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AGENDA -
January 6 , 198} 

Board of Trustees meeting 
Elwood Public Library 

Approval of minutes of previous meeting. 

Report on December's circulation. 

Discussion of material received iri. the mail. 

Report on steps taken to correct the situation of after hour 
entry of the library. 

Report Decembe~ tax settlement received. 
a. loan paid back to LIRF. 
b. investment in passbook savings account. 

Increase in unemployment rate. 

Report on the search for applicants 

Election of officers for 1982. 

Adjournment of meeting • 

• next·regular·scheduled board meeting is February 3, 1982 • 
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MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JANUARY 6 1 1982 

The Elwood Public Library met Wednesday, January 6, 1982, in the 
director's office. The meeting was presided over by the president, 
Betsy Herndon. 

Attendance 

Beverly Austin •••••• present 
Tom Conner •••••••• present 
Emma Copeland ••••••• present 
Betsy Herndon ••••••• present 
Michael Kennedy •••••• present 
Edwin Pavese ••••••• present 
Joeann~ Winings •••••• absent 

Mr. Kennedy made a motion to approve the minutes from the 
December board meeting. Mr. Pavese seconded the motion., 

Lynn Ischay gave the monthly report as follows: 

Borrowers 
Incl., 7 NR 

Book Stock 
Circulation 
Information Questions 

By phone 21 
Phonorecord Gire. 
Cassette Gire. 
Poster Gire. 
Fines & Fees 
Copier receipts 
Non-Resident receipts 

4128 

56866 
4494 

55 

261 
25 

4 
104. 25 

'.456 .. 85 
52.,50 

Lynn reported to the board that the library has had four 
break-ins in the last month. Three of the illegal entries 
resulted only in lights being left on in the children's room 
and several doors were unlocked. The police were notified 
immediately and they suggested that all major doors should 
ha.ve new locks. Kendall's Locksmith came the following day 
putting new locks on all outside doors and left locks for the 
windows that Mr. Bomholt could install. With the fourth 
break-in the library was less fortunate, the stereo, $2.88 
from petty cash, and some records were missing the next 
morning. The library was left in a disarray with newspapers 
strewn about the floor and greasy fingerprints being found 
almost everywhere. The police had suggested putting a fence up 
bet·ween the Indiana Bell buB~ding and the library to discourage 
people using that area as a passageway. The board members 
thought that Sew:rs should be contacted as soon as possible to 
see how high of a fence could be installed. Before a fence 
can be erected Indiana Bell must be contacted and permission 
granted for a fence to extend all the way to their building. 
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MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

JANUARY 6 1 1982 

It is important that all library property is engraved 
with serial numbers before it is too late. Mrs. Herndon 
expressed concern about having the T.,C,. Steel paintings in 
the library at this time. Mrs. Auatin told the board that 
there was a strong possibility that the schools would allow 
the library to keep the paintings in their vault. The 
board members agreed that the above mentioned items would 
be a good start in helping to safeguard the library. 

The library received their December tax settlement. The 
$25 ,3~-7., 92 was quickly deposited in the bank so that the 
$22,000 loan from LIRF could be repaid before the end of 
the year., rrhe bookkeeper took $28 ,ooo from the Library Improvement 
Reserve Fund and placed it in the library's savings account until 
it is needed to act as an operating balance. 

The Bookkeeper informed the board members that in 1982 
there w-ill be an increase in the unemployment rate from 1% to 
2. 7%. 'I'his jump will take a bigger chunk out of the money 
appropriated for l/51 than was expected in 1982 .. 

Mrs. Herndon reported that the board has received a resume' 
from Dr. Yahya Assadi, who is from Tennessee .. Notices were 
sent out after the December board meeting to the nearby 
universities and to the different library publications. An 
advertisement will run in the Indianapolis Star for three 
consecutive Sundays beginning the tenth of January. Mrs. Herndon 
also mentioned the need for an application that will be thorough 
and a.lso legal. Mrs. Austin suggested having ALSA mail us a 
copy of the applications they use. The board members decided 
that the entire board should be present at all of the screenings 
instead of just the final screening of the applicants. 

The board held the election of officers for 1982. Mr. Pavese 
made a motion for the 1981 of£icers to continue their duties 
in 1982. Mr. Conner seconded the motion. The officers for 
1982 are as follows: Betsy Herndon-president, Mike Kennedy
vice-president, Enuna Copeland-secretary, and Beverly Austin
treasurer. The slate of officers were approved uaandJmously. 

Lynn informed the board that although the library has had a 
petty cash fund for several years it has never been posted 
in t;he ledger book.. Beginning with the 1982 ledger postings 
a fund will be listed specifically for petty cash .. The 
bookkeeper will be responsible for the fund and the amount 
kept in petty cash will be $15,.00,, 

Terms will expire in 1982 for four board members .. TfJrs., Herndon, 
Ivfrs .. Winings, IVIrs., Copeland, and Mr .. Pavese all expressed 
desire to remain on the board., Letters vvill be sent to the 

\__,,1 respective individuals that: will make the appointments. 
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MINUTES PAGE 3 ELWOOD PUBLIC 
LIBRARY BOARD 

JANUARY 6 , 1982 

A letter was sent to E .. C. Deyo and Associates scheduling an 
appraisal revision in the nea:b future. :Mr., Wheeler spoke 
with the bookkeeper after receiving the letter saying that 
they could revise the appraisal over the phone., The board 
members seemed skeptical of this ·plan a.nd suggested having 
the library's insurance company do the revision. Lynn said 
she would contact Burnette and Dellinger the next day. 

Mr., Kennedy moved to adjourn the meeting and Mr. Conner 
seconded the motion. 

Respectfully submitted, 

w-/~~I 

Emma Copeland, Secretary 



AGENDA 

February 3, 1982 

Board of Trustees l'.foeting 
Elwood Public Library, 

1. Approval of minutes of previous meeting. 

2. January monthly report. 

3. Report on search for applicants. 

4. Discussion of H.B. 1296 appeal bill for public libraries. 

5. Report on library's appraisal revision and insurance policy. 
a. E.c. Deyo 
b. Burnette and Dellinger 

6. Report on fire extinguisher check. 

7. Seek the board's approval to transfer the library's checking 
funds into a NOW account. 

8. Discuss methods being used to protect library property. 

9. Seek board's signature on approved budget for 1982. 

10. Discussion of purchasing a new stereo. 
a. Stereo warranty. 

11. Discuss the different aspects and benefits of using two 
part-time children's librarians. 

12. Seek the board's approval to sell unwanted library property 
in accordance with the library budget manual. 

13. Adjournment of meeting. 

• • • next regular scheduled board meeting is March 3, 1982. 
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MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

FEBRUARY 9, 1982 

'I'he Elvrnod Public Library Boe.rd met '1\rnsday, February 9, 1982, in the 
director's office after postponing the February 3rd meeting due to 
bad weather., The meeting was presided. over by the president, 
Betsy Herndon .. 

Attendance 
..,.,,.,.., I 1 i ' ~ 

Beverly Austin •• ., • ,, ., present 
Tom Conner .... " ., • ., present 
Emma Copelan.de ., ., ., • • ., present 
Betsy Herndon., • • ., " • • present 
l\liichael Kennedy. ., ., ., • ., present 
Ectwin Pavese " ., ., .. .. ., • present 
Joeanna Winings • ., ••• ., absent 

Mr. Kennedy made a motion to approve the minutes from the Ja.nuary 
board meeting. Mr. Pavese seconded the motion. 

Lynn Ischay gave the monthly report as follows: 

Borrowers 
Incl. l NR 

Book Stock 
Circula.tion 
Information Ques. 

By phone 18 
Phonorecord circ. 
Cassette circ. 
Poste:r.· circ 0 

Fines & Fees 
Copier· 
Norr-resident 

h172 

56907 
5312 

58 

171 
20 
6 

118.05 
377.,35 
172.50 

The board members discussed hiring a nev'r page due to the library's 
increased vmrk load,. Mrs. Austin and Mrs9 Herndon suggested hiring 
Shavm Heaton, a junior, to be the third page., 17he board members 
agreed that if there is enough money then another page should be 
hired., 

IVJrs ~ Herndon reported on t;he search for a new director., 'I'here have 
been several applications received, but only three individuals are 
qualified.. Mrs .. Herndon told the board that she received unfavora.ble 
comments from two of Dennis Kovener's references .. Those people 
having qualifications have been sent applications to fill out and 
return,. Any references tha:t; were given on their resumes were sent 
a checklist about the individual,, Until further notice there will 
be no screening of applicants held. 
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MINU'I'ES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

FEBRUARY 9 1 l 9E~2 

For the third year in a rm,1 the Indiana Library and rI'rustee 
Association has i.ntroduced the Library Ta.x Appeal Bill into the 
State Legislature., Since the tax freeze of 1973, the only reasons 
for wh:i.ch libraries could be granted appeals were in the cases of 
a merger, annexation, or excessive unemployment claims0 House 
Bill 129b would allow libraries to appeal their budgets based on 
need0 Budgets could be in.creased up to 5¢- on the property 
tax collection rate or 25% of the previous year's budget., 'J.'he 
library staff was able to secure many signatures on a petition 
that ·was sent to the state legislature in favor of HB 1296., 

Burnette and Dellinger will schedule an appraisal in the near 
future Lynn reported that she turned in a list to Burnette and 
Dellinger of the items that were stolen from the librarya She 
·was informed by the insurance company that the stereo was not covered by 
them, but that their parent company agreed to reimburse the library 
after the first hundred dollars. The bookkeeper told the insurance 
compa.ny that the library needs everything in the building covered. 
Burnette and Dellinger added an all risk coverage to our current 
policy for $172.00. 

'I'lie Elwood Fire Equipment Cornpany came during February to check the 
library's fire extinguishers0 One fire extinguisher needed to be 
replaced and the others needed refills. 

Lynn reported to the Board that FOCUS published a notice stating that 
Indiana. libraries are allowed to maintain NOW accounts a.nd thus receive 
interest on their designated depositories. The bookkeeper said that 
if the library does place its money into a NOW account we should be 
careful to maintain the necessary minimum balance a.s libraries are 
not authorized to pay service charges which would be incurred by a 
balance falling below the minimum. 'l111e pros and cons of a NOVJ account 
were discussed and the board decided that since the Library's Operating 
Fund is so frugal that perhaps at this time rm shouldn't attempt a 
NOW account where a minimum balance must be rna.intained. 

Permission was received from Indiana Bell about erecting a fence 
between the Indiana Bell building and the library to prevent un-
wanted people from entering the library through the windows., 
Bruce '\.llhisler will be installing the fence for the library at an 
estimated cost of $11+9 .. 50 as soon as fair weather returns. Special 
locks were purchased for the windows from Kenda.11 ',s Locksmith. 

An important item of business that was taken care of was reapproving 
the 1982 budget as published except for 9~-73, books. 'I'he library 
received a Budget Order from the State Board of Tax Commissioners 
stating that the 1982 budget had been reallocated in the amount 
of $>115 ,97L, This amount was $1,, ,966 lower than the amount approved 
at the September Board meeting. Mr .. Pavese moved that books be 
lowered to $11,0lli,., Mrs .. Copeland seconded the n1otion. A certified 
copy of the library's budget will be sent to the State Board of 
Tax: Cornmissioners0 
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J'✓JINUrI'ES PAGE 3 IGLIATOOD PUBLIC 
LIBR/\J1Y BOARD 

li'EBRUARY 9 , l 9c~ 2 

Lynn asked permission to purchase a new stereo for the library to 
replace the one stolen in December. Radio Shack has a nice stereo 
on SB.le for j;i99 with several features that would be an asset to 
the library. *rn December a stereo was purcha.sed for the children 1 s 
room with gift money from J.,C. Penney. Penney's offers a warranty 
program when purchasing a piece of equipment from them. The board 
decided that the libra.ry will not invest in the ·warranty program at 
this time. JVIr. Conner made a motion to purchase a stereo for the 
library. ]Vlro Kennedy seconded the rnotior1. 

Mrs. Herndon discussed with the board members the advantages of 
using two pa.rt-time children 9 s librarians. Mrs. Herndon told the 
board that Mitzi Thomas had suggested the possibility of Darlene 
Summers and herself sharing the duties and responsibilities of 
the children's room. JVfrs., Herndon told the board the..t she thought 
this plan would benefit the library because the library would be 
utilizing the best of each indivi&1al. The board member~ were 
agreeable to this situation, but the final decision was tabled 
until the March board meeting when Darlene Sur@1ers will report 
on her availability for the job. 

A list of unwanted library property was given to each board member 
by the staff for consideration in sel1ing in accordance with the 
library budget manual. Some of the items being considered for 
sale were old pieces of 1ibrary furniture. It was suggested that 
Wilbur Pearosn ta.ke a look at the furniture and give us an idea of 
the:Lr value. If all the so.leable items are under $1,000 they may 
be sold at a personal sale, if they amount to over $1,000 then an 
advertised auction must be used to disburse of the property. 
One of the items that the staff wanted to SE:111 was the ANSAPHONE 
(telephone recorder) that is on the director's desk. Its main 
funct3.on is to answer the phone and tell the public that the library 
i.c:1 closed. 'I'he ,staff felt that more useful pieces of equipment 
could be purchased with the money from the sale. Lynn reported 
that if the board would consider selling the ANSAPHONE then J\ifr. Cooper 
will purchase it for j:;237. Mr. Kennedy madE.~ e. motion to sell the 
Noblesville Library the .A.NS/I.PHONE,. Nlr. Conner seconded the motion. 

Mitzi Thomas is in the process of distributing; 11 sick ld.ts 11 to 
parents ·whose children a.re too ill to come to -the li bro.ry. It 
vdll consist of books, record a.lbums, puzzles, o. coloring book, 
and a get well card. 

Mra Farrer sent a letter asking if the librB.ry intonded to continue 
taking action against those individuals who have not returned library 
materials. rrhe board members a.greed tho.t vm should follow up on 
thom:=-) people who knowingly keep library materials out~ 

Lynn reported that a letter was received from the State Library 
stating that our reimbursement for reciprocal. borrowing in the 
amount of :\;2 ,l+l+J. 97 vv.i.11 be arriving during February. 
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lVITNU'I' 1:i:.S PAGE h ELWOOD PUBLIC 
LIBRARY BOARD 

FEBRUARY 9, 19[~2 

Lynn inf orrned the bonrd tha.t the staff had events planned for National 
Library 1Heek and were asking permission th,:1.t they may put these planG 
into effect. Permission was granted. 

'I'he staff would alE10 like to knrnH if the subscription to the 
l\l[o,r:Lon Chronicle e.ncl the Ft .. Wayne News Sentinel·· could be dropped 
and as a replacement subscribe to t;he Muncie Star for a year. 
'I'he board agreed to the new subscription. 

Mr$ Kennedy moved to adjourn the meeting and Mr,, Conner seconded 
the motion .. 

Respectfully submitted, 

/ /I ,; 
L-·17?f'LG-,/L/,~ ½,A_,/ 

E:mn1a Copela~.d, Secretary 



AGENDA ·-
March 3, 1982 

Board of Trustees Meeting 
I~lwood Public Library 

1., Approval of minutes of previous meeting,. 

2., February monthly report., 

3,. Report on the outcome of House Bill 1296,. 

L.,,., Report on check received from Burnette & Dellinger., 

5. Discuss Treasurer Bond .. 

6. Discuss the different ways to utilize the library's LSCA grant., 

7. Report value of unwanted library property. 
a. ANSAPHONE 
b. Texas Instrument calculator 

8. Report on Tri Kappa's willingness to sponsor the travelling 
art show again this spring. 

9. Continue discussion on two part-time children's librarians., 

10,. Report on visits to the Library from: 
a. McDonald's - Tipton 
b .. Connor Prarie Farm 

lL, Present Audi tor 9 s report from the State Board of Tax Commissioners,. 

12.. Report on I'Jirs,. Robertson's speech to the Home Ee organization., 

13. Discuss advertising for the position of director. 
a., FOCUS - March 

11+. Announcement of District Wfeeting April 15th in Anderson. 

15. Adjournment of meeting • 

• next reg·u1ar scheduled botn'd meeting is April 7, 1982. 
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WlINUTES E:LWOOD PUBLIC 
LIBRAJ1Y BOARD 

MARCH 3, 1982 

The Elwood Public Library Board met Wednesday, Mc1.rch 3, 1982, in the 
director I s office. The meeting wa.21 presided over by the president, 
Betsy Herndon., 

Attendance ----
Beverly Austin., ., ,, " .. ., ., absent 
rrom Conner o e o o • " • " ,. present 
En1r11a Copeland. " ,, ., ., • • " present 
Betsy Herndon •• " •••• " present 
Michael Kennedy ........ preseht 
]J.:dwin Pavese " • • " • • • • present 
Joeanna Winings ••••••• present 

Mr. Kennedy made a motion to approve the minutes from the February 
board meeting;. Wir. Pavese seconded the motion. A gro.rnmatical error 
on IJEJ.ge three of the February minutes was corrected. 

Mrs. Austin, treasurer of the board, was ill and did not attend this 
meeting. Her signature was needed on the March warrants., Mrs. Austin 
gave her approval and the six board members present unanimously agreed 
that Mrs. Herndon could lU3e Mrs. Austin 1 s rubber signature stamp in 
view of the board. 

Lynn Ischay gave the monthly report as follows: 

Borrowers 
Incl. 3 NR 

Book .Stock 
Circula.tion 
Information Questions 

By phone 29 
Phonorecord Gire. 
Cassette Gire .. 
Poster Gire .. 
Fines & Fees 
Copier 
Non-Hesiden:t 

4.154 

li.0921 
/+869 

61 

165 
10 

9 
51.,75 

317.70 
135.00 

!-fouse. Bill 1296 was passe~l and si~ned by ?over1;or 0~r Febri.1a.ry .18th. 
\,,lb.en it becornes law on tJuly 1, 19G2, HoosJ_er lJ-braries can again 
appea.l frozen tax: ratesa Those libraries with progressive library 
programs justifying community support will be the most successful 
in gaining more financial support. 

Lynn reported to the library board that contrB.:ry to what ·was reported 
at the F'ebruary board meeting Burnette and Delli.nger sent a check to 
the library for $214.52. This amount covered the stereo, records, 
petty cash, and drunage done to the filing cabinet in the bookkeeper's 
office. The library purchased a new stereo from Radio Shack with 
the insurance money that was received. 
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Nlil\!U'l'ES P/\.GIT: ? I"GLVJOOD PUBLIC 
LIBRARY BOARD 

MARCH 3 9 1932 

A 'li'l)Y'8I'Y rec•ol11t··ion ,,1·•1c• 1')J''ec•er1·1· 0 cl ·1-o -!•hr:-, 1)0'·'·rc·1 c•t·J+-·"1r1p· ·'r.11•>·1'- 1>'10 ()00 ~- !. ~- C:.. •~ .JC> -·• .,. '-·· .. ,~ V (, ... :] .t· . 0 .. V\J ,_ V V--'-~ ~ Cl. •... ._J C, V~- .. 
0 

J Cl. _t t,.. j. 

is to be transferrE3cl from LIRF' into the Library Operating Fund 
(S ao r.it·'-· 0 c}·i111e11-l·) rf1l1J' r< ·'c·E,r1·po·1·,n·r•v J (J'rr1 ··1· c•·'(· 1Je '"'81)"1° cl l·Je·0 01~e ·'·1·1e .. v,---:., c. Lio .. ~-. _,v o .. ___ \:_) , :,_l _ .. c- .. .1 _ c .. , HU .•. ) .J - L .o .... J. .. G .. -.., 

end of the year. Mr. Kennedy moved the adoption of the resolution. 
It vmr:, seconded by Mr. Pavese. 'I'he re.solution ·was a.cl.opted by six 
of the seven boo.rd members present. 

'I'he LSCA grant fund ($2 ,hl+J. 97) we.s received from the State Library. 
The money is to be used for contractual services to compensate the 
library for rneJdng its collection 1Jv8.ilc1.ble for borrowing by pa:tron::; 
of particular libraries. Lynn reported that an attached note stated 
that grant funds should be spent soon aft or recei vc➔d becausco all 
that should be on hand is enough for J-h days. The staff suggested 
some items that they feel the library could use. The boe,rd memberfJ 
told Lynn to find out the cost of each item 1:mcl. report 'bb the boa.rd 
at the April meeting0 

j\/(r~ Conner informed the board that he checked w:i.th Western J\ssuredity 1 
a large :Lnsurance company that writes municipal bonds, and they 
suggested that the library needs two position bonds each written 
for ;!520 1 000~ Lynn reported that she checked with seven local 
insurance companies and those that carried treasurer bonds all agreed 
that the treasurer and the bookkeeper should both be bonded and that 
a bond in the amount of ;[;/+0 ,ooo is high for a library@ The a.mourrt; 
each company quoted ·was comparable to Burnette andDellinge:t:• except 
for DeHority and Sons which showed a ma.rked difference., She will 
check on DeHority 1 s price for two position'bonds and report at the 
April board meeting. 

Mr .. Pearson has been unable to come to the library due to illness 
and look at the items being considered for sa.lee 'rhe .f\NSAPHONE 
has bc~en sold to the Noblesville Library for zi!23'7. OOa IN11en I-fr. Cooper 
came to pick up the ANSAPHONJ'i; he) looked over o. 1"EX.I\S INSTRlD\JIJi;N1: 
calculator that has a brokcc;n printer (Mr. CoopEir was o.ware of the 
damage) and offercc;d to purchase it for ~>l+O~ 00~ Lynn checked with 
'I'exas Instn1ment and it would cost $JO.OO to repair the calculator. 
Mr. Kennedy made a motion to sell the Noblesville Library the 
calculator for $40.00. Mr. Conner seconded the motion. 

If the State rr:t?c?,veling Exhibition Program (STEP) is still available 
from the Indic:mapolis Museun1 of Art 'I'ri-Ke.ppa has expressed willingness 
to pay the rental fee to have the program in the library again this 
year. Tb.e boco1.rd was agreeable to the program feeling that it is 
good for the library o.s well as the coimnunity. 

'J1he di>':ocussion of two pa.rt-mtime children's librarians was continued 
from the Februa.ry board meeting. Karen HobbD recently put her 
applica.tion in at the library. ;3he hcU3 several years of library 
experience ,:3.t three surrounding librB.r-ie.s listed on her application. 
rl1J1e board rnernberf3 discusDed the a.dvantp:ges a.nd disa.dv,9.nt.ages of 
two individualD sharing the time and responDibilities of the children's 
room& Several of the board membc:;rs held conflicting vievvs about this 
idea and because of the inabllity of the board members to eome to 
an agreement t;he discussion ·was tab1ec1 indefinitely§ 



JVUNUTES PAGE J ELWOOD PUBLIC 
LIBRARY BOARD 

MAHCH 3, 1982 

The Tipton McDonald's has offered to give free coke coupons for 
the library to give to patrons who return li bra.ry materials on 
time. Mr@ Eichacker from Conner Prarie Settlement would like to 
hold a. slide presentation at the library about the settlement for 
the benefit of the library's pc1.trons. 'I1he board mernber•s ·were 
agreeable to the programs offered by McDonald's and T-i1r* Eichacker., 

The State Board of Tax. Cornrnimsioners mailed the library three copies 
of the auditor's report., The favorable report was passed around the 
table for each member to study .. 

Lynn reported that Mrs., Robertson was recently called upon to 
present a talk about the libvary and the programs we offer by the 
Creative Cooperative organization@ 

Advertising for position of director was discussed. It ·was 
decided that an advertisement should be pla.ced in the Indianapolis 
Sta.r for three consecutive Sundays. A job description wa.s 0.lso 
sent to the nearby universities a.nd library publications. 

'I1he district meeting will be held April 15th hosted by the 
Anderson Public Library. Everyone is invited! 

Nationa.l Library Week is in April e.nd if it is agreeable vdth the 
boa.rd the staff is going to see if Jared Garter will come to the 
library e.nd. give a talk and autograph copies of his books. The 
board thought that an "Author Day" was a good idea and it was 
decided that if Mr. Carter accepts plans will begin right away. 

Mr. Kennedy moved to adjourn the meeting and Mr. Pavese seconded 
the motiona 

Respectfully submitted, 
0 1--

f' iJ Ii ~ £,,(1;./\.)c/-""Lc;v'!,A.j .. 
uv,t,1:,.,v~"'l'-·l_., f {J ,---

Emma Copeland, Secretary 
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C E R T I F I C A T E 

I' THE UNDERSIGNED COUN':[1Y AUDITOR OF MADISON couwry; INDIANA' 

HEREBY CERTIFY 'l10 rr.HE STATE BOARD OF 'l1AX COIVIMISSIONERS 'I'HA'I' 

THE A'I'TACHED IS A COMPLETE COPY OF THE TRANSCRIP'l1 OF PROCJI:EDINGS 

FILED IN 'rFIIS OFFICE BY THE SECRETARY OF TI-IE: BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, lVl:ADISON COUNTY, INDIANA, WITH RESPECT 

rro ADDITIONAL APPROPRIA'l1IONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID MUNICIPAL CORPORATION. 

DATED THIS 'l'HIRD DAY OF :MARCH, 1982. 

AUDITOR OF ¥.IA.DISON COUNTY 
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nRESOLUTION FOR LIBRARY AP:PROPRIATION 

BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to ha.ve a transfer of funds to meet 
necessary expenses and it is deemed necessary to consider 
the following: 

FROM: Library Improvement Reserve Fund $10,000 

·~ ~ ,.,~ ; t t-.,t--."4c,1-<1,=b> --~---------------------

'l'O: Library Operating Fund $10,000 

Bit I'I' F'Ul1'l1HER. RESOLVED, by the BoB.rd of Trustees of tbe 
Elwood Public Library, Elwood, Indiana, that there is 
a sufficient amount of money in the funds above 
specified to make this transfer and reallocation. 

The above resolution is hereby adopted this third day 
of lVIarch, 1982. 

BOARD OF TRUSTEES OF THE ELWOOD 

PUBLI~ LIBRARY, :wo~~ INDIA~- 5.c_ . j 
BY. ~t~~,fl~ ~~, .:-.} ... ..-,(Q:\A~A~ 

which resolution passed and unanimously darried and 

signed by all members presenta 

'I'his temporary loan must be repaid within the same year 
in which the loan is made .. Minutes of additional business are 
on file in the director's office. 

II 
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C E R T I F I C A T E 

I , rrHE UNDERSIGNED SECRETARY OF THE: BOARD OF TRUSTEl~S OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA, DO 

HEREBY CER'I1IFY 'I'O THE AUDITOR OF MA.DISON COUNTY THAT THE ATTACHED 

IS A COMPLETE TRANSCRIPrr OF THE: PROCEEDINGS HAD WITH RESPECT TO 

ADDITIONAL APPROPRIATIONS ADOP'l1ED BY THE LIBRARY BOARD OF' E:LWOOD , 

MA.DISON COUNTY, INDIANA, AT THE MEETING HELD ON 

DATED THIS THIRD DAY OF MA.RCH, 1982., 

SECRETARY OF THE BOAR.D OF TRUS'I1EES 
Ji:LWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 
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AGENDA 
April 7, 1982 

Board of Trustees J.1eeting 
Elwood Public Library 

Approval of minutes of previous meeting. 

lfBrch monthly report. (Have not received annual report forms.) 

Report on Summer Reading Club. 

Discuss renewal of current money market and purchase of another. 

Discuss spending LSCA grant. 
a. Review price quotes. 

Discuss lending filmstrips and projector to organizations. 

Report on new applications received for the position of Director. 

8. 1"1ake a decision on the Treasurer Bond. 

9. Request signature on Application for State Aid 

10. View the completion of the fence. 

11. Discuss prices of library furniture for sale. 

12. National Library Week April 19-23. 
a. Conner Prarie Farm 
b. Kid's Night 

1 

13. Request permission to have the AAA Custodial Service wash 
the library's windovm. 

14. District r.lfeeting. April 15th. Anyone coming? All invited! 

15. Discuss offering new services to the public. 

16. Discuss the shape of the ceiling and surrounding areas. 

• • • next regular board meeting is lVlay 5, 1982. 
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MINUTES E:LWOOD PUBLIC 
LIBRARY BOARD 

APIUL 7 , l 9f:52 

'rhe Elwood Public Library Boa.rd met Wednesday, April 7, 1982, 
in the director 1 s office. The meeting was presided over by 
Mrs. Herndon, the president. 

Attenda.nce 

Beverly Austin • • . . . • • present 
Tom Conner • • • • • .. • • . present 
Emma Copela.nd. • • . • • • • present 
Betsy Herndon. • • • • • • • present 

/ Michael Kennedy. • • • • • . present 
Edwin Pavese •• • • • • • • • present 
Joeanna vHnings. • " • • • • present 

Mr. Kennedy made a mot;ion to approve the minutes from the March 
board meeting. Mr. Pavese seconded the motion. 

Lynn Ischay gave the monthly report as follows: 

Borrowers 
Incl. 8 NH 

Book Stock 
Circulation 
Information Questions 

by phone 17 
Phonorecord Gire. 
Cassette Gire. 
Poster Circ. 
Fines &: Fees 
Copier Receipts 
Non-Resident 

1i,070 

L~007 5 
6391+ 

82 

21+6 
18 
13 

111.60 
511.75 
60.00 

Lynn informed the board that the annual report was completed 
and in the hands of the State Library. Lynn highlighted some 
of the statistics that were in the 1981 report. 

Mitzi Thomas has arranged with Mr. Austin to use the Jr. High 
auditorium to show a film to those children who participated 
in the summer rea.ding club. The rental fee for the auditorium 
will be $21+0 00. 'l1lrn board members approved the contract with 
the Jr. High Schoole 

The library's money market will expire April 15th. The amount 
of t,he current money market is $13 1 000. Increasing the a.mount 
invested to $20,000 was discussed by the board. Mr. Pavese made 
a motion to purchase a ne-w money market April 15th for $20,000. 
Mrs. Austin seconded the motiono 
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Jli[[JIJUrl'ES PAGE: 2 ELWOOD PUBLIC 
LIBRARY BOARD 

APRIL '7, 1982 

Discussion was resumed concerning the best way to use the funds 
from the LSCA grant0 It was suggested that a fraction of the 
money be used on new typewriters for the front desk and for 
the children 1 rci roo:rn. The typevrriters would be purchased from 
Overdorf's for $395.00 each. They are used, but in good 
condition and have a one yea.r warrant;y., A laminator and 
an opaque projector were also offered as suggestions. The 
last idea was that of giving to the pub1ic a service that 
offered video cassettes for use in the library. Pat Lake 
of the Anderson Library explained that films are prohibitive 
for small libraries and that starting a video cassette service 
is more realistic for a library lacking an abundance of funds. 
Mr. Conner made a motion to purchase two typewriters with 
the grant money and to find out as much information e.s possible 
about starting a video cassette service. JVfr.s. Austin seconded 
the motion. 

Lending the library's filmstrip projector and the numerous 
filmstrips was discussed by the board members., Mrs. Austin 
made a motion to lend these materials to responsible organiza
tions until the equipment is mistreated and then the service 
should be discontinued .. Mrse Copeland seconded the motion. 

After much discussion on the neatness of the library a.nd the 
11nfavorable reports that have been received on the cleanliness 
of the restrooms .. Mrs. Winings made a motion to inform 
M:r.·., Bomholt that his services are unacceptable as the custodian 
of the library. Mr .. Kennedy seconded the motion. All board 
members were in agreement on this decision,. 

'I'wo new applications for the position of Di.rector were received 
by the board~ Each applicant had only a certificate IV whereas 
a certificate III is needed in a town with a population of 
10 1000 or more. Al though neither individuals vmre fully 
qualified they were sent o.pplications to fill out and return 
to the board. 

Once again bonding of the Treasurer and the bookkeeper wc1.s 
discussed. At the Ma.:rch boa.rd meeting it was agreed that the 
bonds would be held with DeHority Insurance Co. due to the 
cheapest prices in town. After the board meeting Mr. Wa.lker 
came to the library apologizing for his error in quoting the 
price of the bonds at a much lower price then they actually were. 
'I'he board discussed. the $.;J0,,00 difference in prices between 
DeHority 1 s quote a.ncl Burnette~qDellinger' s quote~ Mrs. Wini.ngs 
made a motion to purchase two position bonds from Burnette
Dellinger each in the a.mount of $20 ,OOO., Mr0 Conner f-Jeconded 
the motion., 

'I'he application for the State Aid was circulated around the 
table and was signed by each board member .. The appJ.ication 
vdll be mailed the following da.y., 

Lynn announced that the fence between the Indiana Bell building 
":md the library haf, been completed., 'I'here was a decrease of 
~)290 JO from the original price estimated by Bruce VJhisler for 
the library., 
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LIBIM.RY BOARD 
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Wilbur Pea.rson ·was very helpful in suggesting prices for the 
unused library furniture that the library wanted to sell& Each 
board member was given a list of the furniture prices@ It was 
unanimously agreed tha.t the prices were satisfactory and that 
the sale may begin at any time,, 

National Library Week is April 19th through the 23rd,, 'I'he week 
will begin with an article in the Ca.11-Leader featuring the 
many services offered by the library. Tuesday night at 7 p.m. 
Mr. Eicha.cker from Conner Pra.rie F'arrn will be presenting a 
slide presente.tion about the settlement. 'I'here will be refresh
ments, a tour of the library, and a door prize presented. 
Thursday night is Kid's Night featuring a film and cartoon for 
children, popcorn, balloons, and a prize. All during the ·week 
a booksale will be going on and when a patron returns their 
library materials on time they receive a coupon from Burger Chef 
for a free coke. A Word Search Game will be passed out to 
library patrons vdth a winner being selected at the encl of the 
week. 

Per:mission was granted to have the AAA Custodial Service wash 
the library-' s windoV'JS during the month of May. 

'I'he District Meeting vv.Lll be held at the Church of Brethern in 
Anderson April 15th. The library will be closed so that the 
staff members could attend. Lynn Ischay and Mitzi Thomas will 
be attending the ILA spring conference April 2~:th and 25th at 
Nashville. 

Lynn suggested to the board two new services that the libra.ry 
could provide for the public. One was a typing room because 
the staff has many requests from people for the use of a 
typewriter. rrhe second was a shut-in service which we would 
bring library materials to those individuals who could not come to the 
library or climb the steps. 

The bad shape of the ceiline; and surrounding areas was discussed. 
rrhe ceiling must be repaired soon before any more damage is done 
to the bnilcU.ng or anyone harmed from falling plaster. 

Mr. Kc~nnedy moved to adjourn the meeting and Mr. Conner 
seconded the motion. 

Respectfully submitted, 

( .. >l,. 
,I 

/(\ 

Enm1a Copeland, Secretary 
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AGENDA 

I.fay 5, 1982 

Board of Trustees lleeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Review of April's statistics. 

J. Discuss painting of outdoor children's room sign. 

4. Request signatures on resolution for advance tax draw 
and the resolution requesting a temporary loan f:riom LIRF. 

5. Discuss payment of janitor. 
a. benefits - personnel policy. 

6. Discuss v1ays to spend LSCA grant. 
) a. Video Cassette Recorder. Inform what -was found out. 

7. Inform of telephone conversation i.vi. th Terry Pastorino. 
a. pamphlets 

8. Report on success of National Library Week. 
a.Sales 

9. Request permission to attend Budget Clinic in May. 
a. Report on April's meetings. 

10. Inform of a patron's request to borrmr table and chairs 
from library. 

11. Discuss further the shape of the ceiling and surrounding areas. 

" " • neA't regular board meeting is June 2, 1982 
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MINU'I'ES ELWOOD PUBLIC 
LIBRA .. RY BOARD 

JI/L/\Y 5,, 1982 

The El·wood Public Library Boo.rel met Wednesday? MA.y 5 9 1982, in 
the director 9 s office. The meeting was presided over by the 
vice-president, Michael. Kennedy. 

.!:\-.t:~!'~AdcJ}l~ 

Beverly Austin •••••• present 
Tom Conner •••••.•• present 
Ermna Cope18.nd. • • • • • • preEwnt 
Betsy Herndon ••••••• absent 
MichaeJ. Kennedy •••••• present 
l~dwin Pavese • • • • • • • present 
J "r D" \r,J·' .. • o•c-• .. --~ C n·'· Oeo ... L.u .. 1.11:Lnb,J ■ • • • • • p.1.e,_,e lJ 

J\/fr. Pavese made a motion to a.pprove the rninute::3 from the April 
board meeting. lVIr. Conner seconded the motion. 

Lynn I:::;choy ge.ve the monthly report as follows: 

Borrov.rers 
Incl. h NH 

Book ~itock 
Circulcrt.ion 
Information Questions 

By phone 311-
Phonore cord Circ. 
Cassette Ci.re. 
Poster Ci:rc. 
FineEi & J1'ee-s 
Copier Heceiptt; 
Non-Hesident ·· 

li,125 

/+0133 
5678 

[53 

225 
6 

11 
203 0 51:-
506. 60 

1+5. 00 

I'he children 9 s room sign that iB loce.tecl on the north. lawn is 
in need of a paint job. It Vff1.r.1 agreed that the library will 
1--1 ~ C, D ,_ · ::. f\ · , ·t· -· er • - ·'- l· ., c• • 0· '" n ·· , 'i ,_ f · . -· ·t· L< .VE, .. ,HlDJ.C ... US ,J-11 ,~J..VG C, lG ul.

0
n c ..... eW COc.lJ CL pcLLn , • 

A. library rc~f3olution was presented to the board stating that 
$~ 000 ·i's ~o be •cr~nnfe•rred ·1°r•o1·n r1·1~F i11to ·the Ii'b·r~o·r·y ()·_,·)er~LLin0_· r.,,; 1 \.-, u ., '~" C--'. (.1.- - ~- . .LJ., •.. l,. -". _, -~l_ c, __ . _· L" c. , __ , c.:::> 

Fund (ciee Dtt,9.chment ). This tempor1=1.ry 1 or:in must be repaid before 
the end of the year. Mrs. Copeland moved the adoption of the 
resolution. It was seconded by Mr. Pavese. The resolution was 
adopted by six of the seven board members present. 

Lynn inf orrned the boa:cd members that the library Wern in need of 
an advanced tax draw to help the library alleviate cash flow problems 
caused by the lack of an operating balance. Mrs. Copeland made a 
motion to request an advanced tax draw of $7 ,ooo froi·n the Wla.d:Lson 
County Treasurer. t~~. Pavese seconded the motion. 
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LIBRARY BOARD 

VAY t: ·1 9'}2 lJ __ j,_o" 

1\'Ir Bomho] t reoue 0 tecl T)"vment for ?.;1;- "'ick ~1ncl 3-\ vncntion cl"'·y·"' -· ., • ·-··- -< J ~ .J .l. - .,,,_) ., -- -· t,,.,J - -"·-- ) • • . ;J ,-., \.J ..J---- ( ·-- . (-J (_' c. -- . ..t-:~-~ '-'" 

While tryin~ to reech a decision the members of the board referred 
to pD.ges 2 /'.md Li- of the librr::i.ry personnel policy vrhich ste.tes thnt 
11 1·10 e•i clr 7 ° AVe n r101,,7!'.'t11ce i c• P'Y'".CJ]1 J_ ('Cl t· 0 1)':::il"''- -·•- i' "11e e·r·n1-.J ovee c• Ii ... L)_ • .. \. __ vc, t.:;,-- _ 1 c,,_ _., --~L> (...:_")- c, --· U .J _ 1 .1. C·--~ G Li L. .,, . -'-- ~' LJ ~ 

T11 refer•r.nce to V''C"'.->tJ· on ~--i--1E-' .1..l1e nol i cv s-l·n·'-e"" 11 n ne'1.f te•t~if_c• _,. __ •••.• .,, \::::; ... , , <'. ,.,,.. ____ l.J-_Jl. ~ L1 _.,. 
1
_ ---·· ,/ 1..... uc.l, .. L-> 9 c. ..,\ ~-;:i c. ___ J_ 

member hri.Ei not enrned fl. full VtJc2tion ,:Ti th p.s:.y until one yev.r 
of service hDs been completed. However, a new staff member becomes 
eligible for a limited vacation After serving on the staff for 
6 months." IVJr. Bomholt h&.d been employed nt the librA.ry for 
just 6 months. After reviewing the contents of the personnel policy 
the boo.rel decided not to give lVIr. Bornholt po.yment for sick D.nd 
v~cation cloys. -

Lynn informed the board that she had gone to the Tipton Library 
to find out D.bout video cc1.ssette recorders. Dennis la:Hson, the 
director 1 nnd Connie No.nee 1 the A-V 1:Lbr•B.r:i..cm, vmre very b.elpful 
• l • 1 J • • l • A 1T • J J\li L n J ' in s.:101:nng Emo. exp _a,irnng t . .--ieir n.-v e(J_lnprn.enc. Lr. 8.vrson :c e_:c; 
that video cassetteG vrill soo:i-1 become ct sex'vice off e:red by rn:ci.ny of the 
librariefJ in Indian0.. 'l1h:L1:_:; opinion wa::i r.rnconded in an 1').rticle 
in the May issue of FOCUS,, T~ro A-V sB.1esrnen came to the library 
lo.st week and ·both v-rere very helpful in c1.nr::w-rering <1ue::1tions abo-u.t 
thGir equipment. A. lir;t WD.s given t,o each boa.rel member of' the 
eqllipment prices that; ea.ch 13alesrnc:m represented and o. li:::,t of 
;:) J .... _::.,.,, )' <'."'-- ', ·] J·'c•0 ·1 ., __ - t·, ,' _,:, '=l ,1- C' ... J __ otn r,• 1 J- -•c, -'0 -·-- r ,17-'-c.( VO.JJ.Gc.[__,e,_, c-.l1C. C .J.,,<;cC.VclJl c.f',eS 0.L ec:.C J. ucl. _e,_,Lk.D. u.nc. LL,., C ,.lLLi).ilC ..... G • 

I' 1Jr~ Kennedy f3up;gentecl contacting Mr. Du cove 1 director of the 
Anderson L:\.brary? nnd find ont if he thinks ·we o.re spenclin,r,_; our 
money winely. 

'l'-wo typevrr:i.ter:::i have been purc:hfl.sed from Ove:i:·do:cfs. One of the 
·'-, -- -- ,.rr· ,_ s-· 0 ,--· ·1 l , '·,-, .. ., ·1 ·'.Cl·, 1 ·'·1 0·t- • eo '1 · ·i ·1-- -,-'-r.i 1·'- i --'- 'l--1 ·t-1 .,., .. v_y_pGi: ... J.vCJ'.'\:, v/J ____ , DOG 1,J_,_)e (8L r, ___ 1c_ l,.l,c,, J.u c.ll ... lL[)()IGc.Lv -.l,C .. L , .. l,.l, 

is nee de cl by th(:! l:i.brin·y. I"Ir. J\foJ:i'ell E;rdd tl:J2.t he will find Et 
repllwement thnt will type in both blc1.ck Bnd red. 'rhe check 
pn.ying f o:c the typmr.c:Lters vrill be held in hope of 1:1peecU.ng up 
tlJe n.:rrivnl of the repln.ccrn.ent.. 

I'.1lr. Por:tor:i.no rern:·ec\entinr~; the--, f:i.nn Kennedy, Brmm_ ~ encl .A.:::mocinte13 
11'1'°' 1-- P n in ' ·1·'--r.t ..,.,_ -_. • ·'-J-1 ·'-11. ] i l· ·rnr, ci · - ·1 9•71e .. ., r,·•:·,-- l·i - ,,, ·1-i 1 

-- "i 'V . ..c.u J_,e ______ co1..l,,.cL1 1TJ.l, __ l,_ __ e ___ J __ , ____ y ,J_J1co -- o .1.e,-),_rc_ ___ ..11" _""_or, ... 1
1 

e:?:T)Pnsion, In Moy l9[SJ K D •. IL merged with e1. 1o.rgcr D.rch1tectnre.l 
f:i.:rrn. AJWIIONICS,, Ile 13cnt. ·p;:,rnphlets for ench of thE-; boD.rd rnornbern 
tbnt · :i_llu::rtrf!to the n)_nge of :tlrn work their firm he.r3 bee:rn_ involved 
in. -

J\Jo.tior1;:1_J Librll.ry Vfoek V•it!.:J :::i. hup;e Emcees~:,, 'l'J1c KLwoocl C0J.l~Leri.dGr 
i::itrrtocJ the 1·1r:~ok with r:: very nice P:ct:i:cle Rbout the libro.ry. The:ce vm.s 
,_, 1"8"C 0 ""''L-i·ve ()'1"()11'1 of ')f: Y)G()'.,lo-- -'·hsi-'- C'Wlr,, ·'·o ·L·}1e Jil--r•:,rv ·'·o' ·1-·,c-l-r,n ·'t·o -. -- ,-,1, ,__ , h-· ---1- -- .>) ,. , _ 1,__ v .... c.l, ,c ... ! '--' L, , ___ , ____ ., .. c, ___ ., L, _____ ,_,u,::, ___ , 
J:-'fr "jt'-' ~ h () k ,:. _,..- C' ff( _:,- r:i .. ,..,,: ,-• __ , F'~ .. ,.. T(-' --1 f -, -- -· o•l·1·t· / ~, C' - - ,, '1 ,1n-· n ,y __ • - ,.u, _____ ,,C.,.e__ 0.1. ,C) ____ Jcr . 1 c .. C J.(, -- dJ. 1ll. . .. J .. U. S JLL,:r- 1 '\Tc.,_, OV8l '\UE,_ .LL ... , __ ) 

vJith ,,1 lwri.cJ count of 168 people. Dll.ring the v!OE--)k v-m nolcl nl.rnoE:it 211 
.(."l ,.L,1~ .(l .,,.- ~~ J., .. ·•,_~ _0 _,,, (:--(:od- 00 'Pl· ., ]r C"\1'.)-, -,-· ('"I r-.-1 r1 , l "')01.'-::t.("l. .. I 0.1. l,.18 J_ UJ. J.1J. GU.CC J_ OJ. •:J) u • _ • ... 18 000.,. ,,r: ____ ,e (-/8.,:, c ..... oO SUC.CC.u,,J 11--

---~•lr' - C' chte~J ()() •- .• e•"· '-,- lr 171}. c•-'---::-,-"-0 1·r,,•, -J •·.c, -' - -'-'·}- ·t-1 .\/l<.• .. ,.J.rl.;_'., •PO_> J.H cJU,., L, OJ.le ,-1ee.,_ • ... l.e ,_, l,c.•,J_ J. l'fr--.,., () .ed,,eO. W1. L1.l 1 .. 18 
re:"·011] -Sc• of tl1e·i r effo·--.tc• nnc'I tbev rr•e ['·oj n,,. to ~ttenmt <:n even ~ .... 0 ---·· ~-> •.. . ... .,=·•~~ ~"" •• ,. .I, .JL.J .. ,~ .. ,,, J ., ✓ ,1 ( ,l ) -•-···u c .. , .., __ -_1,- ' <-~-... ✓ ✓,,., 

bi;~ger ·week next yeoro 
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r1Lf\Y 5 y 1982 

E8.stern Indirmo. ALSJ\. will be Dponsoring their D.nnunl budget 
]

0

17°"' ·"' "" 1 'l' ·• l·'b,0···•• "" 0 ·'· l\f Cnn'·l ~·1•1--" ')O-Ll 'J1 · Ti'-1···i:i·•lc• C_J, __ ,J_c .1.0.L _,)UO J.C ... J. Iv.JJ.8,., c·.l, .8"\"T c..,,,G 8 -·c.y r:, u .. l •. 0111 J,C.\1'/c.J.C,:, 9 
from the Stn.te Boc1.rd of 'I'o.x Comrn:i.s1:.:iionerc i:-rill be there to 

• ' • ~- 1• ' J 1 "r C l ., T Y 0.1:mJ.ST, '\'Tl (;n T:, .1.e ne-w 0.ppc0;EL procc~E,s. l'-lr. onner an.c. l'!.r. .1.ennedy 
volunteered to o.ttencJ the clinic vrith Lynn Isclrn.y. 

Lynn informed the boo.rd tho.t a pE1tron had requested the use of 
the library's tables and cho.irs outside the library. The bonrd 
agreed that they do not want to 102.n the table El a.ncl cha.irs out. 

'rhe shape of the ceiling wn.s discussed and it was decided to 
hD.ve Lynn call the Pe.ul j\/fod.nes Co. in AnderfJon for an estimate. 
l~vnr1 --,11· 77 r·e·r)or·t~ 011 J1er· -"i nclJ0 

D 0 '"' r:it ·'-he Jtn1e 1)0'lJ··•c' ·--Jee'r·i r1ri· • .! __ .. V ......... . .:- .. , . . ... J. -····· .... ···c::>~, c. L, ___ , .... • c.. J. ll. , ___ o• 

'I'he library st a.ff e.sJrnd the board if t,hey could have the Saturdny 
1)8 ·"1· or:, 7\/ie·--io~r•-·1 nl 1) 0 ,r o-"c f r[1}·1e ·11er'l)eJ"S o·"' t'he l""o~-,' ·0 el ·'· ·'-l1"'t ·tl1ere , ___ ... (::, l .. Jl. . ".c ...... c,,., .... • .. • J .. ,,. _, l .o..,., J c:-J 0. J_ , ... l, L, u. _ ,, ... 

vmuld be no px·oblernE, in closing on [-la.turcle.y. 

'I1l1e lil)r•nr,r "I+ +·Jyis ,t.J'1·1p ic, --,17'thot1·'- n J·.,11··,tor R'"v 1'i:ooc1 - ----- .,c.,.~ (.,u V---~L .I _I....., ~-~•"'·) \\..- -- L, (,r .. (',. _____ ~,., - t,.-.,.,./ vv .. , 

custodian Pt the Jr. High, 11r:i.s been helping; the library out by 
(lo:i11,P c•o··1e 11i· 0 ·h·t· clE'"'lllJ'r1°· l{o•·--ever he ,., ... ',J1 011lv 1oe 8'ole 4·0 ,_ -~- L-=1 ~J . . (L > ___ ,'.:y·. _ ~c., _____ , \.J" ~! _., ~-- j .... .., i.·L----- .I _ .,, c:., _ l, 

nssir;t n::i until the end of lViny. He does not ha.ve the extrt:i_ time 
since he is involved in several school ~ctivities. The board 
agreed tho:t they 1.rmuld cl:i.1:1cuc:1::::: possible ri.pplicnnts c1.t the June 
meeting. 

IVlrs. Au1:-:itin moved to 1?.djourn the meeting 8nd Mr. Pa.vecrn seconded 
the motion. ·· 

Respectfully f3ubmi.tted, 
,/Z'" C r· j r1 ,I-- . 

-)l --rri-,,-,"-'(. ~ I -~~;r 
Emm&i. Copeland 1 Secretary 
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11 RESOLUTION FOR LIBRARY APPROPRIATION 

BE IT RESOLVED, by the Board of TrustGes of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed neces,sD.ry to ho.ve v. trarn3f er of funds to meet 
necessary expenses and it is deemed necessary to consider 
the follm,dng: 

FROM: Library Improvement Reserve Fund ~J;5 1 000. oo 

""~~-•m ! 1 ¢ 41 l l ~I 10.. ,s ~2' -- -~~ 

TO: Library Operating Fund 

BE I'l1 FUR'rI-IER RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, the.t there is 
a snfficient a.mount of money in the fund above 
specified to rna.ke this tra.nsf er 8.nd reallocation. 

$5,000.00 

The above resolution if:, hereby adopted this fifth day of l\liay, 1982. 

BOARD OF TRUSTEES OF THE ELVWOD 
PUBLIC LIBRARY , EU1JOOD , INDIANA 

•! 

,,;, ' BY: 
,• .;•,•4,•.,;.; ··7····7«.0••·. 'di~.-~-~- r;) :.. 0, __ _ 

---4- --~~~_,~ 

----------------------· 
i;hich resol1x'tion dul(;sed and unanimously carried and 

signed by a11 board r/lembers present. 

'I'his temporary 1oa.n must be repaid within the same year 
in which the loan is made. :Minutes of additional business are 
on file in the director's office. 

Emrn.o. Copeland, 

H 
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C E R T I F I C A T E 

I, THE UNDERSIGNED SECRE~ARY OF THE BOARD OF TRUSTEES OF 

THE ELWDOD PUBLIC LIBRARY, ELWOOD , J"/if\.DISON COUNTY, INDIANA, DO 

Hli:REBY CEWl1IFY TO THE AUDI'rOR OF HA.DISON COUNTY TI-IA':P THE A'l'TACHED 

IS A COMl'LE'I'E 'rRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO 

ADDITIONAL fl.PPHOPRIATIONS ADOPrl1ED DY THE LIBRARY BOARD OF ELWOOD, 

MADISON couwr.Y' INDIANA? /\.T TH8: MEETING HELD ON 

DATED THIS FIFTH DAY OF lifl\.Y 9 198~. 

SECRETA11Y OF •'TI-IE BOARD 
ELWDOD PUBLIC LIBRARY 
EDdOOD , INDIANA 
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C E R T I F I C A T E 

I 1 THE Ul\TDERSIGl\JED COUWI'Y AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY ~rn TIIE: STA.TE BOArm OF TAX CONfrUSSIONEHS THA'I' 

THE ATTACHED IS A COMPLETE COPY OF ~.'HE TRANSCRIPT OF PROCEEDINUS 

FILED IN 'J.'I-IIS OFFICE BY THE SECRETARY OF TIIE BOARD OF 'l'RUi'3TE:ES OF 

THE ELWOOD PUBLIC LIDilARY, MADISON COUNTY, Il\JlJIJ\NA , WITH RE,SPEC'I' 

rro ADDITIONAL /\.PPHOPHIATIONS ADOPTED BY TIIIi: J\.PPROPRIA'l'ING BODY OF 

SAID l\TUJ\TICIPAL CORPORATION. 

Dated this fifth day of May, 1982. 

-----~,~;~~,-~"'''"'""""""'''"'".._ 

AUDITOR OF MADISON COUNTY 
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AGENDA 
.=>cl,-"'~~~ 

June 2 1 1982 

Boa.rd of Trustees Meeting 
Elvmod Public Library 

1. Approval of minutes of previous meeting. 

;2. Review of I'llay 1 E:, sto:t,istic1:;. 

3. Report on estimates for interior repair work. 

~-• Appoint ei, budget commit·t,ee. 

5. Discuss hirinr; of ste.:ff members. 
8.o janit:.or 
b, pr1.rt~~time clerlc 

0~ Pep0~~ 0 :lcli'tJ'on~l i'nfor11·1A·L·J·o~ on VJ0 c] 0 c) c~"~e~~e r·ecc)r~der~ " .. l. J s,- V-L l_j fJ.( .. . • _,.(:.____ ...... . (,,. I - LJ. . •• C, ( ,1,...")t. .. ) , LJ lJ .,, . . _ \_Ju 

'7. Review material learned c)t the budget clinic. 
Q. new legisl&tion -

Es. Inform of 11/litzi' s invitc1.tion to be on the Executive') Council 
:for children and young people. 

9. Re~1est permission to order new records. 

10. Discuse: PERF deficit. 

next regular boa:-cd meeting is July '7, 1932. 

The budget commi tte ·w:i.11 designate a day in June to meet for 
a special meeting. 



I 

I I 

MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JUNE 2, 1982 

The Elwood Public LibrB.ry Boe.rd met Wednesday, June 2, 1982, 
in the director's office., The meeting was presided over by the 
president, Betsy Herndon., 

Attend/9.nce 

Beverly Austin., .. ., • ., • present 
Tom Conner., ., ., ., ® ., ., ., absent 
EnunB. Copel~nd., • ® ® ., ., • /'.1bsent 
Betsy Herndon •• ., •••• present 
MichPel Kennedy •••••• present 
Edw'in Pr:ivese ., • ., • 0 ., ., r.ibsent 
J oepnnri Wininf,;s. 0 0 ., • • present 

Mr, Kennedy mride ri motion to Ppnrove the minutes from the Mpy 
boPrd meeting., Mrs, Au~tin seconded the motion .. 

Lynn Ischr>y gr:>ve the followinp: report PS follows: 

Borrowers 
Incl. 11 N.,R. 

Book Stock 
Circule.tion 
Informe.tion Questions 

by phone 27 
Phonorecord Circ. 
Ce_ssette Circ. 
Poster Gire. 
Fines & Fees 
Copier 
Non-Resident 

li133 

4029l1-
4827 

82 

158 
10 

0 
131.85 
296.30 
142.50 

A fincmciB.l statement we.s given to each bocJ.rd member outlining 
the amount spent and how much is left to spend for ect.ch 
appropriation. Also included were the b.;tle1.nces for e.11 of 
the libre.ry funds., 

The president suggested ht::tving the entire bor:i.rd meet in June 
to discuss the beginnings of the 1983 budget inste~d of~ select 
committeee This w;is ~greed upon by the boArd members present., 
June 21st w~s chosen for the meeting Rt 6:30 p.m, 

Lynn reported on the estimrited fiRure received from two compRnies 
in rep;Rrdr, to plp,sterin,r,:; unstPirs i:md downstRirs., The MRines 
CompR~Y in Anderson estimRted $4500 for the unstRirs Rnd $5400 
for the b:::isement., Silveys, locril plR8terers, '(r,.rere Rlso consulted 
Rnd the estimRte they gRve WRB $800 for the upstrirs Rnd 
$900 for the d01,mstRirs., After vie,,rin~ the bRd shRpe of the 
kitchen ~nd the children's room the boprd discussed calling in 
Jim Leisure or Bob Upde?,rRff to see if it would be ferisible 
to run the drRin-o.ff writer out to the street by using R. tile pipe., 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

JUNE 2, 1982 

) Also before the repairs begin a painter must be enga.ged to give 
an estimate for pa.in ting emd sere.ping of the old pl a.st er.. Lynn 
will report her findings a.t the July boa.rd meeting. 

Discussion wa.s held concerning the hiring of a. temporary plclrt-time 
employee to eneble Lynn l!l.nd Frf!!l.ncie to spend less time l':lt the 
front desk ~nd more time in their offices. Mrs. Herndon spoke very 
highly of RitFi McQuitty whom she hr-id recently interviewed. The 
si turition concerning the j rini tor '1,1,r~s i,lso discussed e Rriy W:,od 
hr.id to le::ive suddenly due to the m,:,ny school PCti vi ties he vrr.is 
involved with in riddi ti>on to his o,,'i1 job., CrPig Stiner h~s 
been rittending to the duties of the jrmitor. Mrr-:, Austin 
mride ri motion to hire Mrs. McQuitty r-nd Mr, Stiner Af'!. prirt-time 
employees with ,,.rr,gef": of $3, 4.0 Pn hour"' Mrs. Winings seconded the 
motion., · 

Mr, Bucove cAme to the libri:iry M~y 25th to discuss with Mr. Kennedy 
Find Lynn the prr:icticelity of purch~sing video equipment. 
Mr, Bucove•s opinion wf.'.ls thf.'.lt buying this equipment for the 
librery would be a good purchr:i.se.. Many of the librR.ries 
throughout the stete ere becoming more involved with A-V 
equipment.. He did suggest contetcting Bob Meyers in La.pel 
for a. better be.rga.in. Lynn ga.ve e. handout to eech trustee 
showing the equipment a.nd their prices tha.t Mr. Meyers he.s 
for sale.. Mrs. Austin moved to purchiise with the money from 
the LSCA gre.nt a.nd our equipment money the following: a 
sta.tiona.ry VCR, a. porte.ble unit, a. video camera, ei.nd a color 
television from Bob Meyers .. Mr. Kennedy seconded the motion .. 
The next item that was discussed was the area where this 
equipment could be displayed .. Mrs. Herndon suggested having 
Lynn and Francie share the director's office, move the director's 
furniture into Lynn• s old office, and use Francie• s office a.s 
a.n A-V room., All of the board members present were a.greea.ble 
to this idea.0 

At the budget clinic May 20th Mr. Edwards from the State Bo~rd 
of Tax Comr11issioners told u~ thAt Public Law 53 ·wes misinterpreted0 
The lew states thRt the total increRsed levy th~t R librRry 
district mRy receive from this RPPeRl is limited to R certRin 
Rggre,EJ;/:'.lte Rr11ount over r:i three veRr period0 A limit ~1.rRs not the 
intent of Mr., Lonp:; who helped to nr-i~s the Pnner.il bill., 
Other legiRlPtion of intereRt t0 librPries is: 

P0 ~tPte minimum wPge remr.iins rit $?, 00 1hour. 
b, str.ite miler-ige vvill increr1se from 22¢ 1mile to 2li.¢ 1mile. 
c. the emnloyer contribution to sociPl security rem~ins 

r-it the rPte of 6,70% through 1983,. . 
d,. federl'.11 minimum wPge remPiri::ci Pt $3, 3 5 1hour for 1983" 

Mitzi Thomas W,!'!S recently invited to be on the Executive Council 
for Children pnd Young People., The bol".lrd members were pleP.sed 
11-rith the invitation. 
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MINUTES PAGE 3 ELWOOD PUBLIC 
LIBRARY BOARD 

JUNE 2, 1982 

The libre.ry has ct deficit of $39,829 in the Public Employees 
Retirement Fund. A letter wa.s recently written to Mike Cherry 
e.sking if we could contribute 15% of the sa.la.ry budget instead 
of 15% of what is B.ctually paid in salaries. He reported the.t 
this would be a wise idea to contribute 15% of the director•s 
sale.ry since we ha.ve the money budgeted to do so. 

Mrs. Herndon told the board members of e. request from the 
staff to consider adding to the personnel policy that the 
libre.ry ·will close the Saturd~.y before or 13.fter the following 
holidays: Memorial weekend,, Easter ·weekend, ,9nd Labor Day 
weekende Also to be considered would be closinp; Seturde'ly if 
the hth of July fRlls on Frid~y or J\foncfriy. M"l'."s. Austin mRde R 

motion to Accept this proposRle Mrs. Winings seconded the 
motion. 

Wells Boiler from Alexi"lndrL~ will be coming to the librriry 
during June to rep!iir the circulritin.[r, pump on the furn,r1ce .. 

Lynn informed the boRrd members thPt the librPry WRB in need 
of Rn RdVPnced tR~ drRW to heln nllevinte the librRry's cnsh 
flow problems c~used by P lPck of nn operPting bRlPncee 
Mrs, Auf,tin mr-:de f:1 motion to re11uest r,:in ndvRnced tp,x drr:iw of $7,000 
from the M;:idison County Trer,:isurer. Mr. Kennedy seconded the 
motion., 

Mrs. Aui::tin moved to FJdjourn the meeting and Mrs. Winings seconded 
the motion"' 

Respectfully submitted, 

Emm~. Copeland, Secretary 

*Because of Mrs. Copela.nd' s absence from the June 2, 1982 board 
meeting Lynn Ischay took the minutes. 
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STEPHEN RICHARDS. DIRECTOR 
PHONE (317) S52-S001 

ELWOOD PUBLIC LIBRARY 
124 North 16th Street 

Elwood, Indiana 46036 

June 1 1 1982 

The Library ste.ff ·would appreciate it if the Library Board 

vmuld consider adding to our personnel policy that the Library 

·will close the ~1a.turclny before or e.fter the f ollmdns holidays: 

l'fomod .. 8,l eekend 1 E0.ster Vveckend 1 o.nd Lo.bor D,1y Vfoekend.. 

We would also like the bonrd. to consider closing Saturday 

if the L:-th of July fnll,c~ on Fr'idr.y or MoncJ.o.y o 

Tho r.~c:1.turcl.D.ys clurin,ci; these holidoys ri.re very slov.r Ht the 

lib~ary. Many people do not renlizo that the library is 

open due to the closing of other governmental unit,s in the 

Ei.J:'8fi. • 

'I'h,s.nJc you for your consideration 

*R.efe:c t,J ,Juno ? , 19fs? ininuten, 

/?;a-r•j Ji;, ,,,, J 

?~?~-
JA· t · t\ r 

I I \fJ,1-0' \.t \ \ G \'!<IJ/.V 

c5fu1iJJcfy 

WE'RE MORE THAN BOOKS! 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

JUNE 17, 1982 

Special meeting of the board. Open meeting to review the 
proposed budget. 

At.t.e.ndance 

Beverly Austin ••• ., • present 
Tom Conner ••••••• present 
Emma Copel~_nd. • • • • ., -present 
Betsy Herndon • ., •••• present 
Mich~el Kennedy • ., ••• present 
Edwin P~vese., •• ., •• ~bsent 
JoePnn~ Winings ••••• present 
Lynn Ischp,y, Bookkeeper- present 

No outsider1" ·were present At the 45 minute meeting, 

Resepctfully submitted, 

Emmi:i Copel 
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AGENDA 
.·/ck":?~···4'"'""'~',oo 

,JULY 7 7 l9f5?. 

Board of Tn1stoes Meetin~ 
IGlvmoc'l. Public Librory u 

L Approvol of rnirn1.tes of previous rneetin!Cf',s, 

?, Rev:i.c-)'\',, June 1 r~ ntntir·ticr-::i~ 

3 See1:: lv1r•rd' f: r,•,j·,-rrovr:l nf ron dr,"ft 0f bur1,:•'.et. 

/,_ D:L r, cnp s :cul er- r"'n r1 re,ul "t:iJ)rJ r, of nc,,-, A~~ V 0.nui ninen t 

::; . I·1f nrn1 r)f re1vd_)" t0 t,11 e f1·1.rn1>ce. 

6.. In.form of rer:ultri of court nctir)n ~, 0;r-irwt overdue r)ni:;r•onr:. 

'7 Di <"'Cl'l"'t"' ·'· 1
,,..., 1· nte1"i o-., J. r11)·t"O""erne11t O of ·tl1e 1 J' 1JY'PY'V ,f/j -- --l,,) .' \,,-\.,_,1 GJ .. 1..:::: - .. .,, -·- .J. ____ !. _ V ··-· -- .Ji) . ,-- , __ , -- ~ ·- .. ' •. ,/'JI 

8. Report on the problems of the nm·r ty})evr:d.tm:,s 

• • 0 next regnli=iJ:- bori.nJ meeting is J\.ugurrt /+th. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

tTULY 7, 1982 

The Eb,.rood Public Libr~ry Borird met WednesdPy, July 7, 1982, 
in the librP.ry. The meetin~ WPR preRided over by the president, 
Betsy Herndon. 

Att,endrince 

Beverly Austin" • e " e • present 
Tom Conner" •• " •••• present 
Emma Copeland •• e ••• 0 present 
Betsy Herndon ••••••• present 
Michael Kennedy •••• " • present 
Edwin Pavese •••• " ... present 
Joeanna Winings ....... present 

Mr. Pavese made a motion to approve the minutes from the June 
board meeting. 

Lynn Ischay gave the following monthly report: 

Borrowers 
Incl. 30 NR 

Book Stock 
CirculB.tion 
Information Questions 

by phone 1+3 
Phonorecord circ. 
Cnssette Circ. 
Poster Circ. 
Fines & Fees 
Copier 
Non-Resident 

I+ ,173 

40 ,4.17 
8,622 

99 

277 
20 
10 

118.13 
317.,90 
2li0. 00 

Lynn Ischl'ly renorted th/?1t $160,00 needs to be trr,insferred from 
#71-Buildinr::, Structures, nnd Improvements into #72-Eo.uipment. 
The nmount budgeted in e17uipment WP.8 not enough to cover our 
recent purchase of video eauipment. Mr. Kennedy moved to p,dopt 
the resolution~ It wes seconded by Mr. P0vese .. The resolution 
was B.dopted unanimously .. 

The librery board met Thursday, June 17th in a specia.l meeting 
to review the st a.ff 9 s salaries for the 1983 budget. An incre;rne 
of 5% was given to each staff member. The director's salary 
remains at $15,000 for 1983. Beverly Austin moved that the 
budget and the sa,la,ries of the staff be approved. It was 
seconded by Mr. Kennedy. The rough draft of the budget wa.s 
unanimously adopted by the board members present .. 



MINUTES PAGE? ELWOOD PUBLIC 
LIBRARY BOARD 

JULY 7, 1982 

The videOCPs8ette circuit is no longer nv~ilPble in the stnte 
due to lAck of interest.. Lynn pPssed out three hrmdout1=: con
cerning the rules Pnd regulritions of the video ee,uipment. The 
Pirticle for the newsNmer 'W/'.'l8 well received by the bo.i:ird mem
bers :md 1trill be r,rinted in the ne;:ir future. The hrmdout which 
def.11 t with ruler1 of circulnting the mP!teri a.I will be sent to 
Mike Farrer, the library's li:iwyer, to check its leg;::ility. Lynn 
plans to ma.il letters to the local org~niz~tions introducing 
them to the new audio visual equipment ~t the libr;:i.rye Cable 
television has furnished another cable free of charge in the 
meeting room., 

Lynn informed the boa.rd that Wells Boiler Works in Alexa.ndria. 
repaired the circulating pumps on the library's furnace for 
$380.29., 

Recently Mr. Farrer took two library patrons to court because 
of overdue library ma.terials. The results were very rewarding 
a.s one la.dy reimbursed the library for $75. 00 in fines., 

Jim Leisure will come to the library Monday afternoon to see 
if it is feasible to run the 1ibrary 9 s drain off w,,.ter to 
the street. Also we are waiting for Mr. Smith to return to 

, ) the libra.ry end give us a revised estimate which will include 
the downstairs. 

Recently the li brPry purchpsed ti'ro used typewriters from 
Overdorf' s. We hP.ve hRd problems ·with both typewriters P.nd 
hpve experienced gre,!'.lt difficulty in getting 8omeone to 
rep~ir them for the librr:iry. Overdorf' s rem:iirm~n recently 
"uit his job Rnd they hRve no one to replp.ce him. The 
bo::ird su,ggested contrictin.o: Mr. McFRll, Overdorf• s former 
renr-iirmr-m, to see if he would fix the librPry' s typewriters. 
We ·will either pPy Mr., McFP.11 for his service8 or send the 
rer,p.ir bill to Joe Overdorf. 

The boP.rd members thought thRt hiring Julie Summers ns a 
page (to replace Janie~ Strong) WAS~ good ideR. Julie 
will begin work in mid-August., 

Lynn was invited by the field representative of Madison County 
to come to the court house July 21st and he will help to 
answer any questions rega.rding the 1983 budget. 

Mrso Austin moved to a.djourn the meeting a.nd Mrse Copele.nd 
seconded the motione 

Respectfully submitted, 

Emma Copel~nd, Secretary 
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LIBRARY APPROPRIATION RESOLUTION 

WHEREAS, It has been determined that it is now necessary to 
appropriate more money than was appropriated in the annual 
budget for the various functions of the Elwood Public Library· 
Now, Therefore: 

Sec. 1. Be it resolved by the Library Board of the 
Elwood Public Library, Madison County, Indiana, that for the 
expenses of the Public Library the follovd.ng addi tiorn=il sums 
of money are hereby annropriP.ted pnd ordered set Pnart out of 
the several funds herein named and for the nurnoses herein 
suecified, subject to the lp,,•s governing the sPme: 

LIBRARY OPERATING FUND AMOUNT AMOUNT 
RE_gUESTED APPROPRIATED 

7 PROPERTIES 
#72 Equipment $160.00 $160.00 

TOTAL $160.00 $160.00 

Sec. 2. Whereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be 
needed for the purposes for which appropriated, it is further 
resolved that the following existing appropriations be reduced 
in the following amounts: 

LIBRARY OPERATING FUND 

7 PROPERTIES 

AMOUNT 
RE_gUES.TED 

#71 Buildings and Improvements 
$160.00 

TOTAL $lb0:-00 

AMOUNT 
APPROPRIATED 

$160.00 

$160.00 

Presented to the Elwood Public Library Board rea.d in full and 
adopted this seventh day of July, 1982, by the following aye 
and nay vote. 

AYE NAY 

ATTEST: EmmP Conel2nd 
Secretary, Library Board 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA, 

DO HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE 

ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD 

WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY 

BOARD OF ELWOOD, MADISON COUNTY, INDIANA, AT A MEETING HELD ON 

DATED THIS SEVENTH DAY OF JULY, 1982. 

V'¾ .,r" . ., /1 

/? _ I . i't p 11/ ;>'. f 
A_,-/'}"/// /(?\,<((, ~- /(;/'~z:;,.~,,·---~L/1//D ;;FL¢~-,_ 

SECRETARY OF ZIHE BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY OERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY 

OF SAID MUNICIPAL CORPORATION. 

DATED THIS SEVENTH DAY OF JULY, 1982. 

AUDITOR OF MADISON COUNTY 
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MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

tTULY 20, 198 2 

The Elwood Public LibrPry Borird met Tuefidriy, July 20, 1982, 
for~ special meeting Pt the librpry. The meeting WAS presided 
over by the vice-president, MichRel Kennedy. The special meeting 
w;i.s held to discuss Mr. John Drumm ·who .i::ipplied for the position 
of Director of the Elwood Libreiry. · · 

Attend.a.nee 

Beverly Austin• • • e absent 
Tom Conner e • e e • • present 
Emma Copele.nd. e • ,., • present 
Betsy Herndon •• e e • absent 
Michael Kennedy0 ,. •• present 
Edwin Pa.vese •• ,., • e present 
Joea.nna Winingse ••• present 

The boa.rd had met to interview Mr. Drumm Friday, July 16th. 
The board members who were a.ble to a.ttend felt he we1.s a very 
persona.ble ma.n who is sharp on librB.ry l~tw and budget plw.nning. 
Mr. Conner felt he was et positive thinking individual. 

Mr. Ca.stlemt::m, ~. reference of Mr. Drumm' s, h.ei.d only compliments 
for Mr. Drum.m and his work., 

·\ Mr .. Drumm was originrilly from Anderson 1 Indircmp., While Fi 
hip;h school ~.tudent he worked r:it the AnderBon Public LibrPry 
~s P pr,,ge., After obtr-iining his M.L.S., from Indir-inn University 
in 1975-he held the position of Librr-irir-in/Director r-it the 
Monticello-Union Tm~mship Public Librr:iry. Remr-iininp; r-it the 
Monticello librp.ry for four yePrs he then took the position of 
Pssist~mt director r-it the Vr:,lpr-irriiso-Portlr-ind County Public 
Librery., He stated his rer-ison for lePving the VRlpRrPiso 
librriry WPS his desire for more opportunity., 

Mr., Drumm WAS s~tisfied with ri stilr.iry of $15,000 in 1982, but 
felt that if he proved himself e worthy director ~md if he WR.s 

a.ble to locate funds in the 1983 budget for the director's 
sa.lary then he deserved more than $15 9000 for 1983. 

Mrs0 Winings made a motion to hire Mr. Drumm for the position 
of Director of the Elwood Public Libra.ry.. Mr. Conner seconded the 
motion0 Mrs. Herndon a.nd Mrs. Austin who were absent from the 
meeting had been conta.cted and were in agreement with the other 
boa.rd members decision., The motion W&ts ca.rried un@mimously., 

Mre Drumm will begin work August 9, 1982., 
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MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

JULY 20, 1982 

Mr. Kennedy m~de ri motion to give Mr. Drumm ri check of $100 
to reimburse him for l'.lny tr1?vel expenses th~t will occur 
·when he comes this ·weekend to look for housing, etc0 
Mrs., Winings seconded the motion .. 

Mr. Conner moved to ti.djourn the meeting ~nd Mrs. Copel~md 
seconded the motion., - -

Respectfully submitted, 

Emma. Copeland, Secreta.ry 
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AGENDA 

AUGUST 9 9 1982 

Board of Trustees Meeting 
Elwood Public Library 

1. Introduction of new director, Mr. John Drumm. 

2. Approval of minutes of previous meeting. 

3. Report on July's statistics. 

40 Request signatures of board members on resolution concerning transfer of 
funds into lfl3, Books. 

5. Seek the library board's adoption of the 1983 budget for advertising. 

60 Report on meeting with field representative, Dwain Laird0 
a0 check for levy excise fund 

7. Discuss when the senior's raises will go into effect. 

80 Discuss the interior improvement of the library. 
a. painter's estimates 
be color 

9. Inform of progress in the audio-visual room. 

10. Report on the continued problems of the new typewriters. 

• • 

• • 

"Public hearing held by the Library Board 

., Regular board meeting ( adopt the budget) 

September 1, 1982 

September 8, 1982 
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MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

AUGUST 9, 1982 

The Elwood Public Library Board met Monday, August 9, 1982, in 
the library. The meeting was presided over by the vice-president, 
Michael Kennedy. 

Attendance 

Beverly Austin ••••••• present 
Tom Conner ••••••••• present 
Emma Copeland •••••••• present 
Betsy Herndon •••••••• absent 
Michael Kennedy ••••••• present 
Edwin Pavese •••••••• present 
Joeanna Winings ••••••• present 
John Drumm, Director •••• present 

The first piece of business was to welcome Mr. Drumm to the 
library and to the community. 

Mr. Conner made a motion to approve the minutes from the July 
board meeting. The motion was seconded. 

The director gave the monthly report as follows: 

Borrowers 
Incl. 6 NR 

Book Stock 
Circulation 
Information Questions 

by phone 43 
Phonorecord Gire. 
Cassette Circ .. 
Poster Gire. 
Fines & Fees 
Copier 
Non-Resident 

4,140 

40,561 
6,202 

106 

186 
17 
.... 

220. 03 
360.90 
75.00 

Mr. Drumm reported that $6,090 needs to be transferred from 
#71-Building and Improvements, #n2-Interest, #31-0ffice Supplies, 
and #13 Wages of Janitor into #72-Equipment, #73-Books, and 
#12-Salary of Assistants. The amount in books needed to be increased 
in order for us to be able to purchase additional videocassettes. 
The salary of assistants was increased by $2,000 to give the library 
enough funds to pay the pages for the rest of the year. A library 
resolution was presented (see attachment). Mrs. Winings moved to 
adopt the resolution. The motion was seconded and adopted unanimously. 

Signatures of the board were needed on Form 3 of the 1983 budget. 
The budget estimate to be advertised August 21st is $131,490 and 
the net tax rate is $.46. Public Law 53 permits a library district 
to appeal to increase its property tax levy. Mr. Drumm explained 
that the library was allowed the lessor of 125% of the rate the 
library had in the budget year immediately preceding the insuing 
budget year, or the rate it would have absent the appeal plus $.05. 
The lessor for the library was to add $.05 to our 1983 rate. 
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MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

AUGUST 9, 1982 

According to Dwain Laird, the library's field representative, the 
library is to write a check from the Operating Fund for $1,145.00 
and enter it into a Levy Excess Fund. This fund will be used to 
hold our excess levy until January 1983 when we are allowed to 
return the funds into the Operating Fund. 

Mr. Drumm asked the board to allow the senior's raises to go 
into effect with the 1983 budget in January. Also at that time 
Julie Summers will begin as a library page. The board was 
agreeable to this idea. 

Discussion of the interior improvements was the next item.on the 
agenda to be discussed. Mr. Drumm had three different painter's 
proposals. Red Watson's estimate was in the $16,000 range 
Paul Parker's estimate was in the $8,000 range and Dennis Smith 
estimated the painting job for $2,100. The job of plastering was 
discussed at the June 2nd board meeting and was agreed upon that 
Silvey•s would be the best choice with an estimate of $800 for 
the upstairs and $900 for the basement. Mrs. Winings made a 
motion that Silvey's plaster the ceilings and walls of the library 
and Mr. Smith then can proceed to paint the library's interior. 
The motion was seconded. The color of the walls will be left to 
the descretion of the director and the staff. 

Mr. Drumm reported that the audio-visual room is progressing nicely. 
The collection consists of three videocassettes with the most 
recently acquired tape, ON GOLDEN POND, being a gift from Delta 
Theta Tau Sorority. Mr. Drumm explained that he was in hopes of 
strengthening the collection by the end of the year. 

Mr. Drumm informed the board that the two new typewriters are 
still experiencing mechanical problems. Since Overdorf's are 
unwilling to repair them for the library the suggestion was made 
to call Ramsay's in Tipton. A suggestion was also made to call 
Mr. Farrer, the library's lawyer, to see if it would be possible 
for him to deliver the repair bill to Overdorf's. Mr. Drumm 
will report his findings at the September board meeting. 

The ILA Conference will be held in Indianapolis October 21, 22 1 and 
23rd. Mr. Drumm asked the board's permission to allow the sta1·f 
members to attend the conference since there are plenty of funds 
in appropriation #21. Permission was granted for the staff's 
attendance. 

Mr. Drumm expressed his interest to the board in Computer Literacy. 
He would like to purchase a small computer and then teach the 
public its uses. The board agreed with this idea and told him 
to purchase this equipment when tne money becomes available to 
do so. 



MINUTES PAGE 3 ELWOOD PUBLIC 
LIBRARY BOARD 

AUGUST 9, 1982 
fa 

After much discussion·the following was approved: 
Be it resolved that $700.00 per person be paid to the members of 
the staff of the Elwood Public Library for services rendered by the 
staff for the period without a direcotr. Mr. Kennedy moved that 
each staff member receive $700.00. Mr. Pavese seconded the motion. 
The motion was passed with 4 aye votes and 2 nay votes. 

Mrs. Austin moved to adjourn the meeting and Mr. Conner 
seconded the.motion. 

(~ -· // A'. /I. , ·t 
( ,·~; . a ✓ c71f/Ch}1'.,,CC:v·1-·vi- rl, j"'-}t-c✓ ,i...-c ,/A.J,,. 
~....,-l.:_,.... ..... ,r,J/'\.-~'"y-?-'"'__.."('"" f 7.7' / 
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-~itwoo10 Pu1B1L11c Lr :iB nan~ 
124 NORTH 16TH ST, 

ELWOOD. INDIANA 

PHONE ( 317) 552-5001 

I grEmt permission for the director to use my signature stamp 

at ·the August 9th boa.rd meetingE, My signature is needed on 

Form 3 of the 1983 budget which is to be sent to the newspaper 

for_ publication@ 

~--"--""-

c>f~ ~\60 ~"-i 
·t;;, 

Betsy Herndon,, Library Board President. 

WE·RE MORE THAN BOOKS! 

l 

J
-_! 
! 
' 

J I 
I 
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LIBRARY APPROPRIATION RESOLUTION 

WHEREAS, It has been determined that it is now necessary to 
appropriate more money than was appropriated in the annual 
budget for the various functions of the Elwood Public Library. 
Now, Therefore: 

Sec. 1. Be it resolved by the Library Board of the 
Elwood Public Library, Madison County, Indiana, that for the 
expenses of the Public Library the following additional sums 
of money are hereby appropriated and ordered set apart out of 
the several funds herein named and for the purposes herein 
specified, subject to the laws governing the same: 

LIBRARY OPERATING FUND 

7 PROPERTIES 
#72 Equipment 
#73 Books 

1 SERVICES PERSONAL 
#12 S~lery of Assistants 

TOTAL 

AMOUNT 
REQUESTED 

$ 90.00 
$4,000.00 

$2,000.00 

$6,090.00 

AMOUNT 
APPROPRIATED -
$ 90.00 
$4,000.00 

$2,000.00 

-
$6,090.00 

Sec. 2. Whereas, it has been shom1 that certain existing 
appropriations now have unoblig8ted balances which will not be 
needed for the purposes for which appropriated, it is further 
resolved that the following existing appropriations be reduced 
in the following amounts: 

LIBRARY OPERATING FUND 

7 PROPERTIES 
#71 Buildings & 

Improvements 

6 CURRENT OBLIGATIONS 
#62 Interest 

3 SUPPLIES 
#31 Office Supplies 

1 SERVICES PERSONAL 
#13 Wages of Janitors 

. 

TOTAL 

AMOUNT 

REQUESTED 

$ 340.00 

$ 250.00 

$1,500.00 

$4,000.00 

$6,090.00 

AMOUNT 

· APPROPRIATED 

$ 340.00 

$ 250.00 

$1,500.00 

$4,000.00 

-
$6,090.00 



Page 2 - continued 

Presented to the Elwood Public Library Board read in full and 
adopted this ninth day of August, 1982, by the following aye 
and nay vote. 

/J AYE 

~ 9-·~ 
./ 

' 

ATTEST: 
/~,, (._\ 
~ ..--

, - Al.-~ }~~ , 

( " ;1., ' ( , I 

I I 
' I 

F 
,;1, . --j- '~ , 

. ...;_ I 

Emma Copeland, Se,cretary, Library Board 

NAY 

-,-,, 
.. ..:...,: ,'--

/ 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA, 

DO HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE 

ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD 

WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY 

BOARD OF ELWOOD, MADISON COUNTY, INDIANA, AT A MEETING HELD ON 

DATED THIS NINTH DAY OF AUGUST, 1982. 

/ 
/~ 

,_ .. : 

/,' 
SECRETARY OF THE BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 
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C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILES IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY 

OF SAID MUNICIPAL CORPORATION. 

Dated this ninth d~y of August, 1982'. 

AUDITOR OF MADISON COUNTY 



) 
MINUTES ELWOOD PUBLIC 

LIBRARY BOARD 
SEPTEMBER 1, 1982 

Special meeting of the board. Open meeting to review the proposed 
budget. No outsiders were present. 

A,.t,tenct,ance 

Beverly Austin •••••• present 
Tom Conner •••••••• present 
Betsy Herndon ••••••• absent 
Emma Copeland ••••••• present 
Michael Kennedy •••••• present 
Edwin Pavese • • • .. • .. • a.bsent 
Joeanna Winings •••••• present 
John Drumm, Director ••• present 

After twenty minutes with no public present Mr. Kennedy made a 
motion to adjourn the meeting. Mr. Conner seconded the motion. 

/ 



AGENDA 
Septembers, 1982 

Board of Trustees Meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Review August's statistics. 

3. Plastering and painting - update. 

4. Plans for puppet stage and play house for the children's room. 

5. Proposal to keep Children's Room open from 12-6 Monday through 
Thursdayo 

6. New back door and downspouts - update. 

7. Proposal to buy two more tape recorders from Radio Shack. 

g_ Typewriter Repair/Silver Reed - update. 

9. Proposal to close the library so that the library staff can 
go to the State Convention on Thursday, October 21st. 

10. New schedule with the staff, the Director working a different 
night a week and then one Saturday a month. 

11. Proposed list of programs (Adult) to be given in the library. 

12. Check out the possibility of checking out adult materials to 
children as long as they can read them. Also calling parents 
to let them know of controversial material before it is checked 
out to the childo 

13. Copy of letter of litigation. 

14. Fire alarms and burgular alarms - ADT Proposal. 

15. Book Sale 



AGENDA PAGE 2 September 8, 1982 

16. List of proposed VCR Tapes for purchase. 

17. Result of Energy Audit done on the library. 

18. Proposal to buy carrying bags for the camera and portable 
video cassette recorder. 

REMINDER••••••• 

September 1st. Public hearing held- by the library board. (15 min.) 

September 8th. Adopt budget and tax rate at the regular board 
meeting. 

The board meeting will now be held in the Meeting Room. 
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LIBRARY APPROPRIATION RESOLUTION 

WHEREAS, It has been determined that it is now necessary to 
appropriate ,more money than was appropriated in the annual 
budget for the various functions of the Elwood Public Library. 
Now, Therefore: 

Sec. 1. Be it resolved by the Library Board of the 
Elwood Public Library, Madison County, Indiana, that for the 
expenses of the Public Library the following additional sums 
of money are hereby appropriated and ordered set apart out of 
the several funds herein named and for the purposes herein 
specified, subject to the laws governing the same: 

Library Operating _Fund 

1 SERVICES PERSONAL 
#12 Salary of Assistants 

TOTAL 

Amount 
Rem1ested 

$2,800.00 

$2,soo.oo 

Aniount 
Appropriated 

$2,800.00 

$2,800.00 

Sec. 2. Whereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be 
needed for the purposes for which appropriated, it is further 
resolved that the following existing appropriations be reduced 
in the following amounts: 

Library Operating Fund 

1 SERVICES PERSONAL 
#11 Salary of Librarian 

TOTAL 

Amount 
Re guested 

$2,soo.oo 

$2,800.00 

Amount 
Appropriated 

$2,800.00 

$2,800.00 

Presented to the Elwood Public Library Board read in full and adopted 
th~is eighth day of September, 1982, by the following aye and nay vote • 

. . AY~-----,, NAY 

-~j l.fWV\A-0,J~ ~. ~WV~'--

,.! ;J f/4.'J /i /I 

)_~•L,t 

a;; (r~~.-



Page 2 - continued 

AYE NAY 

ATTEST: 



___ ;V'<-...., 
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C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA, 

DO HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE 

ATTACHED IS A CO:MPLETE TRANSCRIPT OF THE PROCEEDINGS HAD 

WITH RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY 

BOARD OF ELWOOD, MADISON COUNTY, INDIANA, AT A MEETING HELD ON 

DATED THIS EIGHTH DAY OF SEPTEMBER, 1982. 

. d;'1<17V' {~ ' 
SECRETARY oi, ~~WoF TRUSTEES 
ELWOOD PUBLIC~LIHRAHY 
ELWOOD, INDIANA 
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C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA , WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY 

OF SAID MUNICIPAL CORPORATION. 

DATED THIS EIGHTH DAY OF SEPTEMBER, 1982. 

AUDITOR OF MADISON COUNTY 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

SEPTEMBER 8, 1982 

The Elwood Public Library Board met Wednesday, September 8, 1982, in the library .. 
The meeting was presided over by the president, Betsy Herndon .. 

Attendance 

Beverly Austin .. " 0 " .. .. ., present 
Tom Conner ., .. " .. • .. .. " .. present 
Emma Copeland., " 

., .. " .. ., ., present 
Betsy Herndon. " • " " " " ., present 
Michael Kennedy., " 

., 
" " " .. present 

Edwin Pavese " " " " " " " .. absent 
Joeanna Winings .. " • .. " " .. absent 
John Drumm, Director .. .. .. .. present 

Mr" Kennedy made a motion to approve the minutes from the August board meeting .. 
The motion was seconded .. 

Mr., Drumm gave the monthly report as follows: 

Borrowers 
Incl. 8 NR 

Book Stock 
Circulation 
Information Questions 

by phone 11 
Phonorecord circ .. 
Cassette C ire., 
Poster circ., 
Fines & Fees 
Copier 
Non-Resident 

4,106 

40,148 
5,050 

79 

208 
9 

12 
107.,51 
308.,30 

82 .. 50 

Mrs .. Herndon thanked everyone for the planter received from the staff and the 
library board,. 

Mr .. Drumm reported that $280,.00 needs to be transferred from #11-Salary of Librarian 
into #12-Salary of Assistants .. There was a motion passed at the August 9th board 
meeting stating that $700,.00 per person will be paid to the members of the staff 
for services rendered by the staff for the period without a director., A resolution 
was presented (see attachment)., Mr., Kennedy moved to adopt the resolution .. The 
motion was seconded and adopted unanimously,. 

Mrs .. Austin moved and Mrs .. Copeland seconded that the 1983 budget be accepted., 
The motion was carried .. The board members signed the proposed budget,. 'Ihe 
board also signed an appeal that will be sent to the State Board of Tax Commissioners 
allowing the library the rate it would have absent the appeal plus $.,05" 'Ihe 
library is also appealing for 2.7% of the library's 1983 salaries for workman's 
compensation" 

Mr .. Silvey has started plastering the interior of the library.. Mr., Smith has painted one 
wall and the board members, after viewing the wall, agreed the peach will be 
complimentary to the library., The only exception to what has been discussed will 
be the pain"t,ing of the children's room,. The walls will be the same color as 
upstairs and the ceiling will be painted white to make the room seem brighter,. 
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MINU'rES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

SEPI'EMBEH 89 1982 

Mr., Drumm showed the board members his plans for a puppet stage for the children• s 
room., Mr .. Drumm and Craig will erect the puppet stage which will be made out of 
plywood and capable of being folded for storage., He also plans to construct a 
playhouse which will resemble a carpeted sandbox with a roof for the children to 
crawl into and read,. The board was very agreeable to both of' these ideas., 

The director informed the board that he was trying something new by keeping the 
children's room open from 12-6 Monday - Friday instead of 3-6. Mrs .. Austin 
made the suggestion of opening from 10-6 each day,. Mr,. Drumm agreed that those 
times could be a possibility except for the fact it leaves the library short-handed 
upstairs in the mornings .. 

An estimate is being checked into by the director for a new back door ( on the south 
side).. Mr., Drumm felt that it was important to have a new door because of all the 
new video equipment we have recently acquired and also the fact that we have had 
several brealdns this year and the south door if pushed hard enough could be 
pushed open" The door will have to be special ordered because of the unusual 
size,. He t-dll report on the estimate at the next meeting.. M:.r,. Drumm also explained 
that we needed new gutters because two of them have been damaged by ldd9 s climbing 
on them., 

Mr .. Drumm proposed to buy 2 more tape recorders from Radio Shack., At the present 
time the library owns 2 that are unusable and 2 that are usable.. Permissicm was 
granted to purchase the taperecorders and the board felt it was important to have 
a written policy on the typewriters,. 

The director announced that the typewriters including the director• s Silver/Reed 
have been repaired.. The repair bill was handed over to the library's lawyer .. 
Mr .. Farrer said he will send the bill to Mr., Overdorf immediately .. 

Mr., rnrumm asked permission to close the library October 21st so that the staff 
could a.ccompany him to the ILA Convention in Indianapolis.. He felt that it would 
be beneficial for the staff,. Permission was granted by the board .. 

Mr.. Drumm explained to the board his new schedule,., He will work one Saturday 
each month and he'll alternate working nights each week,. He plans to do this 
for two reasons: 1).. to help the staff' and 2).. to help him know what type of 
people use the library in the evening., The board. members were pleased with 
this schedule,. 

The director presented a list of adult programs that he would like to present 
in the even_'ings to the community,. The list provided a variety of free programs, 
He plans to begin the scheduling this month., 

Mr .. Drumm discussed the possibility of allowing children who do not have an adult 
library card the privilege of checking out library materials in the Adult Department .. 
He felt we should be allowed to notify the parents for permission if the child 
selects controversial material.. The board agreed to allow any l.i.brary patron use 
of the Adult Department regardless of age,. 

A letter was passed around from the l:lbrary9 s lawyer stating that since 
Angela Johnson has never responded to the legal letters sent to her she will 
be prosecuted in small claims court this month .. 
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SEP'rlilvJBER S, 1982 

Mr., Drumm said he contacted ADT to see what the cost would be for installation 
of fire and burgular alarms in the library., The libra:cy is presently insured 
for $19000 11 000., The discussion was tabled until next month when the director 
will have an estimate., 

The State Energy Department sent two ladies to give an energy audit of the 
library" 'I.he :results will consist of no cost to low cost ways to reduce our 
energy bills., One suggestion already offered was that of ceiling fans to 
help cool the library in the surrmer and keep it warmer in the winter., 

During the Elwood Glass Festival the library was able to sell everything at 
their booksale maldng $139.,55., 

Mr., Drurrrn circulated a list of videocassettes that he would like to purchase,. 
He also showed the board carrying bags for the camera and the portable video 
cassette :recorder that he would like to buy., After some discussion it was 
decided to order 30 videocassettes and also the carrying bags., 

Mr .. Drumm said he plans to speak with Mayor Morris to see if he can have four 
parldng places for his staff in the parking lot east of the library$ The 
board agreed that this would be fine., 

Bruce Whisler lttl.ll be erecting a fence on the south side of the library during 
this month,. 

Mrs. Austin moved to adjou.rn the meeting and M:re Conner seconded the motion,. 

-~~~,~ 



AGENDA 
~ b. 1/J 

October 6t 1982 

Board of Trustees Meeting 
Elwood Public Library 

1. Approval of minutes of previous meeting. 

2. Review September's statistics. 

3. Plastering and painting update0 

4. Cost of back door and downspout repair. ($1,187 .. 76) 

5. Street signs for the library. 

6. Report on library energy audit .. 

7. ADT Fire alarm proposal .. 

8. Proposed VCR tape circulation requirements. 

9. Settlement with typewriters. 

10. Proposal to invest all library funds in interest bearing accounts 
between board meetings. 

11. No news on parking spaces for the library staff. 

12. Computer demonstration and VCR demostration. 

13. Seek permission to have the upstairs carpeting professionally 
cleaned. 



AGENDA 
(continued) 

October 6, 1982 

14. Discuss the possibility of purchasing new window attire. 

15. Adjournment of meeting • 

• • • Next regular scheduled meeting is November 3, 1982. 
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"RESOLUTION FOR LIBRARY APPROPRIATION 

BE IT RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana, that it is 
deemed necessary to have a transfer of funds to meet 
necessary expenses and it is deemed necessary to consider 
the following: 

FROM: Library Improvement Reserve Fund $15,000 

TO: Library Operating Fund $15,000 

BE IT FURTHER RESOLVED, by the Board of Trustees of the 
Elwood Public Library, Elwood, Indiana., tha.t there is 
a sufficient amount of money in the funds above specified 
to make this transfer and reallocation .. 

The above resolution is hereby adopted this sixth day 
of October, 1982. 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA p 

BY;_ ,,,.-, 

~~~-~·-· ~{t,11,11 

which resolution duly passed and unanimously carried and 

signed by all board members present. 

This temporary loan must be repaid within the same year 
in which the loan is made. Minutes of additional business are 
on file in the director's office. 

Emma Secretary 

19 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD , MA.DISON COUNTY, INDIANA , DO 

HEREBY CERTIFY TO THE AUDITOR OF MA.DISON COUNTY THAT THE ATTACHED 

IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO 

ADDITIONAL APPROPRIA 'I'IONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD , 

MA.DISON COUNTY, INDIANA, AT THE MEETING HELD ON 

DATED THIS SIXTH DAY OF OCTOBER, 1982. 

SECRETARY OFT~ BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD ., INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMTSSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY OF 

SAID MUNICIPAL CORPORATION. 

DATED THIS SIXTH DAY OF OCTOBER, 1982. 

AtIDITOR OF MADISON COUNTY 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

OCTOBER 6, 1982 

The Elwood Public Library met Wednesday, October 6, 1982, in 
the library. The meeting was presided over by the president, 
Betsy Herndon., 

Attendance 
Beverly Austin •••••• present 
Tom Conner., •••• ., •• present 
Emma Copeland •••••• ., present 
Betsy Herndon ••••••• present 
Michael Kennedy •••••• present 
Edwin Pavese ••••••• present 
Joeanna Winings •••••• present 
John Drumm, Director ••• present 

Mr. Kennedy made a motion to approve the minutes from the 
September board meeting. The motion was seconded. 

Mr. Drumm gave the monthly report as follows: 

Borrowers 
Incl. 14 NR 

Book Stock 
Circulation 
Information Questions 

by phone 24 
Phonorecord Gire. 
Cassette Gire., 
Poster Gire .. 
Fines & Fees 
Copier 
Non-Resident 

4,151 

40,220 
5,330 

88 

187 
6 

10 
146.,15 
303.30 
120.00 

170 people have visited the library in September to view programs on 
the video cassette recorder. 

Mr. Drumm announced that the library received a settlement of 
$46.,00 from Joe Overdorf to compensate the library for the 
repair of two Olivetti typewriters purchased from him. Mr. Drumm 
has placaihis Silver-Reed typewriter at the front desk for use 
by the staff. 

The plastering and painting of the upstairs and downstairs of the 
library has been completed. There have been many compliments received on 
the color of the walls. The library was closed one day so the staff 
could remove the books from the shelves of the Adult Department, clean 
the shelves, and return them to their proper places. Mr. Drumm told 
the board that the children's librarian is changing the appearance of 
the children's room by moving the shelves to a different location in 
order to give the room more space. 

Mre Drumm reported that he received an estimate from Arley Scott on 
replacing the south door of the library. It will cost $1,187.86 to 
replace the door with a custom made steel structured door. Mr. Scott 
will also be replacing the damaged downspout at the rear of the 
building and soldering the joint of another. Mrs .. Winings made a 
motion to purchase a new door for the alley entrance and to replace 
and fix the damaged downspouts. The motion was secondede 



MINUTES PAGE 2 ELWOOD PUBLIC 
LIBRARY BOARD 

OCTOBER 6, 1982 

The director proposed the idea of placing directional signs around 
the community that would point to the library. There will be four 
signs at ech entrance into the towna Signcraft from Muncie has 
offered the estimate of $167.50 for 4 aluminum 24 11 square signs. 
Their offer does not included posts. Mr. Drumm will check with 
the city about placing the signs on city posts. The discussion was 
tabled until the November board meeting when more information will 
be available. 

Mr. Drumm reported that he has received no news on parking spaces 
for the library staff. If no news is heard the director will call 
Mayor Morris to find out about the situation. 

The director received the energy audit on the library. The audit stated 
that an uninsulated ceiling is a substantial energy drain, particularly 
in the heating season. It is estimated that 184 million BTU•s are lost 
through the ceiling. This equals about $170 in natural gas dollars. 
If the library improves the insulation by bringing it up to R30 the 
estimate savings would be $642 which is roughly 30% of the library's 
average yearly natural gas consumption. After insulating the ceiling 
it would prove very cost effective to install a ceiling fan in the 
main level of the library. This would help destratify the heated 
air. Mrs. Austin suggested getting an estimate on the cost of in
sulation and ceiling fans. 

Mr. Drumm reported on ADT 9 s proposal to put a fire and burgular alarm 
in the library. ADT is one of the largest and most reputable alarm 
companies. They suggested putting in a ultrasonic alarm system which 
would detect any person entering the library once the system was 
turned on. The fire alarms would be set up in each wing of the 
library. A provision of the system would be to have sensors around 
the boiler. The alarm system would cost $3,299 to purchase. The 
board agreed that an alarm system was a good idea, but that Mr. Dr1---1mm 
should see about getting a second proposal. The alarm system would 
reduce the cost of the library's insurance. The director told the 
board that it was just a proposition he wanted the board to think about 
and they would discuss it further at the November board meeting. 

The director read to the board his proposed rules for checking out 
videocassettes. The library will require a $4.00 deposit for the 
videocassette which will be returned when the tape is returned. 
Fines shall be a $1.00 a day to a maxinn1m of $60.00. The loan period 
is for 3 days and if the video-cassette is returned damaged then the 
patron is responsible for paying the library the current replacement 
cost. Mr. Conner made a motion to accept the VCR rules. The motion 
was seconded. 

Mr. D~umm proposed investing all library funds for 30 days. The 
library funds consist of the LIRF Fund which is almost entirely 
invested now, the gift fund, memorial fund and also the operating 
fund. The interest will be divided up and placed back into the 
different funds. The library's $20,000 money market expires October 
14th and the director suggested renewing $25,000 in a 91 day certi
ficate. The money will be tied up for 91 days instead of 6 months 
to give the board time to consider the library's investing situation. 
Mr. Pavese made a motion to invest $25,000 into a 91 day certificate. 
The motion was seconded. 
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A library resolution was presented to the board stating that $15,000 
is to be transferred from LIRF into the Library Operating Fund (see 
attachment). This temporary loan must be repaid before the end of 
the year. Mr. Pavese moved the adoption of the resolution. The 
motion was seconded. The resolution was adopted by six of the seven 
board members present. 

Mr. Drumm read to the board a letter from PERF stating that they 
need to have the employer, by a resolution of the library board, 
to authorize an individual to respond to their inquiries. 
Mrs. Winings made a motion to have Lynn Ischay responsible for 
reporting to PERF0 The motion was seconded. 

The director asked if he could get estimates on new window coverings, 
such as blinds, shutters, etc. The present blinds have been there 
for at least 20 years. They agreed to getting estimates and then 
further discussion will be held at the November board meeting. 

Mr. Drumm told the board of requests to use the meeting room by 
E.F. Hutton for financial seminars and by Paradise Marketing about 
nutrition. The board felt tha.t the situation might tend to be a 
selling situation and told Mr. Drumm to ask each group how many 
evenings they would need the meeting room. If they plan to meet 
more than once they could be told that the library does not want 
an out of town group monopolizing the meeting room, and to suggest 
the several other meeting places in Elwood. 

Mrs. Winings moved to adjourn the meeting and Mr. Conner seconded 
the motion .. 

x&~ 
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AGENDA 
NOVEMBER 3, 1982 

Board of Trustees Meeting 
Elwood Public Library 

Approval of minutes of previous meeting. 

Review October's statistics. 

Report on bids for insulation and ceiling fans. 

Request signatures of board members on passage of additional 
appropriations for insulation, doors, and fans. 

Proposal to delay alarm system, window shades, and street 
signs until next year. 

Inform of no additional parking for the staff. 

Proposal for the loan of new tape recorders. 

Report on the launching of the Friends of the Library Group. 

Children's Room moving completed. 

Discuss carpet cleaning bids. 

Request information concerning sick and vacation days for the 
director. · 

Seek the library board's approval for an advance tax draw • 

• Next regular scheduled meeting is Decembers, 1982. 
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The Elwood Public Library met Wednesday, November 3, 1982, in the children's 
room. The meeting was presided over by the president, Betsy Herndon. 

Attendance 

Beverly Austin••••••••••••••••••• absent 
Tom Conner••••••••••••••••••••••• present 
Enrna Copeland•••••••••••••••••••• absent 
Betsy Herndon••••·••••••••••••••• present 
Mi.chael Kennedy•••••••••••••••••• present 
Edwin Pavese••••••••••••••••••••• present 
Joeanna Winings •••••••••••••••••• present 
John Drumm, Director••••••••••••• present 

Mr. Kennedy made a motion to approve the minutes from the October board meeting. 
The motion was seconded. 

Mr. Drunrn gave the following monthly report: 

Borrowers 
Incl. 7 NR 

Book Stock 
Circulation 
Information Questions 

By phone 35 
Phonorecord Gire. 
Cassette Gire. 
Poster Gire. 
Fines & Fees 
Copier receipts 
Non-Resident Fees 

4,156 

40,295 
5,768 

90 

315 
8 

11 
112.78 
267. 70 
52.50 

The video equipment was taken to the Senior Citizen Center where 40 people viewed 
the video cassette, ON GOWEN FOND. One hundred and ten children attended the 
movie party in the children's room. 

The director pointed out the space that is now available since the shelving 
and furniture has been rearranged. The children's room is now more aesthetically 
pleasing since the move. 

Mr. Drumm informed the board members that the library was in need of an advanced 
tax draw of $20,000 to help alleviate the cash flow problems caused by the lack 
of an operating balance. Mrs. Winings made a motion to request an advanced tax 
draw from the Madison County Treasurer. ~. Conner seconded the motion. 

Mr. Drumm and Lynn will be attending a bookkeeping workshop November 16th 
in Indianapolis. The meeting will be held mostly to explain the new ledger 
forms. 

Mr. Drumm presented to the board two bids for insulation. Both men would blow 
into the ceiling 811 of cellulose for a R value of 29.6 which was as close 
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to 30 as possible, The two bids are very similar, the decision being based on 
a local person (Jim Nichols) or a non-local person (Jim Hodson) doing the job, 
Jim Hodson received a good recommendation, Mr, Conner made a motion for Jim 
Hodson to insulate the library, The motion was seconded, The director dis
cussed next the proposal to purchase one ceiling fan from the Old Time Fan 
Company in Carmel for $165,00 with an additional $70,00 for installation, 
Mrs, Winings made a motion to purchase the ceiling fan and to pay the additional 
amount to have the fan installed, The motion was seconded, Mr.Drumm requested 
permission from the board to advertise for an additional appropriation in the 
amount of $3,600 ($2,200 for the insulation, $1,200 for the new back door, which 
was approved at the last board meeting, and $200 for the ceiling· fan), 
Permission was received to advertise for the $3,600 and .a special. meeting will 
be held November 17th at 7:00 p,m. to sign the resolution after the resolution 
will have been advertised November 6th and 15th, 

The director proposed to delay purchasing the alarm system, the window shades, 
and the street signs until next year when the library·has accumulated the funds, 
The board was agreeable to this proposal, 

Mr, Drumm told the board members that the mayor called and said that there was 
no possibility of additional parking, 

The director told the board that he has purchased two new tape recorders. 
He felt that libr~ry patrons should be iequired to leave a $5,00 deposit 
when checking out the tape recorder, The old tape recorders can be 
checked out for three days with no charge because of '.their deteriorated shape. 
If the new tape recorders are not returned in the sh~pe inwhich they are borrowed 
then the patron must pay the cost of repairs or the 4ost 6f a si~ilar tape 
recorder. The board 'members agreed to this policy, 

Mr. Drumm reported on the launching of the Friends of the Library Group October 25th, 
Eighteen people were there ai this meeting. The director sent ~pproximately 25 
letters out to organizations in Elwood asking for their support, November 29th 
another meeting will be held to adopt _the group's constitution and to elect the 
first slate of officers, 

Two carpet clean'ing bids were presented to the board by the director, Stanley 
Steamer could clean the carpet in the library for $289,00 with an additional 
$173 for scotch guarding. Bill Stein for Diamond Carpet Cleaning proposed 
to clean the carpet for $215 and he could also strip, ,buff, ~nd ~ax the floors 
for $125, Mrs_, Winings made a motion to have Diamond Carpet Cleaners ·clean 
the carpets,and wax the floor because of the more reasonable orice, The motion was 
seconded. 

The director asked the board members what the arrangements were supposed to be 
conerning sick and vacation days for him, The board members interpreted the 
personnel policy to say that "sick leave for all employees with less than one 
year of service is pro-rated on the basis of one day sick leave for each month of 
service after the second month, The length of vacation days that the director 
will receive is 10 working days," 
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Mr. Drumm was reviewing the statistics regarding the• determination of non-resident 
fees and found that a family of four in Elwood pays $44,45 per year in taxes, · 
Currently a non-resident card is $30,00, The board members will think about 
raising the non-resident fee and will discuss it at 'a later board meeting, 

Mrs, Austin was unable to attend the·November board meeting and because of the 
need of her signature on the November warrants Mrs, Herndon, Board president, 
was given permission to use Mrs, Austin's signature stamp, 

Mrs. Winings moved to adjourn the meeting and Mr, Conner seconded the motion, 
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The Elwood Public Library Board met Wednesday, November 17, 1982 1 
to consider the following additional appropriations and transfer. 
The meeting was presided over by the vice-president, Michael 
Kennedy. 

~tt~D2~ 
Beverly Austin . • • • . . . . • . . • • . . a.bsent 
Tom Conner ••.•••••• , • . . . • . • . . present 
Emma Copeland .•.•••.•••. , .••• present 
Betsy Herndon • • . • • • . • . . • . . . . • absent 
Michael Kennedy .••••..••••••• present 
Edwin Pavese • • • . • • • • • • . • • • • • • present 
Joeanna Winings ••·•·•••··•••• present 
John Drumm, Director•••·••••• present 

Mr. Drumm expla.ined to the board the.t the library needs to 
appropriate from the unappropriated balances of LIRF $3,600 
for library improvements. The improvements being $2,200 for 
insulation, $1,200 for the new back door, and $200 for a 
ceiling fan. Mrs., Winings made a motion to accept the 
resolution for additional appropriation in the amount of 
$3,600. Mr. Conner seconded the motion. 

Mr. Drumm informed the board members that he had been 
contacted by Indiana Bell., They told him that within the 
next two years there is a possibility that the library will 
be allowed to rent the telephone building. 

The director reported to the board that the library received 
the notice of their 1983 contribution rate. The rate has been 
increased from 2.7% to 4.3% due to the fact that two employees 
ha,ve drawn upon the fund in 1982. The libre,ry will make a 
volunta.ry pe.yment of $190. 52 which will lower our contribution 
rate to 3.9%. There will be a shortfall of $739 due to the 
fa.ct that for 1983 the libriiry had used the 2. 7% figure to 
estimate the amount budgeted. 

Mr. Drumm announced that the libre.ry received the adva.nced 
tax draw they had requested. The library's budget will be 
reviewed December 2nd a.t 10 a. m. in ce.se any boa.rd member 
is interested in attending. 

Mrs. Winings moved to a.djourn the meeting a.nd Mr. Pavese 
seconded the motion. 



TRANSCRIPT OF PROCEEDINGS 

OF 

ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA 

CONCERNING 

ADDITIONAL APPROPRIATIONS 

Elwood, Indiana 

---, 



MINUTES OF A REGULAR MEETING OF THE BOARD 
OF TRUSTEES OF THE ELWOOD PUBLIC LIBRARY 

BOARD, ELWOOD, INDIANA 

******************************************************************** 

The Board of Trustees of the Elwood Public Library, Elwood, 

Madison County, Indiana met in a regular session in the director's 

office at the library at 7 o'clock p.m. on the seventeenth day of 

November, 1982, there being present (/mni_ /,/ /) 
JI /;/I l ; 

lt3. ,1 ii fl ,' I , / . • Members absent were :lrhtklfJ JUIJtflJL 

/4{1/lr70 tdtl!JJ) r//th1ndo77/ • 
t l 

The meeting was called 

who presided. 

to order by 1;3e'tsy ··Herndon, p~ssident, l;13/ui f/;t//11ntdfj1 ilcX )o'u!0ct{i,l/ll, 

Director John Drumm stated that there was to be considered 

at this meeting the matter of transferring money from the Library 

Improvement Reserve Fund for Library Improvements(insulation, new 

back door, ceiling fan). 

There being no taxpayers present to present their views, 

a motion was made by ~/4J/1y{Kl2:Zi !J.k;;z1~J//J!/'. and seconded by 
. A . f 

/'forru ;{Lr(l/rl~)1/' ' that it, was necessary to have the 

transfer of funds to meet necessary purchases and the above 

motion was prepared in the form of a resolution and is as 

follows: 

"RESOLUTION FOR ADDITIONAL APPROPRIATIONS 

BE IT RESOLVED, by the Board of Trustees of the 

Elwood Public Library, Elwood, Indiana, that it is 

deemed necessary to have a transfer of funds to meet 

necesary expenses and it is deemed necessary to consider 

the following: 



FROM: LIBRARY IMPROVEMENT RESERVE FUND 

TO: LIBRARY IMPROVEMENTS 

Insulation 
New Back Door 
Ceiling Fan 

$2,200.00 
$1,200.00 
$ 200.00 

TOTAL 

$3,600.00 

$3,600.00 

BE IT FURTHER RESOLVED, by the Board of Trustees of the Elwood 

Public Library, Elwood, Indiana, that there is a sufficient amount 

of money in the funds above specified to make this transfer and re

allocation. 

The above resolution is hereby adopted this seventeenth day of 
November, 1982. 

BOARD OF TRUSTEES OF THE ELWOOD 
PUBLIC LIBRARY, ELWOOD, INDIANA 

BY: 

_ ~ G,£w,0~, c;r o_,v-e<cu 

c\l) /~ . ·( . -~,~~-~- tt:d&Lf 1~ c/4# __ 

~ '"'-"""'-'":c':-e .• ~. ' ( .. , : 
=- (/ I ,. 4-

, C 

which resolution duly passed and unanimously carried and 

signed by all members present. 

" 

Minutes of additonal business are on file at the library. 

I 

Secretary 



RESOLUTION FOR ADDITIONAL APPROPRIATIONS 

* * * * * * * * * ·* * * * * * * * * * * * * * * * * * * * * * * * * 
BE IT RESOLVED by the Board of Trustees of the Elwood 

Public Library, Elwood., Indiana, that it is deemed necessary to 

have an additional appropriation - transfer of funds to meet the 

extraordinary emergency now existing and it is deemed necessary 

to consider the following: 

FROM: LIBRARY IMPROVEMENT RESERVE FUND 

FOR: LIBRARY IMPROVEMENTS 
Insulation $2,200.00 
New Back Door $1,200.00 
Ceiling Fan $ 200.00 

TOTAL 

$3,600.00 

$3,600.00 

BE IT FURTHER RESOLVED by the Board of Trustees of the 

Elwood Public Library, Elwood, Indiana, that there is a sufficient 

amount of money in the funds above specified to make this 

appropriation, transfer and reallocation. 

BE IT FURTHER RESOLVED by the Board of Trustees of the 

Elwood Public Library, Elwood, Indiana, that the above item is 

considered necessary and the Secretary of said Board of Trustees 

is authorized to send a copy of this resolution, together with the 

proofs of publication and the minutes of this meeting to the 

County Auditor for transmission to the State Board of Tax Commissioners 

of the State of Indiana. 

The above resolution is hereby adopted this seventeenth day 

of November 1982. 
BOARD OF TRUSTEES OF THE ELWOOD 

o:R®-2\; sr\QA"')) ~ '} PUBLIC LIBRARY 'f' ELWOOD , INDIANA 
\.~ //,,. -~ #a/ I J / I / // I/_,, F/t 1 F, fl II - Fi /7 A JI J .., ~~ 

/' 

/~_j ~-3<=:? 
V ~ c;-, J . i (:;J - - -~ ~ r-- -- - - - - - -.- -- - --- --~-,. 

LJ-£,U',.-y-.._, ' '(_\ Q~-1 )--<°,9 9 ✓ 



C E R T I F I C A T E 

I, the undersigned Secretary of the Board of Trustees of 

the Elwood Public Library, Elwood, Madison County, Indiana, do 

hereby certify to the Auditor of Madison County that the attached 

is a complete transcript of the proceedings had with respect to 

additional appropriations adopted by the Library Board of Elwood, 

Madison County, Indiana, at a meeting held on 

Dated this seventeenth day of November, 1982. 

Secretary of 'the Board of Trustees 
Elwood.Public Library 
Elwood, Indiana 



, AUDITOR'S CERTIFICATE RE: ADDITIONAL 
APPROPRIATIONS, ELWOOD PUBLIC LIBRARY, ELWOOD, INDIANA 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

I, the undersigned, County Auditor of Madison County, 

Indiana, hereby certify the attached to be a complete copy of 

the transcript of proceedings filed in this office by the Board 

of Trustees of the Elwood Public Library, Indiana, with respect 

to additional appropriations - transfer of funds adopted by 

said Board of Trustees. 

DATED this ______ _ day of _________ , 1982. 

AUDITOR OF MADISON COUNTY, 
INDIANA 



1• 

I 
~/.'•· 
[· 

STATE OF INDIANA 
STATE BOARD OF TAX COMMISSIONERS 

201 State Of£ice Building 
Indianapolis 46204 

In the matter of Additional Appropriations ) 
for: . ) 

Madison County ) 
Elwood Public Library 

No. 82483303 

A petition having been filed by the proper legal officers of the above named 
taxing unit in the matter of additional appropriations, this matter having 
been set for hearing on 12-l4- 82 , a report having been made 
and all of the facts having been carefully considered, this Board does now 
take the following action thereon: 

APPROVED: 

Library Improverrent Reserve Fund $3,600 

Reference is made to the appropriation ordinance or resolution of the proper 
appropriating officials of said taxing unit, adopted: 11-17-82 

STATE OF INDIANA 
OFFICE OF THE 
STATE BOARD OF TAX COMMISSIONERS 

STATE BOARD OF TAX COMMISSIONERS 

·'-A.. 
Gordon E. 

I, Jeffrey L. Hunter, Secretary of the State Board of Tax Commissioners, do 
hereby certify that the above is a full, true and complete copy of the order 
of this Board .made this date in the above entitled matter. 

WITNESS MY HAND and seal of the Board on this the 16th day 
of December , 19 82 . 

aml 

Hunter, Executive Secretary 

/{J,CjJJj(j( 12 

·-.. 



AGENDA 
~~, 

December 8, 1982 

Board of Trustees Meeting 
Elwood Public Library -

1. Approva.l of minutes of previous meeting. 

2. Report on November• s sta.tistics. 

3. Cost of library cards, adjustment in price for non-residents. 

4. Changes in the library for minors, having their parents sign. 

5. Che.rge $1. 00 for the use of the VCR te.pes and video equipment. 

6. Limit to two weeks the time that the equipment can be reserved. 

7. Limit the number of times that children can see VCR tapes. 

8. Consider a user fee for the use of the meeting room. 

9. Proposal to have rugs for the library near the card catalog. 

10. Request signatures of board members on resolution concerning 
transfer of funds. 

11. Proposal to have job descriptions for Director e.nd staff. 

l?. 1983 budget will be gone over ·with the Board and the libra.ry 
budget situation will be discussed. 

13. With Fra.nces Robertson going in for surgery, the following 
proposal will be discussed: 1. Hiring Rita McQuitty for 
pa.rt-time work, 13 to 20 hours per week. 2. Just for 
the period of Mrs. Robertson's hospitalization cutting the 
children's room hours back to 3:00 to 6:00 during the week. 
She is expected to be out for six weeks. When she returns, 
the hours will go back to 1:00 to 6:00 winter and summer. 



MINUTES ELWOOD PUBLIC 
LIBRARY BOARD 

DECEMBER 8, 1982 

The Elwood Public Library Board met Wednesday, December 8, 1982, 
in the library. The meeting was presided over by the president, 
Betsy Herndon. 

Attendance 

Beverly Austin ................ present 
Tom Conner .................... present 
Emma Copeland ................. present 
Betsy Herndon ................. present 
Michael Kennedy ............... present 
Edwin Pavese .................. absent 
Joeanna Winings ............... present 
John Drumm, Director .......... present 

Mr. Kennedy made a motion to approve the minutes from the 
November board meeting. The motion was seconded. 

Mr. Drumm gave the monthly report as follows: 

Borrowers 
Incl. 3 NR 

Book Stock 
Circulation 
Information Questions 

by phone 19 
Phonorecord Circ. 
Cassette Circ. 
Poster Circ. 
VCR tapes 
Fines & Fees 
Copier 
Non-Resident Fees 

4,205 

40,263 
6,137 

44 

339 
23 

8 
22 

124.20 
366.65 
105.00 

He also reported that the library had a very good month with 
programs. 404 children attended the all-day film festival in 
the library. 44 pre-schoolers also attended a program sponsored 
by the Indianapolis Zoo. The computer classes were successful 
and Mr. Drumm will begin a new series of computer classes in the 
near future. 

Discussion was continued concerning raising the cost of non-resident 
cards. Mrs. Winings made a motion to charge non-residents $40.00 
for one year or $10.00 a quarter per family. The motion was seconded. 
Five members were in favor with one nay vote being voiced. The 
price increase will be effective January 1, 1983. 

Mr. Drumm reported that our lawyer suggested making some changes 
in our adult registration card. Now a child with a library card 
must have his parent's signature until he is in the 7th grade. Until 
a minor is 18 the library cannot hold him responsible for lost or 
unreturned library materials. Mike Farrer suggested having the 
parents sign for kids up to the age of 18, therefore in case of 
lost materials for the parents are held responsible. This can be 
done by using a rubber stamp to add this imformation to the present 
registration cards. All of the board members were agreeable to this 
recommendation. 
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The director proposed asking for a $1.00 donation when an 
individual checks out a video cassette. This donation idea 
will be used instead of an user's fee. All money given in 

,'.';'°'I 

this respect shall be used to purchase or replace video cassettes. 
The board members agreed to this idea. 

Mr. Drumm stated that he would like to limit to two weeks the times 
the equipment can be reserved. Also limit the number of times 
a child can view a video cassette. The library has found that some 
children watch the same video cassette repetively which will wear 
out the video cassette. 

Mr. Drumm asked the board members to consider a user's fee for the 
use of the meeting room. The board members were firmly against 
this idea stating that the sororities and other organizations using 
the meeting room already contribute alot to the library and that 
there should be no charge. 

The director discussed with the board the idea of getting an area· 
rug for in front of the card catalog. ~TheEe is a service offered 
which will bring a clean rug to the library every two weeks. The 
board members suggested instead of using this service the library 
should either purchase a washable rug or a braided rug that could 
be swept. Mr. Drumm said he will check into this idea. 

Mr. Drumm reported that $8,300 needs to be transferred from 
#11-Librarian, #21-Communication & Transportation, #31-Office 
Supplies, into #24-Repairs, #25-Services, Contractual, #32-Other 
Supplies, #33 Miscellaneous, #72-Equipment, and #73-Books. A 
library resolution was presented (see attachment). Mrs. Winings 
moved to adopt the resolution. The motion was seconded and 
adopted unanimously. 

The director informed the board that a recent court ruling says 
that technically it is illegal to show VCR tapes in a public place. 
Many of the board members felt that it is an excellent public 
service that serves the entire community and that we should 
continue to show the VCR tapes. 

Mr.Drumm proposed to make job descriptions for himself and 
each staff member. The board members were agreeable to this 
idea. 

The director discussed the revisions that will be made with the 
1983 budget. The state examiner reduced the library budget from 
$131,490 to $128,890. The $2,600 was taken from the money 
that would have been transferred to LIRF. Mr. Drumm further 
explained that if the last two years were any indication the 
library would only be collecting 87% of the tax distribution. 
This would mean the library would have an approximate budget 
of $112,134. Mr. Drumm proposed for 1983 to take the following 
steps: (1). To borrow $10,000 from LIRF, (2). Invest all funds 
and use the interest to supplement our operating fund and (3). 
To compensate for the $20,000 shortfall ask for an advance tax 
draw. 



MINUTES PAGE 3 ELWOOD PUBLIC 
LIBRARY BOARD 

DECEMBER 8, 1982 

The director explained that to further help the library he was 
proposing an internal budget where from six different categories 
he would be able to "not spend" $7,500 which will help to increase 
the library's operating fund and then in the long run will reduce 
the need to borrow from LIRF and asking for advance tax draws. 

Mr. Drumm told the board members another method which the library 
could use to generate more revenue. There are six surrounding 
townships that are not served by any library. There is a program 
called "books by mail" which would serve these people without 
them ever having to enter the library. The entire program would 
cost less than $30,000 and would generate more revenue than the 
cost. Mr. Drumm said he will have more information to offer at 
the January board meeting. 

The director announced that Frances Robertson was going for 
surgery the 3rd of January. To aid the staff while Mrs. Robertson 
is in the hospital Mr. Drumm proposed to hire Rita McQuitty for 
13-20 hours per week and just for the period of her hospitalization 
cutting the children's room hours back to 3-6p.m. during the week. 
The board members were agreeable to both suggestions offered. 

Mr. Drumm informed the board members that the library was in need 
of an advanced tax draw of $15,000 to help alleviate the cash flow 
problems caused by the lack of an operating balalnce. Mrs. Winings 
made a motion to request an advanced tax draw from the Madison 
County Treasurer. Mr. Conner seconded the motion. 

The director announced that the $15,000 borrowed from LIRF 
will be paid back as soon as the advance tax draw arrives. 
Mr. Conner made a motion that we put the $15,000 in a 
passbook savings account until we decide how to invest all 
of our funds. The motion was s~conded. 

/ 



LIBRARY APPROPRIATION,RESOLUTION_ 

WHEREAS, It has been determined that it is now necessary to 
appropriate more money than was appropriated in the annual 
budqet for the various functions of the Elwood Public Library; 
Now, Therefore: 

Sec. 1. Be it resolved by the Library Board of the Elwood 
Public Librarv, Madison Countv, Indiana, that for the expenses of 
the Public Librarv the followino additional sums of monev are 
hereby appropriated and ordered set apart out of the several 
funds herein named and for the purposes herein specified, 
subject to the laws governinq the same: 

LIBRARY OPERATING FUND 

2 SERVICES CONTRACTUAL 
24 Repairs 
25 Services, Other Cont. 

3 SUPPLIES 
32 Other Supplies 
33 Miscellaneous 

7 PROPERTIES 
72 Equipment 
73 Books 

TOTAL 

AMOUNT 
REQUESTED 

$1,700.00 
900.00 

$ 450.00 
50.00 

$ 600.00 
4,600.00 

$8,300.00 

AMOUNT 
APPROPRIATED 

$1,700.00 
900.00 

$ 450.00 
50.00 

$ 600.00 
4,600.00 

$8,300.00 

Sec. 2. Whereas, it has been shown that certain existing 
appropriations now have unobligated balances which will not be 
needed for the purposes for which appropriated, it is further re
solved that the following existing appropriations be reduced in 
the following amounts: 

AMOUNT AMOUNT 
LIBRARY OPERATING FUND REQUESTED APPROPRIATED 

1 SERVICES PERSONAL 
11 Librarian $6,800.00 $6,800.00 

2 SERVICES CONTRACTUAL 
21 Communication & Trans 750.00 750.00 

3 SUPPLIES 
Office Supplies 750.00 750.00 

-
TOTAL $8,300.00 $8,300.00 



C E R T I F I C A T E 

I, THE UNDERSIGNED SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, ELWOOD, MADISON COUNTY, INDIANA, DO 

HEREBY CERTIFY TO THE AUDITOR OF MADISON COUNTY THAT THE ATTACHED 

IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH RESPECT TO 

ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF ELWOOD, 

MADISON COUNTY, INDIANA, AT THE MEETING HELD ON 

DATED THIS EIGHTH DAY OF DECEMBER, 1982. 

( 

7/ 
SECRETARY OF THE BOARD OF TRUSTEES 
ELWOOD PUBLIC LIBRARY 
ELWOOD, INDIANA 



C E R T I F I C A T E 

I, THE UNDERSIGNED COUNTY AUDITOR OF MADISON COUNTY, INDIANA, 

HEREBY CERTIFY TO THE STATE BOARD OF TAX COMMISSIONERS THAT 

THE ATTACHED IS A COMPLETE COPY OF THE TRANSCRIPT OF PROCEEDINGS 

FILED IN THIS OFFICE BY THE SECRETARY OF THE BOARD OF TRUSTEES OF 

THE ELWOOD PUBLIC LIBRARY, MADISON COUNTY, INDIANA, WITH RESPECT 

TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE APPROPRIATING BODY 

OF SAID MUNICIPAL CORPORATION. 

DATED THIS EIGHTH DAY OF DECEMBER, 1982. 

AUDITOR OF MADISON COUNTY 
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LlBRARY APPROPRIATION.RESOLUTION 

Presented to the Elwood Public Library Board read in full and 
adopted this eighth day of December, 1982, by the following 
aye and nay vote. 

AYE NAY 
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ATTEST: 
•'/ 

SECRETARY OF(.THE LIBRARY BOARD 




