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ~ 
Iois N:1rris. • • • • • • . • . • • . • • • • • • • • • • • • • • • • • • . • • • • • presart 
R:mr:\Y S:irrrrrns. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ~ 
Jdn Drurrn, D:iJ:e::±or. • • • • • • • • • • • • • • • • • • • • • • • • • • • presart 

B2tsy fenrl:n J.TOID am. Iois N:1rris s::o::nhl th:rt tlE minutes of tlE lpril ITEEtin:J te 
acupt:Ed. ':fre m±im carried. 

·Mr'. Drurrn ~ tlB lpril l'.Ep)1'.t as fullew3: 

Elw:x:rl Ft:anktm &nmitville 

furn:».ers 5414 2214 1158 
Bxk stcck 43907 
Bxk Cin::uJatim 5770 1329 830 
Ia:crds 120 
Glss2ttes 32 
Vid:D Glss2ttes 113 10 21 
FirES am.Fees I ~'f.7() ;Ji/,,J () 8'~ f:,,' 
ctpier R:cipts a1~~10 
\HSI«E:ipts // ·,tJO ;y.tf)t) It:/ rcJ (}} 
Jhterest ' ~r, {;() 

A cxnp1l:erize:i b:x:kkeEpinJ systan W3S disa.lss2d :furt:lEr. ':fre latest figu:r:es fmn Arli.o 
Visral G::mtunic:aticns of nxJ.ianap)lis v.ere $5,914.00, w1ich :in::ltrl:d a ere ~ rra:intan:::e 
cx:ntract. ':fre qtXJte fmn ClN' 8:)fu..are of M:inn:Ep'.)lis arr:mtEd to $7,754.00. Mr'. Drurrn, 
fearl Ca:l:drEr, Elma ctplearrl, am. R:mr:\Y S:irrrrrns h:rl visited tlB R:mletm Public Library 
m :M:i.y 7. ':fre amller R:mletm facility is rrak:inJ g:x:rl lB2 of tlB AV:. systan am. is 
~ Enthusiastic. Fearl Ca:l:drEr, l::a:'kke::r:er, m:lic:ated tlB systan w::uld :result m 
sav.irgs of tine am. effort am. pl'.tN.ire :imraliarxy of mfomatim. Mr'. Drurrn pJ:qXEcd an 
exa:utive SESSim for M3y 23 ID vhich firEn:::es w::uld l::e disa.lss2d. 

A Sc::llEffiBll. for signs to mrrk. tlB lccatims of tlB t:l:m:e libraries ms mt l:e31 m tru:h; 
fD ID a±im W3S takm. 

':fre ~lm rtrrE systan is off ¼filIE!rty. ':fre b:md d:cid?d Eg:lIDSt l'avm:_J a i:ervice 
cx:ntract. 



MINmS 
M3,y 9, 1988 

N::w i::yf:a,v:riters are rr:-e::hi for t:tE Frankt01 ard 8-.nrni.tville lilirarie:; • 
Pa._yllffi.t is to a::rre furn t:tE Ia::A. grant Eq\.riplent :fun:'!.. B::nnie Grrµnter ITDIBl ard 
Iois N:m::i.s re::x:rrl:d tlBt .Mr'. Drutm cbtain qt.rt.Es furn Miller--H.:gfeis ard R:rrsey for 
rote rate brarrls. 'Jle notim carried . 

.Mr'. Drutm anrnn::a:1 that t:tE lilirary systan is eligilile to pn:tTil.92 :firl-
eral surplus prq::erty. 

Iois N:m::i.s ITDIBl ard it W:JS re::x:rrl:d tht .Mr'. Drutm ~ a lcw1 care i:er-

vi02 for oo t:reatrrmts for W:B'.:1 a:nt:rol after t:tE lcw1 has l:Ea1 S:B:1=:rl. 'Jle notim 
carried. 

'Jle B::8l::d sigrro a :res:)lutim autlori.zllB Rxrrl Grr:drer as a;e:i.t to axEpt 
I_:B1Sim liliility for t:tE PERF p:r:cgra:n. 

'Jle rext JTEetirB will l:e Jllt'B 6, 1988, 5:30 p.m. at t:tE EI.wxrl Iublic Library. 

R:sp2ctfully SJ::rnitted, 



NRIH J\1ZIDIS::N CilNN RIBLIC I.Jffii">RY 

SYs:ID1 ffM) MEEI'.I:[\G 

JlliE 6, 1988 

~ 

1. Pfpn:wl of rnirutEs fmn ifE previcus nret.in:J. 
2. IeJ:iEW of M3y statistics. 

om ID3INESS 

1. Sb:EEt sign.s for libraries. 

2. CbTp1ter lxx:kkffpinJ systan. 

3. 'fyf:Ew.l:iter C]lDtEs for F:r:anktcn an:1 8-.mnitville. 

5:3Cp.m. 

4. Q.ct:Es for \tR EqUiprrnt for F:r:anktcn an:1 8-.mnitville. 

5. lp:3ate fmn N3v Castle ~ nret.in:J. 

NEW ID3INESS 

1. N::B::l. for Jlll'E ~ nret.in:J after r£W figt.ITES are in. 

2. SJtrrer lffi:1:iIB Club ~ in ifE Library syst:Em. 

3. 8211:IDJ of old cq:y rrnd1ire. 

"N2xt rrmths h:ffi:d :rrret.in:J July 11? 



MI:Wl'SS NORTH MADISON COUNTY ~UBLIC 
LIBRARY SYSTEM BOARD MEETING 

JUNE 6, 1988 

The North Madison County Public Library System Board met on 
~onctAy, June 6, 1988, ~t the Elw0od Public Libr~ry. The 
~,=,eti'1~ w~s p~es1ded over by the board president, Mr. Tom 
v0'1'1er. 

B0nYJie Ca.rpenter. ••••••••••••••••• absent 
TorrJ Conner ••••••••• ·••·••·••• •••• prpsent 
• ., r, 1 .l 
1~rrJ11a ·Jone en.1 •••••••••••••••••••• present 
BPt~y Herndon•••••••·•••••••••·••Pre~ent 
~arnPr ~nr~qn·•••••••••••••••••••absent 
Lr,1:, !,;o .... r1~. •••• ••• ••••• ••• ••••• ,pr,,,~ent 
Q • 1 . .r1 n n y , .. NJ rn on s • • • • • • • • • • • • • • • • • . •• pr"' s en t 
John Drumm, ry1recto!' ••••••••••••• present 

Lois ior.,..is l'TlOV"CT. 13.nd Hi=rnny J1m-'Tlons seconded that the 
minutes of' t!1e May 'T!e~tinP: b"' r->rl.0pted. The motion ce.rr1ed. 
Mr, Jrumm ~ave the May report as follows, 

Borrowers 
Bool< stock 

ilwood Frankton 
5J71 ?,267 
44,025 

summ1tv111, 
1170 

Boole C1rcn1Rtlr:m 
Records 

J,483 
109 
14 
82 

124-.75 
214e70 
119.00 

1180 761 

Cassett"'s 
Virleo CEtssettes 
Fi n,.,,s R n/l Fe "'S 

Con1er Receints 
VES Reo r>i pts · 
I nte:res t · 

24 

44.45 
2J,OO 

The hoBrd will take enother look at the computer bookkeeping 
system when Mr, Drumm receives the latest figures from the
Auditor. Audio Visual Comrnunicqtions of Indianapolis would 
extend thP- n8yments ov~r a J to 4 ~onth period, 

Lois Norris moved and Betsy Herndon seconded that two Royal 
420 type¼'ri tiers ,Y5' be pure hes pn from M11],f.,{Y,{utr,g1ns at 
$450.00 ~qch for FrPnkton and Sum~itville Community Libraries. 
Action, !ot1on carried, 

JnterPsttn~ PVents hRve be~n planne1 for Su~~pr Reading 
CArn1vAl sa for a~es three thrru~h ~r,de six. A balloon 
1'rnnch inr>1Ji:-ur.,te~ the nro;rrar.i SA turdqy, June 4. A 
'11lD!)Pt n"'r"'~rl'l"P.nce will be -~tven JuJ.y 18. 

~r. D~lm~ will contAct both Br8uchl~ and Fox for quotes on 
v1neo "'1uirment fnr F'r,:inkton enrl .3u'Tlmitv1lle. 



l'lr. 1Jrumm WJ..L_L vflev.l\. UII l.,[lt:: Vt"t-'-UC: VJ vilr:: .t>C.1. VA VVtJ.Lv.1. ~ V.L 

resale and a quote for repairs to make it operable. The 
arrangements have worked well with Copy Coin-op, which 
supplies copies, paper, and service in e profit-shsring 
plan. 

The board accepted with regret thP rPsignFtion of Toni 
Maley, Children•s Librarian. Lois ~orris moved and 3etsy 
Herndon seconded thr:t 'roni be pRid for the one weelrn vac
ation to which she is entitle~ and that a letter be sent, 
thanking her for the fine contribution she made as Child
ren's Librarian. 
Actions Motion carried. 
The secretary sent an expression of the board's grntitude 
to Toni Maley. 

BPtsy Herndon moved and R8nny SimMons seconded that the 
meeting be adjourned. Actions Motion carried, 

Respectfully submitted, 

~~~ 
Emma Copeland 
Secretary 



BOAnI) OP TUm:ir_I'S'i:E1 JVJ1;;~rrING 011' 'fif'; NOH M_A:i)I~:-ON 
cnmnY PUBr,Jc LI l{ll 1\ 1(Y IN EV:JOOD, AT 'I1lli 1: 11:I.,i!OOD 
PUfJLIC LIBJ/'•,HY JULY ll, J.9(}8 5:J0 p.m. 

:L. Apo:rov.ci l of nii ,T: it es from prev:\. ous lUf•(➔ ti ng • 

2. Revi~w of June stn~istics. 

1. Xerox copier updAte. 

2. Quotes on video equipment for Frankton and Summitville. 

J. Street Sin:n r0quent h8S been m,Jde to the i3tAte. 

1. New Childrens LihrArian chosen. 

2. Budg·et 't.nfnrmatlon wj_ll 1v" cornnlete hy Jnly 1.J for 
the 1989 budget. ~l7herc) Iv111 need to be n budget 
meetlng in .July. 



MINUTES NORTH MADISON COUNTY PUBLIC 
LIBRARY SYSTEM BOARD MEETING JULY 11, 1988 

The North Madison County Public Library System Board met 
on Monday, July 11, 1988 at the Elwood Public Library. 
The meeting was presided over by the president, Mr. Tom 
Conner. 

Attendance: 

Bonnie Carpenter ...................... present 
Tom Conner . ........................... present 
Emma Copeland . ........................ present 
Betsy Herndon ......................... present 
Warner Morgan ......................... present 
Lois Norris .. ......................... pr':?sent 
Ranny Simmons ......................... present 
John Druinm . ........................... present 

Warner Morgan moved and Ranny Simmons seconded that the 
minutes of the June meeting be adopted. The motion carried. 

Mr. Drumm gave an excellent 
January) as follows: 

Elwood 
Borrowers 5444 
Book Stock 44,147 
Book Circulation 5537 
Records 105 
Cassettes 74 
Video Cassettes 94 
Fines and Fees 243.58 
Copier Receipts 150.20 
Interest 35.75 

June report (second only to 

Frankton 
2244 

1821 

15 
54.17 

Summitville 
1172 

1446 

13 

Mr. Drumm reported a "super reaction" to the children's 
programs. Bonnie Carpenter moved and Betsy Herndon seconded 
that the Xerox Copier be repaired at a cost of $210.00 
The motion carried. The machine maybe used as a back-up 
when repaired. 

Quotations were received from Bqkelman Communications of 
Muncie, Brauchla Television·r ~l ... ~•acflio Sha~t and Wholesale 
Club of Indianapolis for video equipment for Frankton and 
Summitville iibraries. Lois Norris moved and Ranny Simmons 
seconded that the 19 inch non-remote Sytvania TV's at 
$249.95 and two Sylvania video cassette recorders with 
remote at $299.95 be purchased from Brauchla for Frankton 
and Summitville. The motion carried. 



A request for street signs to indicate the locations of the 
three libraries in the N.M.C.P.L.S. has been made to the 
Greenfield ~ffice of the Indiana Department of Highways. 
Word~to the possibility of receiving the signs should 
be received in 3 to 4 weeks. 

Mr. Drumm announced that the newly appointed children's 
librarian, Kathi Wittkamper, is doing a fine job. 

Betsy Herndon moved and Lois Norris seconded that the 
Elwood Public Library adopt and establish the Elwood 
Public Library Employee Deferred Compensation Plan. 
The motion carried. 

Mr. Drumm will meet with a representative of the State Board 
of Tax Commissioners in Anderson July 13th. 
The Board agreed to meet at 5:30 p.m. August 1st to go over 
the budget figures. 

There being no further business the meeting was 
adjourned. 

Respectfully Submitted, 

, 6?7L✓J,n~A c~'lrta.✓rL-oL 
Emma Copeland' 
Secretary 



Personnel Meeting: North Madison County Library System Board Meeting with Staff 
Elwood Public Library, Elwood, Indiana 
August 1, 1988, 5:30 P.M. 

Present were the library board and members of the staff of Elwood, Frankton, and 
Summitville libraries. The purpose of the meeting was to get staff input before the 
library board begins revision of the personnel handbook. The meeting was chaired by 
board president, Tom Conner, who invited staff reaction to the old personnel handbook. 
For the most part, comments are in similar order to the old handbook. The comments 
represent opinions of various staff members. They do not represent the final board 
opinion, but serve to give the staff a chance to express their opinions before the 
board begins revision. 

1. The staff would like the one Saturday off a month retained. This policy was supposed 
to be reviewed after a year, but has been allowed to continue through board oversight. 
It was noted that staff hours run 35 to 37 hours per week, but are around 32 per week 
with the one Saturday off. 

2. The staff feels that three years is a long time to wait for benefits for permanent 
part-time employees. They would like the waiting period reduced. 

3. In the absence section concerning illness or death in the family, the staff feels 
that funeral leave benefits should be extended to include grandchildren, step-children, 
mother-in-law, and father-in-law. 

4. The present policy handbook allowed three-day weekends on major holidays. The staff 
wishes to keep these. 

5. It is requested that the new handbook include definition of certain terms such as 
paraprofessional. The board indicated its intention to develop levels and job descriptions 
including expected hours. Education, responsibility, and experience will be related to 
salary. It is felt the present policy is too vague. 

6. The staff feels there is a need to revise the present application forms to update them. 

7. The staff feels that there is a need for a desk policy so that all staff may have 
rules handy for themselves and patrons. The board should spell out policy so that it 
may be followed clearly and consistently by the director and staff. 

8. There was a request to update the terms of payment of library fines. It was felt 
that the staff should have input into the writing of this policy. This can be done at 
staff meetings. 

9. Concerning vacation, a look should be taken at what is fair based on seniority. 

10. Six months is felt to be too long a probationary period. The staff feels that they 
need evaluations so that they know how they are doing. They state that there is a lack 
of feedback, and that good jobs as well as poor ones go without comment. There was also 
a request that the staff person who trains a new staff member should be allowed to 
participate in the evaluation. 

11. It was felt that four weeks notice before quitting was too long a period for regular 
and clerical staff. Two wee1cs was felt to be standard for most positions. 



12. In the event a staff member is reprimanded, the staff felt that both the director 
and the staff member should submit their positions to the board at the same time. The 
staff was told that reprimands should not stay in personnel files indefinitely. The 
staff felt that that policy should be in writing in the new handbook. 

13. Concerning salaries, there is felt to be a need for a pay range for each job. There 
was a question of whether merit was a factor in figuring salary. The writing of job 
descriptions was discussed, and there was a feeling that something should be done to 
organize job categories. There was a feeling that the mere presence of a college degree 
should not entitle a person to automatic higher pay unless that is written into the job 
description. It was stated that the automatic higher pay of college-educated represented 
a "slap in the face" to hard-working staff without a degree. 

14. On the buying of boolrn, it was felt that some sort of policy requiring the libary 
to buy at at least a 30"/o discount was needed. Various book suppliers were discussed 
and the need for economy stressed by the staff. 

15. It was requested that there be prom<tition within the ranks. If a staff member is 
qualified for a job opening, it was felt that the staff member should be given first 
chance. There seems to be some feeling that a staff member might have been discouraged 
from applying for children's librarian by the offering of a salary lower than the one 
offered the person hired. A need for fairness was stressed. 

16. There was a request for a policy concerning the solicitation of funds for the summer 
reading program. There was an offer to do some public relations work to gather funds 
from the community. 

17. The branch staffs feel that they need more definite guidelines about monthly spending. 
It was pointed out that computerized boolrn would help with establishing definite cash 
guidelines for each library. There is confusion now about how much is available to spend. 

18. There was a request that books be distributed to branch libraries on a fair share 
basis. The board affirmed the intention to continue to do this. 

19. There was interest on the part of two staff members to have the board investigate 
providing health insurance and assuming part of the cost of a single policy. The board 
said it would do this if it was found to be possible in the budget. The feeling is 
that investigation is needed. There was no interest on the part of the board to mal<e 
up insurance costs to staff members not participating. 

20. PERF was judged a good thing by staff and board. 

21. The leave of absence policy was approved of as stands by the staff. 

22. There is a need for a revised grievance policy so that the board may receive employee 
feedbacl< from the staff. It was requested that staff and director's comments be submitted 
at the same time for a fair hearing, if the director and staff member were unable to reach 
a solution. The staff wanted to know if they were permitted to read board minutes and 
attend board meetings. The board assured the staff that the meetings were open and that 
the staff was welcome. 

23. The staff stressed the necessity of being able to express op1n1ons without fear of 
punishment. They feel this will allow more improvement within the library. 



24. The staff as a whole feels that they cannot work any harder or represent the library 
any better. They feel the need for praise and positive feedbaclc. 

25. It is felt that part-time people should also be invited to staff meetings. 

26. The staff said they found the meeting with the board helpful and would like another 
meeting at regular intervals. 

27. The staff feels that there is a need for follow-up in grievance procedures to make 
sure the matter is resolved. 

28. It was pointed out that everyone on the staff needs to try to keep communication 
channels open. It was noted that two pouting people can't make much progress resolving 
things. 

29. Neither the staff nor the director should take criticism personally. The staff 
was unanimous in its admiration of the director's sldll, but there was feeling that 
he internalized criticism. 

30. There was strong staff feeling that there have been staff members doing poor work 
without being corrected. It was felt that the director needed to be assertive about 
expecting good performance. 

31. There was a question about the requirement that the staff pay $21.00 out of their 
own pocket for professional dues. It was also pointed out that some staff have not been 
to a professional meeting in two years. 

32. There is no staff room. It was noted that the Frankton staff has no bathroom. 

33. The bookkeeper feels a strong need for a telephone. 

Other library needs are perceived to be: new blinds for Elwood, new countertop for the 
front desk in Elwood, new lighting panels to provide better light in Elwood, a water 
fountain in the children's room and a new top for the upstairs water fountain at Elwood, 
a new fountain for Summitville and paint for the wood floors, a vacuum cleaner for 
Frankton, an urgently needed wiring check for Frankton, and an examination of the possibility 
of some janitorial help for the branches. 

It was pointed out that the poor wiring at Franl(ton had ruined a staff member's popcorn 
popper. It was felt that this staff member should be reimbursed. The board agreed. 

The staff-board meeting ended with positive feelings on both sides. The remainder of 
the meeting was spent on a brief overview of the budget figures that will be worked on 
in additional meetings this month. 

Minutes taken and prepared by Betsy Herndon, treasurer, for Emma Copeland, secretary. 



AGENDA 

BOARD OF TURSTEES MEETING OF THE NORTH MADISON COUNTY 
PUBLIC LIBRARY SYSTEM MEETING AT THE ELWOOD PUBLIC 
LIBRARY AUGUST 8, 1988 AT 5:30 p.m. 

1. Approval of the minutes from previous meeting. 

2. Review of July statistics. 

OLD BUSINESS 

1. Street Sign Request. 

2. Xerox copier Repaired. 

NEW BUSINESS 

1. Children's Room Hours. 

2. Approve budget for 1989 and set dates for budget meetings. 

3. Resoulution to reduce appropriations by $78,789.00 for 
the rest of 1988. 

4. Telephone for bookkeeper. 

5. Electrical upgrade for Frankton Library. 



MINU•.rn:; J\fOETll MADISON COUNTY PUJJLIC 
LI 8111\JlY ;:-; ys·r l'i:M BOL\HD \Vi l~~ETI NG '.August 8, 1988 

Th,, North JVi.8.d is on County Public Li brB.ry '.3ys tern Bo1:Jrd met 
on JVionclB.y, August 8, 19.S8, ,c:it the Elwood Public Library. 
The meeting was presided over by the presidenti Tom Conner. 

J\t tenclance 1 

Bonnie CarpPnter ••.••.• ·•••••••• ....•.•.•• ,.absent 
Tom C or1n PI}. o '°' o o 9 • ,t • IJ 1' f1 ti o o ., o Q o , ., o o 3 \) • e " o .. o o 9 fJ t):res net 
I~m111a. CorJelctnd., ti o " • o o tl o • o o e • o ., a I) o a 1,1 Q ,] 1) o o IJ Q " ,, o present 
Betsy Hern.don ••• ,., •• , .•• ,., •• , •••• , ..• ,, ••• present 
{/\/8,.rr1er 1\Torg;B.no O •• 0 e O IJ O. 0 0 I)* II O O lJ O tJ O O., 0 0 1,1 0 D it I) .s,bnen.t 
IJO :ts NO r r ls 0 Q 0 e l) ., • f) II Q $ It O O O O O & 0 ,0 f) ff e O 'J O 8 0 ., 0 0 I) 0 Et 1)8 e r1 t 
I10.r1ny C) i1n1nons Ito ~ o ,) ., o " " rt ., o o o ., • o o ,. a o e o e • o o ., o o • pres er1t 
John Drumm, Director ••••••.. ,,,,, .•.... , .••• present 

Hanny f3immons movr,d a.nd Betsy Herndon sec,,mled that the 
minutes of the July meeting h0 adopted, 
'(lhe motion car:rj eel. 

Mr. Drumm read the 

Borrowers 
fJoo}<: ,c:; tock 
C :t :re u1B. t j_ on 
Hecorcls 
Crl~~nettes 
Vldoo Cesrietten 
F'Lnes 8,nd Ji'cies 
Copler Reee:tpts 
nooksale 

monthly 
Elwood. 
5Lr7 5 

L~Li,, 1 8/J, 
1~ 531 

:t 2L1, 
c/i, 

lhJ 
126.96 

reports as fo llo'J>Ts: 
F'rDnkton 

2287 

1638 

Uumrn1tvi.11e 
. 1200 . 

1333 

1 1. 
25.00 

It wns not0,o that o. ltbrnry 1oe8.ti.on R:l.1~:n hFts bccien tnstn1lecl 
on Stfl tFi Hoad 28 9. t 16th i'=\trr➔ et. 

L1 he X: erox Cerni r~r h,::r; been rep8.l rPcl for i/i2l 0. 00. 



It was dAcldnd to hnve the Chil.dren's Dennrtment ooen the same 
hours ns ·the· 1\dult !')op8.rtment, be,0 ;innin,c,;· :\P.ptomber' 6. 
T1he hours w:Ul be 9 100 AM to 8 i 00 P)V( ifondsy throuf';h 'Jlhu 1··sd::1,y. 
9: 00 11M to St i 00 PM Frlday r~.ncl ~:;~, tu:rd0.y. 

Betsy Herndon moved and nanny 8j.mmons secoruled that the 1989 
budget of $489,469.00 bo published and that a oubljc 
h(~ari ng be h01cl FJt 51 JO PM l\ugus t 24· n.n(l R.n r:idootion 
hearing at the board's regulnr mAeting 8eptember 6. 
The ~otion carried. 

The telephone for the bookkeeper's office is on order and 
wtll be jnstallecl for .:µ228,00~ Hanny SlrnTYlons movec1 nncl 
B0itsy Herndon seeond<,d thnt Jl'.19.60 he po.:td to the 
GenerB.l fiJere h.ci.nrUs e f=\ tore 9 . ln Frnnkton 9 to upe;rs.de the 
electric81 system !',t tho ?rank:ton Commnni ty Lilxrfl.ry. 
The motion carr1Pd. 

Betsy Herndon moved and Ranny Simmons seconded that a 
resolution be 0doptnd to reduce the 1988 appropriRtion 
by :~61-1,, 94J. 00. .. 
I~e motion carried. 

Betsy Herndon moved and nanny Simmons seconded thAt an 
overhend projector be purchased for ~189.00. 
The motion carried. 

There being no further business, the meeti.ng was 
ad jcmrned. 

'I'he next rep:u1r,1r rneet:lng will be held at the i,;Jwood Public 
Library at 5:30 PM on September 6 1 1988. 

( 

l~mma CoDelo.nd 
:-~ec.reta:ry 



Minutes NORTH MADISON COUNTY PUBLIC LIBRARY 
SYSTEM PUBLIC HEARING FOR 1989 BUDGET 

August 24, 1988 

The public hearing for the 1989 budget of the 
North Madison County Public Library System was held at 
the Elwood Public Library August 24, 1988 at 5:30 p.m. 

The Following board members were present: 

Bonnie Carpenter ........................... absent 
Tom Conner . ................................ absent 
Emma Copeland .............................. present 
Betsy Herndon .............................. present 
Lois Norris .... ............................ present 
Ranny Simmons .............................. present 
Warner Morgan ..... ......................... absent 
John Drumm, Director ....................... present 

Others present: Mrs. Pearl Gardner, Mr. and Mrs. Richard 
Cleaver, and a newspaper reporter. 

There was no public objection to the new library budget 
or to the rate of .34 cents for 1989. 

The Director did bring up the following items: 

The board read a letter from Richard M. Wolfe, District 
Traffic Engineer, re the library location of signs. 
Elwood and Frankton are on state highways and are 
able to have signs but the Summitville library is to 
far off a state highway to receive a sign. 

A letter from Sandi Thompson, LSCA Project Consultant 
for the Indiana State Library Extension Division was 
noted. The Indiana Library and Historical Board voted 
August 12, 1988 to concur with the recommendation of 
the Indiana State Library Advisory Councj_l that the 
Madison County Public Library Automation Project not 
be funded. New projects were not considered a high pri
ority. The Committee suggested that we reapply for 
FY 1990 funds. 

Respectfully Submitted, 
-1- fl 

,Emma Cope i;;,t~i-L'.{\;;,1( 
Secretary 



BOAHD OF 1r1rn~n:11<;i1:r; MrtFt;'rll\JG OP 'l1BE NOHTH J'fiAl)I,rni\f COUNTY. 
PlJiJLIC LIBHMlY SY:1TF:M Mli:E;•rING /l,'l1 THE EVdOCD PUBLIC 
LI mrnnY 311:PT1r1'.l'Hmn 6, 1988 A'r 51 JO p. m. 

1. Approval of the mlnutes from previous meetlng •. 

2. Hevlnq of August statistics •. 

2. Vacume clenner for Prnnkton. 

J. Uprl~te on wlrin~ up~rAde for Frankton. 

2. Proposal for the use of employee time clock. 

J • .Proposn1 for d roplne~ of the i'3n turclA,y Off 9 to be 
effective October 1, 1988. 

4. Proposal that the standard work week be made 35 hours 
for fu11-time persons. Effective ,'3eptember 6, 198fl. 

5. Proposal that childrens personnel from ~lwood and 
Summitville go to Fall Conference of the Indiana 
Ll b:rnry r,,ss ocia t 1.on Chi ldrens and Young Peooles 
Divisi.on. 

7. Octoher 6 is District 8 Meeting. 
ProposRl that 811 librArins be closed so thRt st0ff 
mny go. 



i'~OH'I'H l1li'LDL30N COUN'l'Y PUBLIC 
LI flHAl!Y ')'C, T'H;M ROJ\RD M i;;1G'I'ING 

1.'he North Jvlnd:i.s on C<Yt:mty Pu'o11 c Li br8ry 13,yD tNn Bom·d mAet on 
'l'uesrley 11 :::;eptwnber 6, l98f3 n t the Elwnoo. Public Li br;:; !'Y. 
The meeting W9R presided over by thP prPRidentp Tom Conner. 

fo. t tend A.nc es 

Bonnie CRrpenter. ,, ••••• ., ••••••..•.• , ,, , ..•.• present 
T1()nl Cc)n.:nero O -9 {t 4 0 ') 0 0 0 IJ $ 0 0 0 ♦ 9 O i O tJ !Io O Q O o o O t U o o 1,1 9 eprenent 
}~n1rnE) Copelt:1,11cl 9 I> o • !I o Q o o , , , 9 o • ., fJ o o ,, ,, ,, 0 •• , o "' It o o o • pres e11t 
13otsy Hnrndon., to~" o q a., o •• o 'J., o Q o. o" o e Q.,. a" t ~ 11J)J"ef~ent 
VJ n. ·.rl1 e J1 Mor· ~Fi r1 0 0 0 9 0 9 I) 0 0 9 • @ ,, (f O ,) 0 ' t O t a t,t O a @ '1 I) ;l ti O t J) E:\l)S e r1 t 
I10 ls _NO r· r1 is @ ~ I) 0 tl fJ (I O !} <> t () " 0 0 t O I) (t O O O ., 0 0 & 9 ,) 0 " f \J a O 8 [Y:r en en. t 
B.ar1r1y· ~~; l mrnor1s o , o , , o II o " 9 o , ,, I) o lJ II o (J o o o 9 • ~ i} ~ o ,, o (J • t EJ.l)s e11t 
John Drumm, DlrPctor •. ,., ••...•. , , ,, , .••.. , . , .present 

Lois Norris moved r:rnd Betsy Herndon EJ oconded that the minutes 
of the Au3ust meetine be adopted. 
Mr. Drumm read thP ~onthly reports 

u:1woo0 
Borrowers 
Book /(tock 
Cjreulotion 
Hee ords 

Vi do o C o,:s s et t P s 
Fi. nes and F'eris 
Copier Heceipts 
Book snlc 

54'?~ 
l+l~ i 3 8/J 

/~, 9 0}5 
75 
59 
96 

21 J. 71+ 
0 

110.65 

rhe motion carriod. 
c1.s fn11.ovrsz 

r;urnrni tvi lle 
1212 

1.273 l Oll 

11 9 

PlFins neocl to be rw, 11e fen· p1::iei-1g ltbrriry st,~nr; nt Surnrnitville 
since the Jocntlon is not eligible for signs to be instaJ.lod 
by the Ind ln.n11, l)epartmen t of Hir,:;hwr0, ys 0 

Mr. Drurnrn wl 11 get prices on 1:i, ne~'l' V' ew,te for• the J1'rankton Li hrr,ry 
Upg:t:•2,cU.ng of the 1qlrej nt~ E). t F'rankton should be cornp1Ated before the 
next mcetjng which will be held there October J 1 at 5130 p.m. 

Uetsy Herndon movod o.nd Bormle Carr)enter SE~concled the a.dopt:ion of 
the 1989 l)udget of :1J~G9,L~69.oo. 'rl1.e motion Gr1rrjed. 

The proposal for the use of An employee tjme clock was discussed, 
hut 9.c.ti.on was· postponed unt:1.1 a 10.ter meetin,0 :. ~;evf~ral members 
of the steff were present and r0ised questions relative to the 
use of a ti.·nc c1oelre 
I\ nrcYposcil to discont:Lrnui n one '.3nturdB,y off per month poltcy was 
also oos tpon1~r1. 



Betsy Herndon moved and Lois Nor~is seconded thst the 
standard. work week be made 35 hours for ful].-time persons, 
effective Sentemher 6, 1988. fhe motion carried~ 

Bonnie Carpenter moved an~ Lois Norris seconded the expenses 
b~1 paid for the child rens perB onnel from I<:lwood and Humm1 tvi lle 
to attend the fall conference of the Indiana Library 
Association Chtldrens and Young Peoples Div18ion. 
Motion carr:1. erl $ 

Mr. Drumm dis tri b11.tcd a copy of the Li brriry Desk Polley 
Haruihook to 0ach member. 

Lois Norris moved and Bonnie Carpenter seconded that the 
three ltbr:::irles close~ October 6th r~o the st-S1:ffs ma:y ri.ttencl 
the IL1\/IL'I'A T)istr:lct 8 meetlnge,· The mec~ting will be 
held at the New Castle-Henry County Public Library. 
'ehe motion cerrj,ecl. 

Betsy Herndon moved an~ Bonnie Carpenter seconded that the 
meeting be adjourned. 

Hes pee tfu11y ,';ubrni t ted, 

Emma Cope 
,C1 ec:ret.crcy 



AGENDA 

BOARD OF TRUSTEES MEETING OF THE NORTH MADISON COUNTY 
PUBLIC LIBRARY SYSTEM. THE OCTOBER MEETING WILL BE AT 
THE FRANKTON COMMUNITY LIBRARY ON OCTOBER 3, 1988 AT 
5:30 p.m. 

1. Approval of the minutes from the previous meeting. 

2. Review of September statistics. 

OLD BUSINESS 

1. Proposal for Employee Time Clock. Effective January 1, 1988. 

2. Proposal for dropping the Saturday Off to become effective 
January 1, 1989. 

3. Desk/Circulation Policy. 

4. Update on Frankton wireing. 

5, Sweeper update. 

6. Street Sign update. 

NEW BUSINESS 

1. Transfer of $22,000.00 from LIRF for temporary loan to 
operating fund. 

2. Reciprocal Borrowing resolution. 

3. Computer upgrade/ bookkeeping system for library computer. 



MINUTES NORTH MADISON COUNTY PUBLIC 
LIBRARY SYSTEM BOARD MEETING October 3, 1988 

The North Madison County Public Library System Board met on Monday 
October 3, at 5:30 p.m. at the Frankton Community Library. The 
meeting was presideJ over by the president Mr. Tom Conner. 

ATTENDANCE 

Bonnie Carpenter •••••••••••••••••.•••••••••••••••••• present 
Tom Conner .. ........................................ present 
Emma Copeland .................................•..... present 
Betsy Herndon ....................................... absent 
Warner Morgan . •...........•......................... absent 
Lois Norris ......................................... present 
Ranny Simmons ..............•........................ present 
John Drumm, uirector ................................ present 

Ranny Simmons moved and Lois Norris seconded that the September 
minutes be approved as written. The motion carried. Mr. Drumm 
gave the monthly reports as follows: 

Elwood Frankton Summitville 

Borrowers 5466 2357 1218 
Book Stock 44,400 
Circulation 4313 1046 821 
Records 53 
Cassettes 34 
Video Cassettes 96 16 18 
Fines and Fees 306.29 
Copier Receipts 1.40 
Book Sale 29.65 

We are now the 50th largest library system in the state; formerly 
we were the 89th. 

Mr. Conner read a letter from Margaret Stiner, Head of Adult Servi~es 
asking that her retirement become effective 12/31/88. She has 
given 21 years of dedicated service to the library community. 

Lois Norris moved and Ranny Simmons seconded that the North Madison 
County Public Library System adopt the use of a time clock for all 
employees except Director John Drumm, to become effective January 1, 
1989. The motion Carried. 

Lois Norris moved and Ranny Simmons 
once a month the employees have had' 
198,. The motion carried. 

Action on the new Desk/Circulation policy was postponed until next month. 



A new Eureka Vacuum was purchased fro 56.20 is now un use at the 
Frankton Community Library. Directional signs for the Summitville 
Community Library will cost 58.00. 

Ranny Simmons moved and Bonnie Carpenter seconded that 22,000.00 
be transfered from the LIRF for a temporary loan to the operating 
fund. The motion carried. 
The library system has met all the stipulations for reciprocal 
borrowing. 

The board granted permission to Pearl Gardener to attend a workshop 
November 16, to be presented by AVC. It was also felt that the 
bookkeeper become a notary public. 

Lois Norris moved and Bonnie Carpenter seconded that Kathy Wittkamper 
attend workshop for Childrens Librarians for 89.00 and be 
responsible for an in-service training for the other childrens 
librarians. The motion carried. 

Lois Norris moved and Bonnie Carpenter seconded that a computer 
bookkeeping system be upgraded by AVC on Indianapolis at a cost of 
5,884.00 with the price including a service agreement of 652.00 
for one year. The motion carried. 

Mr. Drumm announced that the Video Classics will be available 
through receprocal borrowing from the EIALSA. A set would cost 
3000.00 

The board agreed that the driver should be paid .20 per mile 
when the staffs of Frankton and Summitville go to Elwood for 
meetings. 

There being no further business, the meeting was adjourned. 

Respectfully Submitted, 

Emma Cop:land/,/~_,_£, ,,ji 

Secretary 



AG END/.\ 

BOARD OF TRUSTEES MEETING OF THE NORTH MADISON COUNTY PUBLIC 
LIBRARY SYSTEM. THE NOVEMBER MEETING WILL BE HELD AT THE 
SUMMITVILLE COMMUNITY LIBRAY. ON NOVEMBER 7, 1988 AT 5:30 P.M. 

1. APPROVAL OF THE MINUTES FROM THE PREVIOUS MEETING. 
2. REVIEW OF OCTOBER STATISTICS. 

OLD BUSINESS 

1. Desk-Circulation-Pol icy. 
2. Update on Frankton wiring. 

NEW BUSINESS 

1. 1989 Library Budget update. 
2. Computer System Operational. 
3. Street Signs for Summitville received. 
4. Saturday work pool. 



MINUTES NORTH MADISON COUNTY PUBLIC 
LIBRARY SYSTEM BOARD MEETING November 7, 1988 

The North Madison County Public Library System Board met on Monday, 
November 7, 1988 at 5:30 p.m. at the Summitville Community Library. 
The meeting was presided over by the president, Mr. Tom Conner. 

ATTENDANCE 

Bonnie Carpenter •.••••••••.••••••••••••••••• present 
Tom Conner ...........................•...... present 
Emma Copeland ....•.............•............ present 
Betsy Herndon ••••••••••••••••••••••••••••••• present 
Warner Morgan . .............................. absent 
Lois Norris ................................. present 
Ranny Simmons ..•..................•......... present 
John Drumm, Director ........................ present 

Ranny Simmons moved and Betsy Herndon seconded that the November 
minutes be approved as corrected. The motion carried. 

Mr. Drumm gave the following monthly report: 
Elwood Frankton Summitville 

Borrowers 5429 2362 1233 
Book Stock 44,488 
Circulation 4467 994 784 
Records 71 
Cassettes 47 
Video Cassettes 103 16 12 
Fines and Fees 220.31 
Copier Receipts 5.80 
Book Sale 6.20 

Mr. Drumm reviewed the outcome of the budget hearings. The adopted 
rate per $100.00 of assessed valuation is $0.3434. 

The complete bookkeeping system is installed and future claim forms 
will be computer-generated and teh payroll will be on by mid-December. 
Pearl Gardner asked to defer her vacation until 1989 because of her 
work with the computer. Mr. Drumm will get estimates for additional 
electrical outlets in the bookkeeper's office to accomodate the 
computer system. 

Lois Norris moved and Bonnie Carpenter seconded that two additional 
signs (complete symbol and directional) be purchased and installed 
on CR 500 Wand 600 W to denote the location of the Frankton 
Community Library. The motion carried. The Summitville signs are 
ready to install. 



Mr. Drumm will present a more concrete plan for rotation of staff days 
off at the next meeting. 

The Summitville building which houses the library has been turned 
over to the Citizens Bank of Alexanderia. Lois Norris moved and 
Bonnie Carpenter seconded that the new lease (a month-to-month 
lease with the 250.00 rent due by the 15th of the month rather 
than the 1st.) be signed by the officers and the director. The 
motion carried. The wiring is to be upgraded in the Summitville 
building. 

Betsy Herndon moved and Lois Norris seconded that three manual time 
clocks be purchaed from Quill at a cost of $199.97 each. The 
motion carried, The Board agreed to pay 50% of the single rate 
medical insurance premium for the two employees who needed it, 

It was taken by consent that the part-time staff members from 
Frankton and the one from Summitville, who were not included 
in the salary resolution passed in December, should have a 
17¢ pay increase retroactive to January 1, 1988, and May 1, 1988 
respectively. It was agreed that a new Frankton employee, hired 
while Kathy Sharp is on sick leave should start at $3,35 per 
hour. 

Provisional approval was given to apply for a LSCA grant to develop 
resource sharing methods utiliaing compact Disk Read Only Memory 
workstations, databases, and telefacsimile machines. It--is an 
opportunity to become a real research library. The application 
is to be completed by November 15. For the first year of the 
project the state library would supply us with the equipment. 
The next two years we would be responsible for the data base 
subscriptions at a maximum cost of $2000 per year. After the 
third year, if the library has complied with the requirements, the 
equipment would become the property of the library. 
There being no further business, the meeting was adjourned, 

Respectfully Submitted 

·- ~- ,.,.,~__.,,✓, C'rtcl;.-i,,1_.1:t 
Emma Cope land 
Secretary 



LIBRARY APPROPRIATION RESOLUTION 

WHEREAS, it has been determines that it is now necessary to appropriate more money 
than was appropriated in the annual budget for the various functions of the Elwood 
fublic Library: Now, therefore: 

Sec. 1. Be it resolved by the Library Board of the Elwood Public Library, 
Madison County, Indiana, that for the expenses of the Public Library the following 
additional sums of money are hereby appropriated and ordered set apart out of the 
several funds herein named an for the purposes herein specified, subject to the 
laws governing the same: 

ADDITIONAL APPROPRIATION TRANSFER 

(TO) 1. PERSONAL SERVIC~s 
12 Salary of Assistants 
14 Wages of Janitor 

2. SUPPLIES 
21 Office Supplies 
22 Operating Supplies 

·~ 3. OTHER SERVICES & CHARGES 
32 Comm. & Trans. 
33 Printing & Advert. 
30 Services, Cont. 
34 Insurance 

4. CAPITAL OUTLAYS 
43 Books 
44 Periodicals & News. 

TOTAL 

11,748.48 
196. 20 

1,263.82 
127.02 

1,620.02 
95.16 

1,849.35 
1,152.50 

186.54 
2,146.20 

20,585.29 

Sec. 2. Whereas, it has been shown that certain existing appropriations 
now have unobligated balances which will not be needed for the purposes for 
which appropriated, it is further resolved that the following existing 
appropriations be reduced in the following amounts: 

(FROM) 1. PERSONAL SERVICES 
15 ~mployee Benefits 1,525.68 
11 Salary of Librarian 54.16 

2. SUPPLIES 
24 Other Supplies 892.19 
23 Repairs & Maintenance 64.14 

3. OTHER SERVICES & CHARGES 
35 Utility Service 1,151.26 
J6 Repairs & Main. 133.98 
37 Rents 238.00 

4. CAPITAL OUTLAYS a 

42 Furniture & Equip. 2,660.30 
45 Audio-visual materials 731. 55 

'~TOTAL -k 1,.451-. 26 



Presented to the Elwood Public Library Board read in full and adopted this fifth 
day of December, 1988 by the following aye and nay vote. 

AYE 

. c:=:: ~ ) 
~. ~ , .. , ~~~AJ 

I 
I 

'. ' 

ATTEST: ,/ttx~ ~~_,n _ _,,,tl 
SECRETARY OF THE IBRARY BOARD 

NAY 

*The Library advertised for an additional appropriation for 13,134.03 to be taken from the Operating Fund. 
7,451.26 

13,134.03 
$20,585.29 



L1P~AFY APPROPR1AT10N RESOLUT10N 

WHEREAS, lt has been determined thar it is now necessary to appropriate more 

money than was appropriated in the annual budget for the various functions 

o! the Elwood Public Library; Now, Therefore: 

Sec, 1. Be it resolved by the Library Board of the Elwood Public Library, 

Madison County, Indiana, that for the expenses of the Public Library the following 

additional sums of money are hereby appropriated and ordered set apart out of the 

several funds herein named and for the purposes herein specified, subject to 

the laws governing the same: 

AMOUNT APPROPRIATED 

LIBRARY OPERATING FUND 13,134 .o 3 

TOTAL L3, 134 .03 

Presented to the E~wood Public Library Board, read in full and adopted this 

eighth day of December 1988, by the follow(ng aye and nay vote. 

NAY 

~{I ) iJ~ 
;k:u!?~t_,,,_, ,- L/J-Aj?~L-fi-/L-/' 

Secretary, Library Boa 



RESOLUTION TO INCREASE CURRENT OPERATING BUDGET 
( INCREASES NECESSARY EXPENDITURES, LINE 2 FORM 4B) 

WHEREAS, IT HAS BEEN SHOWN THAT CERTAIN APPROPRIATIONS NOW NEED TO BE INCREASE, 
IT IS FURTHER ORDAINED (RESOLVED) THAT THE FOLLOWING BE INCREASED IN THE FOLLOWING 

1 AMOUNTS: 

OPERATING FUND 

PERSONAL Salary of Assist. 
SERVICES 

SUPPLIES Office Supplies 
Operating Supplies 

TOTAL ............ . 

AMOUNT 
REQUESTED 

·;,,- ADOPTED THIS 5th DAY OF December , 1988. 

NAY 

ATTEST: 

AMOUNT 
INCREASE 

11,748.48 

1,263.82 
121.73 

13,+J4.O3 



I 

PROOF OF POSTING OF NOTICE OF ADDITIONAL APPROPRIATIONS 

I, JOHN DRUMM, DIRECTOR OF THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, 

INDIANA, HEREBY CERTIFY THAT ON ·oecember 5, 1988,. I DID POST IN THREE (3) 

PUBLIC PLACES LOCATED IN SAID MUNICIPAL CORPORATION A COPY OF THE NOTICE 

TO TAXPAYERS OF ADDITIONAL APPROPRIATIONS, WHICH NOTICE WAS IN THE FORM ATTACHED 

HER.ETD AND MADE A PART HEREOF. 

I FURHTER CERTIFY THAT SAID NOTICE WAS POSTED IN EACHOF THE FOLLOWING 

PLACES: 

(1). ELWOOD. PUBLIC LIBRARY 
'II 

( 2). UNITED STATES .POST OFFYCE -ELWOOD 
'<ll;..:. 

(3). ELWOOD CITY BUILDING 

DATED THIS fifth . DAY OF DECEMBER, 1988 

Director 



/ 

C E R T I F I C A T E 

I, THE UNDERSIGNED EMMA COPELAND OF THE ELWOOD PUBLIC LIBRARY, 

MADISON COUNTY, INDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY 

THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF MADISON COUNTY, 

INDIANA, AT A MEETING HELD ON DECEMBERS-:,, 1988. 

DATED THIS 5th DAY OF DECEMBER,1988~ 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRA~Y, MADI?oN COUNTY, INDIANA, WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID MUNICIPAL CORPORATION. 

DATED THIS FIFTH DAY OF DECEMBER 

AUDITOR OF MADISON COUNTY 



) 

AGENDA 

BOARD OF TRUSTEES MEETING OF THE NORTH MADISON COUNTY PUBLIC 
LIBRARY SYSTEM. THE DECEMBER MEETING WILL BE AT THE ELWOOD 
PUBLIC LIBRARY ON DECEMBER 5, 1988 AT 5:30 p.m. 

1. Approval of the minutes from the previous meeting. 

2. Review of November statistics. 

OLD BUSINESS 

1. Desk-Circulation Policy. 

2. Update on Frankton wiring. 

NEW BUSINESS 

1. Street signs for Frankton received. 

2. Saturday work pool. 

3. Wiring bid for Elwood. 

4. Resolution for transfer of additional appropriation money. 

5. Salary Resolution 

6. Time Clock Regulations 

7, Copier Information 

8. Up grade mileage rate to .24¢ effective January 1, 1989. 



MINUTES NORTH MADISON COUNTY PUBLIC 
LIBRARY SYSTEM BOARD MEETING 

December 5, 1988 

The North Madison County Public Library System Board met on Monday, 
December 5, 1988 at 5:30p.m. at the Elwood Public Library. 
The meeting was presided over by the president, Mr. Tom Conner. 

ATTENDANCE 

Bonnie Carpenter •••••••.••••.•••••.••.••.••••.••. absent 
Tom Conner .. ..................................... present 
Emma Copeland .................................... absent 
Betsy Herndon ••••••••••••••••.••••••.•.••••..•••• present 
Warner Morgan .................................... absent 
Lois Norris ...................................... present 
Ranny Simmons .................................... present 
John Drumm, Director ............................. present 

Lois Norris moved and Betsy Herndon seconded that the minutes be 
approved as read. Motion carried. 

Mr. Drumm gave the following monthly report: 
Elwood Frankton Summitville 

Borrowers 5431 2395 1251 
Book Stock 44,690 
Circulation 4952 1087 830 
Records 65 
Cassettes 56 
Video Cassettes 157 17 14 
Fines and Fees 220.31 
Copier Receipts 5.80 
Booksale 6.20 

The desk policy was postponed until the next board meeting. 

Mr. Drumm assured the board that the wiring for the Frankton Library 
would be completed by the end of the month. 

NEW BUSINESS 

Mr. Drumm informed the board that the street signs for the Frankton 
Library were in and that the County would place them shortly. 

The Saturday work pool was explained to the board. The board agreed 
that as long as the employees were happy with the pool, there would 
be no change. 

The board agreed to let Mr. Drumm go ahead and have the repairs 
that are necessary to the wiring procede since the cost is very 
minimal. 

Mr. Drumm explained to the board the need for the additional 
appropriations. The library has the money but does not have the 
appropriation ammount to spend. Lois Norris moved and Betsy Herndon 
seconded that the library approve an additional appropriation in the 
ammount of 13,134.03. 



The salary resolution was presented to the board by the president, 
Mr. Torn Conner. The hourly rates are by employee classification. 
They are based on a 35 hour a week work week, or 1820 hours a year. 
The part- time employees are based on a 20 hour or less work week. 
Ranny Simmons moved and Lois Norris seconded that the salary 
resolution be passed. Motion carried. 

The time clock regulations were read and approved as was the schedule 
of pay days. Lois Norris moved and Ranny Simmons seconded that the 
time clock regulations be passed. Motion carried. 

Mr. Drumm told the board about the situation that has developed with 
the libraries copy service. The copy service believes that the library 
owes it money. Mr. Drumm was asked to send the copy service a copy of 
the financial records the library has to see where the problem lies. 

The last item discussed was to upgrade the mileage resolution from 
.22 to .24 cents effective January 1, 1989. This rate is under what 
the IRS allowes. Ranny Simmons moved and Lois Norris seconded that 
the mileage rate be increased effective January 1, 1989. Motion carried. 

Respectfully Submitted 

John Drumm 
Temporary Secretary 


